



                    Terms of Reference for LINk Southwark Leadership Group
Published in 2011, the LINk Southwark Review, commissioned by Southwark Council, gave recommendations regarding the establishment of a new Leadership Group to govern the activities of the LINk. This document outlines the terms of reference for the new group until local HealthWatch is established (expected date: April 2013). 
1. Background:

Established in 2008, LINk Southwark, the Local Involvement Network, is a statutory community network consisting of local people, organisations and groups working together to improve local health and adult social care services. The LINk is unique in that it has the following powers and duties:

Powers:
· Ensures replies to questions and recommendations from those who plan and run services within 20 working days of receipt;

· Has responsibility for Enter and View services where publicly funded care is provided; and

· Refers issues to the Council’s overview and scrutiny committee, gaining a response which within 20 working days.

Duties: 

•
To obtain the views of people about their needs for, and experiences of, health and social care services;     

•
To make these views known to those responsible for commissioning, providing, managing or scrutinising those services;

•
To scrutinise outcomes of commissioning and provision and hold services to account.
2. Purpose of Leadership Group

· To direct and oversee the development of LINk Southwark 
· To prepare for the implementation of local HealthWatch (lHW)
· To ensure the LINk carries out its role and duties effectively, on behalf of Southwark residents.

· To ensure the LINk abides by the Code of Conduct and Policies 

· To measure the progress and impact of LINk Activities 

3. Role of Leadership Group

To work collaboratively within the Group to carry out the following roles:
· Represent and consider the views of Southwark residents/organisations regarding health and adult social care

· Attend Leadership meetings (frequency to be decided) and other meetings as required in the role

· Oversee LINk activities such as Task Groups, representation, outreach, communication and training

· Make collective decisions regarding the strategic direction of the LINk 

· Represent the LINk at NHS and Adult Social Care strategic board/advisory meetings and events and appoint other LINk members in similar roles 

· Represent the LINk at various meetings and events not mentioned above

· Oversee the promotion of the LINk within the borough of Southwark

· Produce and approve the network’s work programme and monitor progress

· Adhere to the 7 principles of public life (Nolan Principles)

· Selflessness, Integrity, Objectivity, Accountability, Openness, Honesty, Leadership

· Commit time and effort to the Leadership Group.

· Be willing to learn and undertake training to enhance the management of the LINk.

Note: Leadership Group members who fail to attend three consecutive committee meetings without adequate explanations or apologies will forfeit their right to their place on the LINk Southwark Leadership Group.

4. Membership of the leadership group
The Leadership Group will be made up of individuals with advisory co-opted members from local organisations. A Chair person will be in charge of the overall direction of the network and will have a role description. It will be the responsibility of the whole group to decide the key areas they wish to assign to each member. 
*Note: the Chair will be selected following the recruitment process undertaken by the Selection Panel.

5. Relationship with Host

Cambridge House the Host organisation for the LINk is responsible for providing support and facilitation of LINk activities. 
6. Meetings

· The Group will meet once a month. The Chair will work in collaboration with the Host to compile an agenda to be published five days before the meeting. The Leadership Group will be encouraged to input in to the agenda. 
· Minutes of meetings will be taken by a member of the Leadership Group, subject to training, and published on the LINk website. There may be sections of the minutes which may not be accessed by members outside of the Leadership Group and the Public.
· The Leadership Group will decide how meetings are run and whether parts of the meeting will be closed to the public and LINk members.
7. Task Groups

· Task Groups are to reflect the needs and aspirations raised by the wider community. 

· Leads of Task Groups are nominated, but must be approved by the Leadership Group. 
· Task Groups Leads are responsible and required to regularly update the Leadership Group at Leadership meetings. This can be a verbal or written report.

· Between LG meetings, Task Groups are required to report to the Leadership member responsible. The LG are responsible for reading and if approved, endorsing Task Group reports. 

8. HealthWatch preparation 

LINks will be changing into Local HealthWatch from October 2012, following the legislation of the Health and Social Care Bill. It is the responsibility of the Leadership Group, supported by the Host, to be informed and updated on local and national HealthWatch developments and to work in collaboration with relevant stakeholders to formulate/work towards a local HealthWatch plan. 
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