Scrutiny Team- Care Homes for Older People

Report to the LINk Southwark Steering Group 

Purpose of this update: This is a summary of activity and progress which the Scrutiny Team has undertaken since the Steering Group endorsed the work. Members of the Team are Felicia Boshorin, Kris Hall (Host), Alvin Kinch (Host), Martin Saunders, Barry Silverman.

Overall Objective: to produce an Evidence Based Report to Southwark Residents that describes both the process and the conditions as they are found to be in the course of Scrutiny, recommends the action reassures residents that there is no cause for concern should this be the outcome of the Scrutiny and, therefore, the appropriate conclusion to be drawn from it
Meetings of the Scrutiny Team have been taking place since January 2010. Brief notes are taken in which action points are stated. 

Data Collected 

· Care Quality Commission (CQC) Southwark Adult Social Care Performance Assessment Reports 2007-08 & 2008-09*

· Care Quality Commission Individual Care Home Inspection Reports
· Information from member of public relating to one of the major companies running Care Homes in Southwark & nationally
· Concerns/ views by Southwark Residents
Organisations contacted
· CQC to discuss London Borough of Southwark (LBS) Performance Assessment Reports 2007/08 & 2008/09

· London Borough of Southwark- Annie Shepperd, Director of Adult Social Care & James Postgate, Principal Strategy Officer, 
Corporate Strategy
· London Borough of Southwark- Procurement Department
· Southwark Carers 

· Alzheimers Society

· Age Concern Lewisham & Southwark
Developments

· Letter has been sent by Annie Shepperd, Chief Executive of London Borough of Southwark (LBS) to Interim LINk Chair Patrick Yorke (see enclosed) which refers to the Scrutiny but does not in any way answer the questions which the Scrutiny posed.

· Research Officer appointed for the Scrutiny Team to start in August

· Contacts made with key people with knowledge of Care Homes including LINk members

· Paper produced by Team: Access and provision of care home services – a LINk Southwark primer.
Information Requests

On 31st March 2010 a set of questions about the reports* were sent to the LBS who, at the time of writing this paper, have not provided answers to any of the questions. Several reminder contacts have been made. Most recent e-mail from LBS states that due to LBS “There are challenges for the Council in responding to requests related to the disputed CQC report. The investigation and compilation of this report are a matter for consideration by Parliamentary Scrutiny.”
Two sets of questions sent to CQC 31st March 2010. Answers to some of the questions given. However, Scrutiny Team still awaiting a complete response. CQC have been useful and willing throughout the process.
Considerations
1. As the Steering Group is aware, the LINk Scrutiny Team is authorised by the LINk.  LINk Statutory powers- granted by the Secretary of State are…

· Visit care services to see how they are running

· Ask for information from the commissioners of services (the people who plan the services) and get a response, by law, in 20 working days

· Make recommendations and get a response from commissioners

· Refer matters to the Health and Adult Care Scrutiny Committee in Southwark 

Does LBS’s refusal to provide answer to the questions that the Scrutiny Team have posed mean that LBS does not recognise the authority of the LINk (& by extension Secretary of State!)?

2. All Task Groups are ultimately accountable to the Steering Group but are authorised to act independently in conducting their duties. Is the letter from Annie Shepperd to the Chair an indication that LBS will be attempting to bypass the Task Groups? 
Recommendations 
(Re. consideration 1)

1. if answers to questions not received LINk to refer issue to the Overview & Scrutiny Committee Health & Adult Social Care Sub- Committee on the basis of LBS not adhering to 20 day statutory response rule.  

(Re.Consideration 2)

2. Chair to contact Annie Shepperd stating need for LBS to respond to questions sent in March and deal directly with the Scrutiny Team on Scrutiny matters
Next Actions
· Meeting with representative to discuss LBS’ Procurement Guidelines

· Meeting with Older People’s Commissioner, Andy Loxton, LBS, to discuss the Care Homes commissioning process

· Research Officer to meet with key contacts as listed above and additional, to gather evidence for final Scrutiny Report to the Steering Group
· Expand the membership of the Scrutiny Team as appropriate to bring in more skills & greater capacity
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