Substance Misuse Services Consultation within Southwark 

At the 31st August 2010 LINk Southwark Steering Group meeting Member Tom White presented the issue of the consultation process undertaken by Southwark Health and Social Care regarding the changes to Substance Misuse service delivery during 2009/10. The proposed service changes would affect Maria House and Blackfriars Community Drug & Alcohol Team and the people who use these services.

Six options from consultation document THE RE-STRUCTURING

OF DRUG AND ALCOHOL SERVICES Consultation on the Restructuring of Services in Southwark 
1) Making no changes to SLaM services and finding the savings elsewhere. 

2) Maintaining SLaM services at both sites but downgrading provision. 

3) Locating all SLaM staff at CDAT and locating the Integrated Offender Management Service at Marina House (this is the PCT’s preferred option). 

4) Accommodating SLaM staff at Marina House and locating the Integrated Offender Management Service at CDAT. 

5) Accommodating all SLaM staff at a new centrally located site in the Borough and locating the Integrated Offender Management Service at Marina House. 

6) Accommodating all SLaM staff at a new centrally located site in the Borough and locating the Integrated Offender Management Service at CDAT. 

Consultation in question 
Tom was very clear that he was highlighting the issue of the Consultation process and whether it was carried out effective and not the issue of the various service changes.

Consultation

In Southwark Health and Social Care’s document SHAPING THE FUTURE OF MENTAL HEALTH AND SUBSTANCE MISUSE SERVICES it is written that during November 2009 to January 2010 NHS Southwark consulted widely on changes to substance misuse treatment services.  

South London & Maudsley (SLaM) Service User Briefing (no date on document) highlighted the consultation period of Monday, November 16th 2009 till Friday, January 15th 2010. Two public meetings were held on 8th December in SE1 and SE5. 
The question is whether the people who attended these meetings were representative of the service users who use the services and of the Public in general.
Southwark Primary Care Trust Decision

At Board meeting on 21st January 2010 the Board approved the preferred option (option 3) that is the relocation of the specialist treatment services for drugs and alcohol to CDAT, Blackfriars Road with a new integrated offender management service being located at Marina House.  

Correspondences

Letter from Health and Adult Social Care Sub- committee (HASC) Chair Cllr Neil Coyle and Cllr David Noakes to Donna Kinnair  
This included an expression from committee members who ‘…continue to have concerns about both practical questions surrounding the service and the robustness of the decision-making process.’ 
They also questioned whether an impact assessment was undertaken in respect of the client group, and whether there was any specific consultation with or involvement of disabled people.

Response from Donna Kinnair to above letter

Re. Consultation process

SLAM services see a number of clients whose drug has led to their becoming disabled. For example, a number of clients are now amputees as a consequence of injecting in their groin and legs. That being the case, the needs of people with disabilities have always been integral to any service planning and, in consequence, are not addressed as a separate issue.
Additionally, it is the experience of SLAM services that people with disabilities – and particularly those with mobility issues- are often best served in satellite and community service. This has been the practice in the past and it is felt to have been highly successful. The current proposals seek to build on these practices, not undermine them.

The refurbished Blackfriars Road site will be fully DDA compliant with provision for patients.  

Work that Tom White has undertaken
Tom has referred the matter of the consultation to the HASC. He has met with Councillor Coyle, Chair of HASC, to discuss the issues, spoken with Ruth Carnall of NHS London, Malcom Alexander of National Association of LINk Members. The latter two have agreed that LINk Southwark is best placed to deal with this issue. Cllr Noakes has also been involved in this issue including his request to the 21st January 2010 PCT Board meeting ‘to delay the decision as there had not been enough time to thoroughly consider all the responses given that the consultation had ended the previous week and the supplementary report had only been circulated to Board members the previous day.  Councillor Noakes also highlighted public concerns about the strong perception of a trend of rising anti-social behaviour in the vicinity of CDAT and stated that he is not convinced that the proposed arrangements will achieve the PCTs stated objectives of the safety of service users, staff and the public and of improving treatment uptake.’  

A word from Tom White

“I attended the LINK Southwark Steering Group meeting in the main because your agenda stated the Steering Group is requested to endorse a referral to HASC by your Mental Health Task Group as stated in the Host report. It specifically stated that the Steering group was requested to endorse a referral to the Health and Adult Care sub committee, regarding the lack of

Consultation engagement by NHS SOUTHWARK. Therefore there is clearly a concern about the consultation process effecting both Mental Health and Substance Misuse Service changes.  

Under consultation it asks the question whether the people who attended these meetings were representative of the service users and the public. In general whilst I would argue they were not, this was but a small part of the faulty consultation process.

I would urge you to consider Section 242 of the health act, which clearly states that PCT Trusts have to inform scrutiny committees if changes are to be made. This they clearly did not do. The fundamental basics have to be respected, which is why I hope the Steering Group will support.” 
Health & Adult Social Care Sub-committee (HASC) - meeting:

The issue of the Substance Misuse Services consultation has been placed on the 6th October HASC meeting agenda. 
Proposal to Steering Group

Steering Group to decide whether to refer the matter of the consultation to HASC and have a LINk presence at the HASC meeting on 6th October.
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