Tender Specification for a Review of the Southwark Local Involvement Network
DRAFT 1.
The London Borough of Southwark is inviting tenders from appropriately skilled organisations to carry out a review of the Southwark Local Involvement Network. This specification sets out the following:
1.
Background

2.
Objectives of the Review

3.
Specification of services to be provided by the contractor
4. 
Key Responsibilities
5.
Tendering Arrangements

6. 
Terms of the Contract
Background.

The contract has been put in place to meet the requirements of the Local Government and Public Involvement in Health Act 2007 which requires that councils must enter into a contract with a Host organisation to set up and support a Local Involvement Network in their area.

The aim of a LINk is to involve local people in the commissioning, provision and scrutiny of local health and social care services.  Each LINk is an independent network of local people and organisations with an interest in their local health and social care services, acting on a voluntary basis. There are now LINks in every local authority area that has social services responsibility and LINks covers any H&Sc service that is funded by the taxpayer. 

Cambridge House was awarded the contract Southwark LINk host following an OJEU procurement process and the contract began on 1 September 2008. It is due to expire on 31st March 2011. The Host has a dual accountability to both the Council and the LINk itself. The Host role is defined in the service specification in the contract.
The legislation prescribes that councils make arrangements to enable community and service users to carry out four broad “LINks activities”. These activities are defined in the legislation as:

a. Promoting and supporting the involvement of people in the commissioning, provision and scrutiny of local health and social care services; 

b. Obtaining the views of people about their needs for, and their experiences of local health and social care services; 

c. Enabling people to monitor and review the commissioning and provision of care services; and 

d. Making their views known to the people responsible for commissioning, providing, managing and scrutinising those services. 
The LINk is also required to establish other relationships if it is to carry out its influencing role constructively and effectively. These include Health and Adult Social Care Scrutiny sub-committee, Health and Social Care Providers and Commissioners, other community forums and groups in the borough, the various patient and user involvement groups supported by Southwark PCT, neighbouring LINks and regional, and national bodies. If it is to be legitimate a LINk needs to be visible and valued by the general Southwark community. These relationships are not prescribed either in legislation or guidance and instead are left to “be decided by the LINk itself”.  

Executive Member Portfolios and the Southwark LINk
The LINk in Southwark impacts on Councillors responsibilities in the following ways:

e. Community involvement, CVS relationship and LG Act 2007 in relation to community empowerment agenda (Cllr Mohammed)

f. Health and adult social care commissioning and service provision (Cllr Dora Dixon-Fyle)  

g. Health and Adult Social Care Scrutiny Sub-Committee (Cllr Neil Coyle) 

For Cllrs Dixon-Fyle and Coyle the interest relates to the outputs of “LINks activities” and building a constructive relationship with the LINk.  

Cllr Mohammed’s role relates to the accountability line for contract monitoring leading to positive outcomes and for community involvement as well as the support the council gives to a local VCS organisation.  

The LINks contract commended on 1st August 2008 and expires on 31st March 2011.  From the 1st April 2008 the Southwark Link Interim Committee (SLIC) served as a transitional body until the substantive LINk could be established. It was originally intended by Government that this interim body should serve until September 2008 but due to lack of progress across the country as a whole this was extended to 31st December 2008.  However as the SLIC had undergone a number of problems and as it had always been the council’s contract intention to hand over LINk activities by the end of September, following a review meeting of SLIC performance and activities, the handover of responsibility was passed to the appointed operational Host organisation.
The inaugural meeting of the LINk took place in January 2009. However, there was some delay in reaching formal agreement of the governance and was only adopted by the steering group in November 2009. The first official meeting of the steering group took place in January 2010 and since that time the group has encountered ongoing difficulties in establishing itself as an effective network, in establishing a common purpose for the LiNk and in exercising effective leadership and governance.  
The White Paper Equity and excellence: Liberating the NHS sets out the Government's vision for transforming health and social care. A key element of that vision is to give consumers a stronger voice through establishing local Health Watch organisations in 2012. 

There has been considerable debate about the transitional arrangements to enable Local Authorities to discharge their statutory responsibilities as set out in Sections 221 and 222 of the Local Government and Public Involvement in Health Act (2007). Guidance has suggested where possible extending any existing LINks host contracts for one year at which point it is expected that the legislation required to establish Health Watch will be introduced as part of the Health bill. 
Due to the ongoing difficulties and challenges which the LINk continues to experience and following discussions with Health and Social Care, Corporate Strategy and Overview and Scrutiny it was considered that it would be timely to carry out a review of the LINk and to explore options for the most effective arrangements to effect transition to Health Watch.

Objectives of the review.

The core objectives to be met through the provision of contracted services are to produce a report and delivery plan based on the following;

1.
To carry out an evaluation of the performance of the Host and of the LINk to identify and report on the challenges, structural problems and possible resolution of these.

2.
Through an analysis of the structures, systems, resources and context in which the LINk has been operating to make recommendations for the next steps in relation to the transitional arrangements and the development of HealthWatch.
3.
To review the impact and effectiveness of LINks activities and identify barriers and challenges to public engagement with the LINks and in LINks activities

4.
To identify best practice in other LINks which would be beneficial for Southwark and from which lessons might be learnt.
Specification of services to be provided by the contractor.

1.
Provide a detailed workplan for the contract period within 2 weeks of commencement of the contract setting out timescales, milestone and outcomes to be achieved.

2.
To carry out a desk top review/mapping exercise of public engagement in LINks activities in the borough and of the outcomes of these activities.

3.
To carry out interviews, focus group meetings with key stakeholders i.e. Host staff, local authority officers, LINk steering group members and wider members of LINks.

4.
Benchmarking of other LINks to identify best practice

5.
To provide a final report which sets out recommendations and delivery plan for the way forward.

Key Responsibilities.

The council as the accountable body will be responsible for:

· Provision of all background documents in relation to the LINks and the Host

· Briefing for the appointed contractor

· Providing a list of all relevant stakeholders

· Regular meetings with the contractor and appraisal of progress.

Tendering Arrangements.

1.
The contractor should set out their approach to the delivery of the contract to meet the objectives and requirements of this specification

2.
Set out the skills and expertise which their organisation has to deliver the requirements of the specification
3.
Provide evidence of knowledge or research in relation to LINks

4. 
Provide 3 suitable references from organisation’s with direct knowledge of the contractors work, including at least one from an organisation who has contracted fro work from the bidding organisation within the last twelve months

5. 
Potential contractors that meet the initial selection criteria will be required to attend an interview. You will be advised if you are successfully shortlisted.
Terms of the Contract.

The contract will commence immediately.

Payments for the commissioned work will be made as follows:

· 40% of the contract sum in March 2011 subject to submission of a satisfactory workplan within 2 weeks of commencement of the contract

· 60% of the remaining contract sum on completion of a satisfactory report and presentation if required.

Any contractor will be required to maintain the confidentiality of the work undertaken and may not share information gained during the course of the contract period with any third party without the express agreement of the Contracts Manager. All materials and data produced by the contractor are the property of Southwark Council.

Contractors are asked to submit bids by xxxxxx. Bids should be addressed to:






PAGE  
4

