LINk Southwark Social Care Task Group

Draft Terms of Reference
Introduction
LINk Southwark is the Local Involvement Network in Southwark. It is the network which brings people living in or registered with a GP in Southwark and organisations based in Southwark together to improve Health and Social Care Services in Southwark. (Not including Children’s Social Care Services). The points below highlight the function of the LINk

· To obtain the views of people about their needs for, and experiences of, health and social care services

· To make these views known to those responsible for commissioning, providing, managing or scrutinising those services

· To scrutinise outcomes of commissioning and provision and hold services to account

Background to Task Group 

The Local Government and Public Involvement in Health Act states care services as being services provided as part of the social services functions of a local authority and care services provided in the authority’s area and in any place, for the people from the area.
The Social Care Task Group was started with the purpose of working to ensure Registered Members and members of the Public had an understanding about Social Care in Southwark and on a wider basis.  LINk Southwark Vice Chair for Social Care, Felicia Boshorin, presented the case for the need of the existence of the group and the work began soon after the meeting. The Task Group, as all other future LINk Southwark Task Groups, will adhere to the LINk Southwark Governance and additional Procedures including the Code of Conduct (General) and Code of Conduct for Meetings.

Objective
The aims of this Task Group is to 

· Ensure Registered Members are informed about Social Care issues and events

· Plan and deliver Social Care awareness sessions

· Act as an avenue to receive the public’s views and opinions about Social Care

· Identify, celebrate and share good practice

In fulfilling the above, a variety of individuals, groups, networks, forums and organisations will work together. The Task Group will report to the Steering Group at each Steering Group meeting, where relevant. 

Monitoring and Evaluation practices will be carried out in order to ensure that the Task Group is working effectively and efficiently. The need for the Task Group will be reviewed in order to ensure its relevance and need.

The work of the Task Group will be publicised by the following methods 

· LINk Newsletter

· Via LINk southwark Website and other websites where appropriate Conferences and other events

· Press coverage

Any work carried out must be evidence based. This means there needs to be facts and figures about a subject and also the need for a particular task to be carried out must be clear.

Approach

The Social Care Task Group will meet twice a month. However, participants may need to meet more or less times than this.  
Members are expected to…

· Be willing to participate in meetings by reading papers, listening, asking questions and making contributions/ recommendations

· Be able to attend meetings as agreed

· Be able to work within the context of the aims and Governance of LINk Southwark

· Be able to maintain confidentiality when necessary

· Adhere to the LINk Codes of Conduct 

People involved

· Felicia Boshorin as Lead Member of Social Care Task Group
· Specialists of particular Social Care subjects to be identified

· Alvin Kinch, LINk Team Leader, and other Host Staff/Volunteers as support

· Registered Members including Steering Group

· Participants- other Community Groups and Organisations who are not LINk Members 
· Service Users
· Commissioners and other Social Care Professionals

· Kate Start, Start Consulting (to provide general Task Group training session)
· Olivia Nuamah, Department of Health (provide Introduction to Social Care session)
Note: Involvement in this Task Group does not mean the Member is an Authorised Representatives for LINk Southwark. 

Resources  A budget for Task Group activities will be provided by the Host. 
Actions following Task Group activities
A report on the Task Group activities will be written by the designated member. Where possible the report should be no longer than two sides of A4. 
Expenses
Task Group participants will adhere to LINk Southwark’s Expenses Procedure.
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