



 
LINk Southwark Work Plan 2010-2011
The LINk Southwark Work Plan has been designed to reflect the needs and concerns of the people who live and work in Southwark.  It is a rolling programme and will be updated monthly after Steering Group meetings where necessary. It is divided into three categories:-
	TASK GROUPS

	These have been set up in response to issues that we have received from members of the public and are very important to us.  Each group will have terms of reference, a membership which includes registered members and some support from the Host Team and will remain active as long as is necessary.  Activities and progress are reported and monitored through the Steering Group and we hope more individuals and groups will express an interest in joining them.  New groups will be set up when there is sufficient demand and manpower. 
	

	REPRESENTATION
	MONITORING

	LINk Southwark is asked to attend many board meetings, forums, groups and events in general.  Requests come to us through the Host Team and we try to find appropriate members to attend who need to understand their role and the way the LINk operates.  We are intending to put training in place for those who wish to represent us and have clear understanding with our partners about representation, expenses and report writing.  
	Both Task Group and Representation categories contain an element of monitoring, but this category includes specific developments we have agreed to “keep and eye on “and also the monitoring of the LINk itself.  The Host is monitored by the Local Authority and the LINk Steering Group and participants.  The Steering Group will also need to monitor its own work through its work programme.


If you would like to know more about the work of the LINk and its work programme or would be interested in joining one of the groups listed below please contact Alvin Kinch, Team Leader, Host Team, Cambridge House, 131 Camberwell Road, London, SE5 0HF, link@ch1889.org, 020 7358 7005

The categories are set out in the order listed in the key below.

Key :  

Task Group                                                  Representation                                                   Monitoring   
Progress will be highlighted using the RAG (red, amber, green) system in the appropriate box and will be updated at least quarterly by the Steering Group.  

	TASK
	ACTION/PARTICIPATION
	ALLOCATED
	PROGRESS
	OUTCOME
	REVIEW DATE 

	Maternity & Newborn Care

	· Ensure CYP are included 
· At Strategic level, identify priorities and engage in future planning.

· Children and Young People’s Partnership Board/ Children’s Trust
· Safeguarding Children’s training to be organised for Group Members

· Use Face book, texting, and blogs as methods of communication.
· Commissioning Framework 

for Children and Young   People in Southwark
·  Healthcare for London CYP and Maternity projects

	· LINk Members

 Host Team
· Lead: Felicia Boshorin


	· Contact made with National Childbirth Trust- local branch & King’s Maternity Services Liaison Committee (MSLC) Lay Chair

· Possibility of hosting a consultation event in Spring 2011 with MSLC 

	
	· January 2011 


	TASK
	ACTION/PARTICIPATION
	ALLOCATED
	PROGRESS
	OUTCOME
	REVIEW DATE

	Mental Health (H&SC)
	· CYP to be included
· At Strategic level, identify priorities and engage in future planning.
· King’s Emergency Department Re- development
· Liaise with South London & Maudsley Trust Wide Involvement Group
· Keep informed about King’s Health Partners Clinical Academic Groups (CAGS)
· Healthcare for London model and pathway
	Lead: Southwark MIND (SM)
	Information requests to NHS Southwark on funding reduction to SLaM
Scrutiny of Shaping the Future of Mental Health Services and information request to SLaM
Working protocol with SLaM produced in August 10
Referral to the HASC 6/10/10 re. lack of consultation on service commissioning and provision
Awaiting data from SLaM re. Electronic Tracking System
	Engagement with SLaM
Response to questions sent to the PCT (from Dame Donna Kinnair) 

Awaiting response from HASC
	January 2011


	TASK
	ACTION/PARTICIPATION
	ALLOCATED
	PROGRESS
	OUTCOME
	REVIEW DATE

	Access to Services and information (H&SC)
	· RNIB research/ Dr Foster Intelligence Report. (April 2009)

· Case studies provided by LINks member

· Liaise with LINk Representative on GP Access Steering Group (NHS Southwark)

	· Lead: TBC
· Facilitator: Dora Dada Nwafor (LINk Member) & support from Alvin Kinch (Host)
	· Priority issue: Physical and Sensory Access to GP surgeries

· Analysis of results of PCT’s last GP Audits


	Additional GP Audit questions produced by Task Group 

Presentation by Bernie Rochford and Rosemary Watts, NHS Southwark in Jan 11
	January 2011


	TASK
	ACTION/PARTICIPATION
	ALLOCATED
	PROGRESS
	OUTCOME
	REVIEW DATE

	Diabetes and Obesity Task Group Children & Young People’s Health (H & SC)
	· Joint work with Lambeth LINk 
· Liaise with MEND Programme (Southwark PCT)
· Liaise with Diabetes Modernisation Initiative 
· Liaise with personnel on Healthcare for London CYP and Maternity projects

	Sandra Tomlinson (ST)
Nicola Kingston (Lambeth Lead)
	Attended 3  Group meetings 

Lambeth LINk & LINk Southwark received response to questions sent to PCTs, King’s & GSTFT

GSTFT Charity Diabetes Modernisation Initiative personnel engaged  
	Draft report presented to the Lambeth LINk Executive Board (LLEB) & sent to the Southwark lead
Discussion Paper drafted & approved by the LLEB and to be discussed by LINk Southwark Steering Group on 18th Jan 11 
	January 2011


	TASK
	ACTION/PARTICIPATION
	ALLOCATED
	PROGRESS
	OUTCOME
	REVIEW DATE

	White Paper Supplementary


	Formulate a supplementary response to the Government’s White Paper Equity & Excellence in addition to the Joint Lambeth/ Southwark LINk response submitted to the Department of Health consultation.

	Lead: Fay Hall
	One meeting called
Draft letter to GP’s produced for members of the Group to send to their own GP
Draft letter to DoH produced to forewarn of LINk’s supplementary response

	
	January 2011


	TASK
	ACTION/PARTICIPATION
	ALLOCATED
	PROGRESS
	OUTCOME
	REVIEW DATE

	Governance 


	Review Governance and policy amendments 

	Lead: Fay Hall
	Met several times to produce draft  amended Governance document and policies
Sharon Webster, pro bono solicitor, reviewed documents and presented to the Steering Group in June 10
	Reviewed amendments presented to the Steering Group in June 10

	January 2011


	TASK
	ACTION/PARTICIPATION
	ALLOCATED
	PROGRESS
	OUTCOME
	REVIEW DATE

	Representation –  
Southwark Council Adult Social Care


	· Ensure LINk has up- to- date knowledge of Transformation Agenda including Personalisation
· Liaise with Adult Social Care Commissioners
· Appropriate involvement in the development and implementation of social care strategies


	Felicia Boshorin (FB), Vice Chair Social Care
	FB attended Putting People First meeting, LBS Personalisation Stakeholders Forum & Care and Marketplace Forum

	Donna Kinnair, Southwark Health & Social Care Director of Commissioning agreed to meet with LINk 
Information from meetings feed into the Personalisation Task Group

	· January 2011


	TASK
	ACTION/PARTICIPATION
	ALLOCATED
	PROGRESS
	OUTCOME
	REVIEW DATE

	Representation –  
NHS Southwark

Strategic

Commissioning

Committee (SCC)

	· Attend meetings, regular LINk update given.
· Report to Steering Group 


	Barry Silverman
	Meeting arranged with Mental Health Task Group and Dame Donna Kinnair & Gwen Kennedy (South London & Maudsley Foundation Trust)
Awaiting Steering Group to confirm LINk representation
	Meeting to be held in Jan 11
SCC to finish and new Clinical Commissioning Board to be established as proposed in NHS Southwark December 10 Board Papers  
	· January 2011


	TASK
	ACTION/PARTICIPATION
	ALLOCATED
	PROGRESS
	OUTCOME
	REVIEW DATE

	Representation –  
NHS Southwark Access Steering Group

	· Attend meetings, regular LINk update given.
· Report to Steering Group 


	N/A
	Awaiting Steering Group to confirm LINk representation

	
	· January 2011


	TASK
	ACTION/PARTICIPATION
	ALLOCATED
	PROGRESS
	OUTCOME
	REVIEW DATE

	Representation –  
NHS Southwark

Transforming

Southwark Advisory

Group


	· Attend meetings, regular LINk update given.
· Report to Steering Group 


	N/A
	Awaiting Steering Group to confirm LINk representation
	
	· January 2011


	TASK
	ACTION/PARTICIPATION
	ALLOCATED
	PROGRESS
	OUTCOME
	REVIEW DATE

	Representation –  
NHS Southwark 

User Involvement and Patient Experience Committee 


	· Attend meetings, regular LINk update given.
· Report to Steering Group 


	N/A
	Awaiting Steering Group to confirm LINk representation
	
	· January 2011


	TASK
	ACTION/PARTICIPATION
	ALLOCATED
	PROGRESS
	OUTCOME
	REVIEW DATE

	Representation –  
Southwark Alliance
Health & Wellbeing Partnership Board (Wider Membership not core) 
	· Attend meetings, regular LINk update given.
· Report to Steering Group 


	N/A
	Awaiting Steering Group to confirm LINk representation

	Saffina attended December 2010 meeting
	· January 2011


	TASK
	ACTION/PARTICIPATION
	ALLOCATED
	PROGRESS
	OUTCOME
	REVIEW DATE

	Representation –  
South London and Maudsley (SLaM)
1. Representation on Trust Wide Involvement Group
2. Patient Experience Group (PEG)
	· Attend meetings, regular LINk update given.
· Report to Steering Group 


	N/A
	Awaiting Steering Group to confirm LINk representation
	
	· January 2011


	TASK
	ACTION/PARTICIPATION
	ALLOCATED
	PROGRESS
	OUTCOME
	REVIEW DATE

	Representation –  
King’s College Hospital
Emergency Department Project Board
	· Attend meetings, regular LINk update given.
· Report to Steering Group 

	N/A
	Awaiting Steering Group to confirm LINk representation
	
	· January 2011


	TASK
	ACTION/PARTICIPATION
	ALLOCATED
	PROGRESS
	OUTCOME
	REVIEW DATE

	Representation –  
   Guy’s & St Thomas’ Foundation Trust Hospital (GSTT) Patient Information Strategy Steering Group
	· Attend meetings, regular LINk update given.
· Report to Steering Group 


	Roger Zoppola (RZ)


	Steering Group confirmed LINk rep as Roger Zoppola [RZ (Member of Access to Services and Information Task Group)]
	LINk Contribution to Group by RZ. 
	· January 2011


	TASK
	ACTION/PARTICIPATION
	ALLOCATED
	PROGRESS
	OUTCOME
	REVIEW DATE

	Representation –  
Guy’s & St Thomas’ Foundation Trust Hospital (GSTT) 

Accessibility Steering Group 

	· Attend meetings, regular LINk update given.
· Report to Steering Group any issues


	Angela Stanworth (AS)

Livingstone Musuro (LM) - Deputy
	AS & LM endorsed by Steering Group.

Attended meetings and feedback given to the LINk Steering Group
	LINk contribution by AS & LM 
	· January 2011


	TASK
	ACTION/PARTICIPATION
	ALLOCATED
	PROGRESS
	OUTCOME
	REVIEW DATE

	Representation –  
Guy’s & St Thomas’ Foundation Trust Hospital (GSTT) Equality & Human Rights Committee

	· Attend meetings, regular LINk update given.
· Report to Steering Group 


	N/A
	Awaiting Steering Group to confirm LINk representation
	
	· January 2011


	TASK
	ACTION/PARTICIPATION
	ALLOCATED
	PROGRESS
	OUTCOME
	REVIEW DATE

	Representation –  
Guy’s & St Thomas’ Foundation Trust Hospital (GSTT)
A&E and Outpatients Capital Projects User Reference Group
	· Attend meetings, regular LINk update given.
· Report to Steering Group 


	Not
	Awaiting Steering Group to confirm LINk representation
	Martin Saunders attended the September meeting which was fed back to the Steering Group
	· January 2011


Note: LINk Southwark have not chosen representatives for all of the Groups highlighted above. The Steering Group have the overall responsibility of the appointment of LINk Representatives. Any registered Member can express an interest in becoming a LINk representative.
Key: 

HSC- Health & Social Care

CYP- Children & Young People

HASC- Health and Adult Social Care Scrutiny Sub-committee

SLaM- South London & Maudsley NHS Foundation Trust
GSTFT- Guy’s & St Thomas’ Foundation 
	TASK
	ACTION/PARTICIPATION
	ALLOCATED
	PROGRESS
	OUTCOME
	REVIEW DATE

	Performance Monitoring

· Monitoring of LINk Host Team by Local Authority & LINk 
	· Steering Group and other LINk Members to consider performance of Host Team on a yearly basis and report.


	· Alvin Kinch
	Monitoring Meetings 
	
	


Community outreach: Presented workplan Task Group topics to a variety of groups and individuals including students at Southwark College (Health and Care Courses) & London Southbank University, Community Council meetings & a variety of community groups, voluntary organisations and Forums.
LINk Southwark
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