Guy’s & St Thomas’ Foundation Trust A&E and Outpatients Capital Projects User Reference Group Member Report

Date of Meeting: 15th September 2010
Attendee

Martin Saunders attended this meeting as Patrick Yorke was unable to attend.
Purpose of meeting

A presentation was given part of which is written below:

· Background: Why is the A&E being redeveloped?

Last refurbished in 2000, 120,000 patients a year, Healthcare needs have changed. Not just A&E but an Emergency pathway including Clinical Decision Unit, Emergency Assessment Unit, Paediatric Assessment Unit and Medical Assessment Unit.
· Representatives’ role within the User Reference Group

Important part to play in patient and public involvement, represented on the main Project Board by two members, make recommendations upon findings of patient involvement activity.

· Current Accident & Emergency Department

Entrance and ticket collection, adults waiting area, Triage, Urgent Care Centre, Paediatric A&E: waiting and treatment areas, Mental Health Assessment Room, Resuscitation and relatives room.

· Developing the options?

Health Planners appointed by Trust to lead on the development of the ‘Clinical Brief’ & a business case will be produced. The benefits to be achieved include support the training and education of staff, improve accessibility and promote staff welfare and wellbeing. 
· Ranking and scoring the options

There are 8 options 2 of which are “Do minimum + Clinical decisions Unit + acute assessments Unit+ Paediatric Short Stay Units” and “Reconfigure and refurbish existing A&E. A Ranking & Scoring Exercise was undertaken.
· Results of the Ranking and scoring

To follow.
Timelines: 

End of October 2010: Present the completed Business case to the Trust Management Executive

Mid- December: Appoint the Design team

End April 2011: Approval by the Trust Board of Directors to award the construct contract

Early August 2011: Commence construction

December 2012: Rebuild Project Complete 
Note: the full presentation is available upon request
