LINk Southwark - DRAFT
Maternity & New Born Care Task Group 

Terms of Reference 

Objectives:
a) To establish how present provisions of Maternity & New Born Care services are commissioned and managed and how future services (following the adoption of Health & Social Care Bill) will be commissioned and managed, and the opinions of professionals

This includes gaining an understanding of:

· the body(s) responsible for commissioning maternity & newborn services, now and following the adoption of the H&SC Bill
· the body(s) responsible for quality of delivery of service, now and following the adoption of the H&SC Bill, 

· the body responsible for overseeing Commissioners and Providers

· how activities/services are financially accounted, and incidents and experiences are audited
· understanding the incoming effects of the GP-led SCCC on maternity services

b) To establish the current maternity pathway (including all available options) and identify areas of weakness and/or strengths to inform an ideal pathway.
· Identify problems within the current pathway and offer suggestions to significantly improve the physical and mental welfare of pregnant women and newborns, and their babies
· highlight areas of best practice in surrounding boroughs for consideration in Southwark

· Propose changes to the feedback/complaints procedure to encourage more women to feedback positive and negative experiences

Membership
· to be advertised through a variety of means and ensure that the membership captures an adequate representation of the community, as far as possible within its own means. 

· to appoint a Chair / Co-Chairs to direct the areas of work of the TG, subject to TG member approval
· individuals do not have to be LINk members to participate in the Task Group
Operations and Proceedings

· monthly TG meetings to be open to the public
· meet with Commissioners and any other statutory body/Providers as and when required in order to fulfil its objectives

· All correspondence sent to external parties to be routed through the Host Contact Point 

· Produce a briefing update at each Steering Group meeting

· Continue to engage with wider community stakeholders and the local community. 
· Publication of Final Report following subsequent Steering Group approval.
