Terms of Reference for Bibisaffina Zafar, Lead Steering Group Member on the Promotion of Community Involvement


During the Steering Group Meeting of 16th November ’09, it was agreed that Bibisaffina Zafar would be the Lead Steering Group Member to work on the Promotion of Community Involvement. 

Aim

· To involve more members of the community in LINk business

· To increase membership numbers

The Governance document states the following regarding the role of the Steering Group in community involvement (underlined points).

5.2 The primary roles of the Steering Group are:

· Enable individuals and organisations in the community to get involved with and be consulted on and influence health and social care issues;

· Lead and guide the carrying out of LINk activities and exercise the LINk powers, and managing the necessary processes;

· Take decisions required for this to happen; and

· Encourage the wider LINk network to become involved in these activities.

Role description of Lead
· Draw on own contacts to promote the LINk
· Distribute leaflets to all members of meetings attended

· Organise time and date for Involvement Worker to give talks where appropriate e.g. community groups
· Produce written Report to Steering Group on a monthly basis including verbal presentation of  community involvement opportunities (with support from Involvement Worker or another Host Team member)
· Identify local groups for Involvement Worker to visit 

Code of Conduct 
The LINk Southwark Code of Conduct (General) and Code of Conduct for Meetings need to be adhered to when all LINk business is being carried out. 
