Voting and Election Procedure 2010
Public Involvement in the decision-making process will be subject to the Voting and Election Procedure.
1. Process

1.1 Everyone who is eligible who has registered an interest to take part in the Southwark LINk by becoming a Registered Member (simply by providing the host organisation with their address) may vote.
1.2 Voting will be in secret on prepared ballot papers. 
1.3 Voting will be on a one person / one vote system. Each form will be numbered and logged against the named registered member.

1.4 Votes will be counted by a ‘Returning Officer’ nominated by the Host Organisation in the presence of a solicitor and an independent witness. Ballot forms will include the name of the ‘Returning Officer’ on them.

1.5 A deadline for the return of ballot forms will be set and clearly marked on the ballot forms.

1.6 Results from voting will be publicised.

1.7 Any person or organisation found to be attempting to influence the vote in a way that interferes with the democratic process will be disqualified from voting and may be subject to further penalties. 

2. Voting in Elections

2.1 When at full capacity, the Steering Group is made up of 7 organisations, 16 individuals – 2 from each Community Council area and a Chair. The Steering Group will be elected annually. Incumbent Steering Group members may stand for a 2nd term. 
2.2 Where there are vacant seats on the Steering Group, elections will be held. Where vacancies arise on the Steering Group between general meetings, the Steering Group may co-opt by majority vote. 

2.3 Registered Members may vote for up to 2 individuals on a ballot paper and up to 7 organisations. Each Registered Member also has 1 vote for the Chair. 

2.4 Candidates for Chair must be a Registered Member. 

2.5 Organisations will be listed by name on the ballot paper. Individuals will be listed by name and the Community Council area they represent. 
2.6 References (e.g. letter of approval from management committee/board/senior manager) will be requested from organisations that individuals are representing

