
Establishment of the LINk Southwark Leadership Group
Background:

LINk Southwark, the Local Involvement Network, is a statutory community network consisting of local people, organisations and groups which work together to improve local health and adult social care services. In response to the publication of the LINk Southwark Review, as commissioned by Southwark Council, this document outlines a proposal to establish a leadership group consisting of individuals and local organisational representatives to direct and oversee the development of LINk Southwark into local HealthWatch (lHW).  A selection panel will be established to undertake the recruitment process.

Generic roles and responsibilities of the Group
LINk Southwark requires individuals who are able to commit time and effort and take responsibility in ensuring it carries out its role and duties effectively, on behalf of Southwark residents. 
Aim: To ensure an effective LINk is functioning within the remit of the Leadership Group’s (LG) Terms of Reference and policies including the Code of Conduct.

Role of Leadership Group*
· Represent the views of Southwark residents/organisations regarding health and adult social care
· To attend Leadership meetings (frequency to be decided) and other meetings as required 
· Oversee LINk activities such as Task Groups, representation, outreach, communications, training 
· Represent the LINk at NHS and Adult Social Care strategic board/advisory meetings and events
· Represent the LINk at various meetings and events not mentioned above
· To oversee the promotion of the LINk within the borough of Southwark
· To produce and approve the network’s work programme and monitor progress
· To adhere to the 7 principles of public life (Nolan Principles)
· Selflessness, Integrity, Objectivity, Accountability, Openness, Honesty, Leadership
· To work with Southwark Council and NHS Bodies
*Please refer to the Leadership Group draft Terms of Reference 

The Selection panel will use the sections on the areas of interest and the Essential and Desirable Skills and Experience sections (please see section ‘How do you apply’)  to select the Leadership Group. It is the responsibility of the Leadership Group as a whole to be accountable to the wider LINk membership and residents of Southwark. 
Areas of Interest:
Please note: only the Chair will have a titled role. The Leadership Group as a whole will then be responsible for sections 2-8 listed below. 
1. Chair
· Ensure the LINk is developed strategically, measured against progress and prepares for the implementation of the Local Health Watch(LHW)
· To help maintain an overview of Health Watch (HW) developments, locally and nationally 
· To maintain an overview of all LINk activities and Leadership member roles

· A good understanding of LINk with the ability to think and plan ahead, balancing needs and constraints

· A willingness to adopt a collaborative and inclusive approach, but assertive when required
· An ability to build constructive relationships with the Host, Southwark Council and NHS bodies

· Accountable to the LG and membership.

· To oversee recruitment of LG members
2. Voluntary Community Sector (VCS) Engagement

· To encourage involvement from a diverse cross section of the population including the Voluntary and Community Services (VCS) in Southwark 
· A willingness to explore different methods of engaging people, communities and groups
· To provide direction in building and maintaining two-way relationships with the VCS and residents 

3. Health & Social Care Issues

· To keep an overview of the issues received by LINk between LG meetings. 

· To work with the Host Team to assist and advise on key issues to present to the LG for consideration and possible action.   
· To ensure decision-making is based and reflected on evidence 

· To actively liaise with other LG members or stakeholders to assist in the priority of issues for LINk. 
4. Task Groups 
· To maintain an overview of all Task Group activities and work plans
· To ensure Task Groups reflect the needs and aspirations raised by the wider community 
· To assist and support the Task Groups when required or requested
· To ensure Task Group members are approved by the LG

· To ensure the Task Group provides an update at each LG meeting
5. Authorised LINk Representatives for Statutory Boards & Enter and View Visits
· To endorse LG members to represent the LINk on external Statutory Boards or other committee meetings
· To ensure that reasons for an Enter & View have a clear rationale and are approved by the LG. 

· To ensure LG members assist in any authorised Enter & View visits 
6. Events Communication
· To ensure events, public meetings and consultations reflect issues of community concerns

· To work with the Ambassadors Programme 
7. Equality & Diversity  

· To ensure LINk adopts the Equality and Diversity principles and policy to provide equal opportunities for all
· To have an understanding of the diversity of Southwark and the different issues and approaches to enable the involvement of all
· To widen the impact and publicity of the LINk and recruit members and ensure public involvement

8. Publicity & Communications

· To promote and encourage publicity of LINk and its activities and work
· To maintain continuous two-way communication with Southwark residents and the wider LINk membership
The areas above are the responsibility of the LG as a whole. All members should be contributing to the above. 

Example of Performing LINks:
LINk A produces regular Monthly E-Bulletins that cover their outreach visits, meetings attended and local and national news. The E-Bulletins are adapted to include an Audio version by a volunteer. The range of issues and concerns collected from outreach visits are periodically analysed to identify trends that have previously resulted in Enter & View visits, Work & Finish Groups, or information requests from Commissioners, which at times resulted in changes to existing services. 
Outside of outreach visits, regular community activity exists in the Host Office which acts as a hub of community involvement involving a range of activities including reading sessions and fortnightly training sessions, all served in a communal atmosphere. 
Example of Underperforming LINks:

LINk B organises regular outreach visits and stalls to various local community groups, however there is limited use of issues and concerns collected in terms of strategic direction. Quarterly newsletters are produced but are limited in capturing real time information and events. 
LINk C are reliable in producing LINk representatives to sit on various boards, however full utilisation of Member’s skills and experiences could be used.    
While pockets of good leadership and direction exist from some Members and Executive Committee Members, political and/or personal struggles have permeated strategic direction and at times delayed appropriate action in limiting circumstances and time constraints. 
How do you apply?











· You will need to submit a statement of no more than 300 words showing how you meet each of the points below. 

· If you would like to apply for Chair or have a specific interest, please include this in your statement.
You must show how you meet all or most of the points below. You can do this by using your experience, ideas or knowledge. It can be from personal experience, voluntary or professional capacity.

Essential Skills and Experience:

· Experience of NHS services and / or Social Care services

· Willingness to commit time, effort and responsibility to the Leadership Group

· Experience of working in a health and social care community environment, either in a voluntary or professional capacity

· Strong networking and communication skills
· A high level of commitment to Southwark patients/ carers / users / public and community involvement and engagement
· A willingness to learn
· An ability to be open-minded and work collaboratively with others 
Desirable skills and experience:   
· Involvement in local decision making e.g. sitting on committees or local groups, attending community councils and making deputations, or anywhere else where you have influenced a change in a decision.
· Experience of working with people/groups considered disadvantaged and /or hard to reach
· An ability to read documents, understand the main concepts and communicate them 

· Experience of working with people / groups considered disadvantaged and / or hard to reach

Priority will be given to those:

· who live in the borough of Southwark 

· or are registered with a GP practice in Southwark
· Organisations/community groups with a health and social care interest in Southwark. These organisations will be ‘co-opted’ into the LG. This means that they will act in an advisory capacity to the LG.

Provisional Timeline (all dates to be confirmed)
27th Jan 

Deadline for Leadership Group applications
w/c 6th Feb
 
Interviews to take place 
w/c 13th Feb

Announcement of appointed Leadership Group members
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