LINk Southwark 

LINk Southwark DRAFT Work Plan

(this has been produced by the Host as an example of a work plan template which LINk Southwark may or may not choose to use)   

The LINk Southwark Work Plan has been designed to reflect the needs and concerns of the people who live and work in East Sussex and on its boundaries.  It is a rolling programme and will be updated monthly after Steering Group meetings.  It is divided into four categories:-

	TASK GROUPS
	SUB GROUPS

	These have been set up in response to issues that we have received from members of the public and are very important to us.  Each group will have terms of reference, a membership which includes registered members and some support from the Host Team and will remain active as long as is necessary.  Activities and progress are reported and monitored through the Steering and we hope more individuals and groups will express an interest in joining them.  New groups will be set up when there is sufficient demand and manpower. 
	These are on-going groups which support the work of the LINk.  They will have terms of reference and their progress will be reported regularly through Steering Group meetings.  They will be made up of Steering Group members, registered members and members of the Host Team.  They will remain small groups and are unlikely to increase in number.

	REPRESENTATION
	MONITORING

	LINks is asked to attend many board meetings, forums, groups and events in general.  Requests come to us through the Host Team and we try to find appropriate members to attend who need to understand their role and the way the LINk operates.  We are intending to put training in place for those who wish to represent us and have clear understanding with our partners about representation, expenses and report writing.  Development of joint working protocols.
	Most of the other three categories contain an element of monitoring, but this category includes specific developments we have agreed to “keep and eye on “and also the monitoring of the LINk itself.  The Host is monitored by the Local Authority and the LINk Steering Group and participants.  During year 2 the Steering Group will also need to monitor its own work through the work programme and the views of our partners and the community.


If you would like to know more about the work of the LINk and its work programme or would be interested in joining one of the groups listed below please contact Alvin Kinch, Team Leader, Host Team, Cambridge House, 131 Camberwell Road, London, SE5 0HF, link@ch1889.org, 020 7358 7005
The categories are set out in the order listed in the key below.
Key :  

Task Group                    Sub groups               Representation             Monitoring   
Progress will be highlighted using the RAG (red, amber, green) system in the appropriate box and will be updated at least quarterly by the Steering Group.  

	TASK
	ACTION/PARTICIPATION
	ALLOCATED
	PROGRESS                        
	OUTCOME
	REVIEW

DATE

	EXAMPLE

Task group – Children and Young People (CYP)

	Taken within terms of reference for group.

· Ensure CYP are included in all LINk work programme regardless of topic.

· At Strategic level, identify priorities and engage in future planning.
· Children and Young People’s Partnership Board/ Children’s Trust
· Identify main priorities from Youth Council such as anxiety and depression, sexual health, drug abuse and mental health.
· Own web page on LINk website, set up live web chats.

· Use Face book, texting, and blogs as methods of communication.

· Use Virtual School bag to disseminate information to schools and parents.


	· Lead?

· LINk Members
· Host Team
	· Presentation to Southwark College Students
· Meeting with Southwark Youth Council
· Safeguarding Children’s training to be organised

· Website and Facebook page set up.

· Engagement event?

	· Involvement of wider participants.

· Ensuring the needs of younger people and their families are heard.

· Implement agreed Action plan for LINk involvement.


	· Quarterly

· Monthly report to steering group.


	TASK
	ACTION/PARTICIPATION 
	ALLOCATED
	PROGRESS
	OUTCOME
	REVIEW

DATE

	Sub group - Information management and repository

· Assess incoming data.

· Manage data


	National and local levels:

· Looking at documents.

· Picking up issues.

· Recognising good practice.

· Posing questions.

· Look at DoH guidelines.

· Care Quality Commission.

· Consultations.

· Children and Young People’s Plan.
· Local Issues 
· Adult Social Care Business Plan.

· Commission Strategy

· Joint Strategic Needs Assessment
· Local Area Agreements
· Sustainable Communities Strategy

· Cross Borough working
· NHS data

· Develop Library resource
	
	· Develop a strategy for managing data to enable the LINk to identify areas of concern, good practice and progress.
	· Regular use of data as a monitoring tool.
	· Sept 2010


	TASK
	ACTION/PARTICIPATION
	ALLOCATED
	PROGRESS           
	OUTCOME
	REVIEW

DATE

	· Representation –  
Southwark Council Adult Social Care

· Participation in partnership boards.

· Implementation of Putting People First.


	· Attend meetings.

· Report to Steering Group any issues.

· Transformation Agenda 

· Lead

Commissioners


	
	· Attendance at meetings and reports received.

· Challenge PPI involvement.

· Six monthly update to Steering Group.
	· Developing new relationships with adult social care.

· Ensuring the voice of the community is heard.

· Responding to issues raised.

· PPI involvement from the beginning of all new initiatives.

Appropriate involvement in the development and implementation of social care strategies.
	· Annual.


	TASK
	ACTION/PARTICIPATION
	ALLOCATED
	PROGRESS      
	OUTCOME
	REVIEW

DATE

	Performance Monitoring

· Monitoring of LINk Host Team by Local Authority and Core Group.


	· Core Group to consider performance of Host Team on quarterly basis and report.


	· Elizabeth Mackie


	· Quarterly report for  2009.
	· Input into performance management of Host Team.
	· Quarterly

	TASK
	ACTION/PARTICIPATION
	ALLOCATED
	PROGRESS
	OUTCOME
	REVIEW

DATE

	Understanding of Agreement between the Core Group and the Host Team

· Have a greater understanding of each others roles and responsibilities.

	· Host Team to compile document.

· Present to Steering Group.

· Implement once agreed.
	· Host Team
	· In draft form
	· Joint working agreement.

· Knowledge of Host Team roles.
	· 1 year after agreement


The list below shows a number of ‘Issues and Activities that LINk Southwark could include in its Work Plan. The listing of these does not automatically equate to it being a priority of the LINk. 
TASK GROUPS
Health 

· End of Life Care 

· Mental Health services

· Maternity & Newborn Care

· Stroke & Trauma Service Changes

· NHS Southwark :  Commissioning of Patient Transport Services 

· Guy’s & St Thomas’ Hospital
- Draft Trust Single Equality Scheme (deadline- end of Oct)

- Developing a Patient Information Strategy
- Patient Environment Action Teams (PEAT) assessment visits (annual inspection, next one due Jan to March 2010)
- Nursing Standard Audit Toolkit visits (annual visits undertaken April to August)

- Quality Account
· Dulwich Community Hospital/ Keep Dulwich Hospital Open Campaign

Social Care

· Transformation Agenda including Personalisation

· Complementary services to support patients discharged into the Community

SUB- GROUPS
· Finance

· Training 

· Prioritise Issues and assign Activity Groups

· Information management and repository

· Management of Visits to enter and view services

· Communication and Engagement 

· Policies & Procedures

REPRESENTATION
· Overview and Scrutiny

· Care Quality Commission 

· Transforming Southwark Advisory Group

· NHS Southwark Inequalities Strategy

· NHS Southwark User & Patient Involvement Group 

· Acute Hospital Trust Board- King’s College Hospital, Emergency Department     Re-development Board 

· London Ambulance Trust

· National Association of LINk Members

· LINk London

· Patient Participation Advisory Group

· Community Networks

· King’s Health Partnership

· Local Strategic Partnership Health Partnership Boards

MONITORING
Performance Monitoring

· Monitoring of LINk Host Team by Local Authority and Steering Group.

· Understanding of Agreement between the Steering Group and the Host Team
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