
Mental Health Task Group Sub Group – Tuesday 15th September 2011 
Venue: Cambridge House, 2 – 4pm
Present:

Rebecca Bakare, (LINk Member/ RB)

Adam Black (LINk Member / AB) 

Les Elliot (Southwark Mind Lead / LE)

Alvin Kinch (LINk Host)
Phil Ruthen (CoolTan Arts / PR)
Carol Vincent (LINk Member/ CV)
Apologies: 
Felicia Boshorin (LINk Member / FB)

Lynne Clayton (Southwark Mind Lead / LC)

Dolly Mace (LINk Member / DM)
Martin Saunders (LINk Member/ MS)
     1. Welcome & Introduction
LE (Chair of meeting) welcomed everyone and introductions were made due to new member in attendance.

PR requested that Southwark Mind matters, not strictly related, to the Task Group, be raised outside of the meeting and not discussed within it. This was noted and agreed.

2. Notes and Matters arising

Apart from the following two amendments concerning actions within the notes of the July meeting, the minutes were agreed to be accurate:

a) AB to contact the London Strategic Health Authority- remove as meeting could not recollect whether this was correct.
b) AB is meeting will Paul Farmer, Chief Executive of National Mind, at the SLaM Trust Board meeting this week at a private meeting with Stuart Bell. 
c) Pt.6- SLaM has postponed the ratification of the Patient and Public Involvement Strategy till December 2011.

Actions from last meeting
· AK to make a list of the concerns around the implementation of Personalisation in Southwark for people with Mental Health needs. - Done 

· Lynne to contact the Public Law Project to explore the legalities of SLaM using the eligibility criteria; substantial and critical & about the actual needs of a person being met and not constrained by RAS formula that is used by the Council’s financial department.

· Adam to ask his Solicitor about the legalities of Personalisation- Done- Needs to be driven by FACS assessment criteria. There was nothing re. legalities that arose from that.

· AB to review the GP document and send amended version to Lynne and Alvin who will then circulate to others- Done- AB advises that GP Issues document be rewritten

· AK to inform the Group of any changes when necessary 
· AK to copy SLaM assessment forms and send out to Group members

· Host team to amend document and send to Group.
Note: CV offered to format meeting notes into boxes once AK has typed them.

3. Action Plan

The Task Group will focus on several subjects over the next six month as laid out in the table below:

	Subject area
	Discussion 

	1. Mental Health Day Services


	There has been a recent review of the day services. There were not any service users sitting on the review panel. 
Day Service managers meeting with Council’s Business Unit (formerly PCT) late October. Consultation document, 12 week public consultation, due mid- November. Change to be implemented in April 2012. Following which a report is due to be published.
Action: AK to formally request the report 

	2. Personalisation


	Investigations, complaints and appeals
Safeguarding & prevention 

As far as Group are aware there are less than twelve people in receipt of a Personal Budget. Service users can also request a full community care assessment

	3. Monitor Implications of the NICE Service User Involvement Guidelines
	AB was part of the NICE Service User Involvement Board. The document has been published. Important that the LINk monitors SLaM’s implementation of the NICE guidelines. 
One issue to look into: potential increase of demand on Social Care budgets due to the implementation of the NICE Guidelines on Service User Involvement.

	4. Advocacy


	Local Authority funding is not ring fenced. POhWER has ICAS contract until 2013. Concern over restricted remit of ICAS Advocate i.e. they are not able to be a witness in a complaints case.

There is limited IMHA cover. No reciprocal service with the next borough. SLaM so far has advised PR that there is no Statutory Duty to provide reciprocal services. National Mind’s legal dept. has been contacted by CoolTan participant to see if this is challengeable. There is also a lack of opportunity to train as an Advocate in Southwark.



	5. Bed Occupancy Rates at Maudsley Hospital

	SLaM is haemorrhaging cash from the income stream from unoccupied beds. MAP services combining Affective Disorder Unit and Crisis Recovery Unit. Reformation of Clinical Academic Groups affecting wards/ bed occupancy rates.
LINk member raised concern about bed occupancy following personal insight and also from the Channel Four “24 Hours in A&E” showing Psychiatric Triage in King’s College hospital, and would like the LINk to use power to Enter & View.

	6. SLaM’s Art Strategy
	Helen Shearne Lead Officer - SLaM



Note: the Action Plan is flexible and therefore more items can be added during the six months subject to Task Group agreement.
Action: AK to produce the draft Six month Action Plan  
Concerns around social care for older people
AK informed the Group that the LINk has an Adult Social Care Task Group. 
Action: AK contact Older People’s organisations to find out any concerns around Older People with Mental Health issues.

Quality Accounts 2010-11

The Task Group produced a comment to the Quality Account Report however we have not heard back from SLaM on how they are addressing the issues which we raised in the comment.

Action: 

· AK to send Quality Account (QA) document to members

· Write to SLaM Board and copy to Director of Nursing, Cllr Dixon-Fyle and HASC re. request for response to the points in QA comment

· Task Group to consider raising the profile of Mental Health within the GP Patient Participation Groups

· AK to send letter from Cllr Dixon-Fyle on the Health and Wellbeing Board to MHTG members
· AK to send local Healthwatch online community weblink to all

Note: Agenda for this meeting contained items nos. 3. Advocacy and 4. Personalisation- Issues document
4. LINk Future
AK said that due to the sensitive nature of information sharing around the LINk funding and future that she was not able to share the update with the Group. Other members of Task Group discussed the issue. 

Action: AB & CV to contact Southwark Council to request a copy of the LINk review document.

For next meeting: Mental Health Partnership Board, invite Cambridge House Advocacy Manager & Councillor Dora Dixon- Fyle, 
Associated Papers
· GP Issues Paper (produced by Joan Molyneaux / Lynne Clayton- Southwark Mind with input from the Mental Health Task Group)
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