Report on Chairs’ Facilitated Meeting on 27th March ’09 by Ivy Douglas
Along with Barry, I attended a LINks Member Working group on 27th March. People who attended comprised Chairs and Steering Group members from the following boroughs: Enfield, Richmond, Westminster, Islington, Camden, Wandsworth, Kensington and Chelsea, Harrow, Hackney, Kingston, Lambeth and Southwark. The organization facilitating this initiative is the London Development Centre and the worker is Olivia Nuamah, she explained that is was a gathering of London LINks Chairs, not on the basis of being representative, but hopefully as a cohesive group that could find areas of agreement and share good working practise, in other words learn from each other in developing effective LINks. There was a need for coming together because LINks are affected by Health and Social Care commissioning by regions and across borders.

The business of London LINks is the concern of the Department of Health and the Government office for London and the responsible heads of the social departments are Ian Winter and Simon James respectively. They are looking to the network of London LINk to provide input into their plans and policies for health and social care.
It soon came clear to me that the various boroughs had different problems and priorities but a recurrent problem was dissatisfaction with their Host Organisation and the interface between council, Host and LINk members. Some boroughs felt the timescale for an operative LINks was unrealistic. 

A lot of time at the meeting was spent by each borough member espousing his or her view, which appear to me to be not showing enough concern for looking for ways of working together for the mutual benefit of each and for the group as a whole.

Olivia explained that the power of scrutiny is given to LINks and the PCT and Social Care will wish to be aware of the LINks’ thinking on these matters. The eventual wish of the Government would be to have a group of Chairs who could sit as a body at the discussion table with them. Some people at the meeting felt such a situation would compromise the independence of LINks, whilst others saw it as an opportunity to have a voice at a high level of discussion. There was sufficient concern on this issue to call for a debate in the near future to discuss the pro and cons of the Governments’ idea.

However, the meeting agreed to meet again at two months intervals, preferably for half a day. The next meeting will be chaired by Kensington and Chelsea and thereafter on the rotating borough basis. Olivia also mentioned the need for a meeting of Host organizations and joined meeting of Host and Chairs. One member said important items for the next Chairs’ agenda would be the PCT going out to tender; reaching a larger audience including people in HM Prisons; and policies for sharing resources.
The grouping of those whishing to stay separate from the Governments’ idea is being led by Malcolm Alexander, who is canvassing for boroughs to join them. However, some member felt such a group offered no official status.

