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Transforming Southwark
Patient and Public Advisory Group (PPAG)

Terms of Reference

Background
NHS Southwark carried out a consultation on its strategy for primary and community services for the next ten years.  The consultation took place January – April 2009 and proposed the development of 4 Health and Social Care Centres across Southwark each linking with a wider network of care.

A Programme Board has been established with delegated authority from the PCT Executive to plan and implement the development of:

· Networks of care services 

· Health and social care centres

· Procurement of clinical service providers

· Procurement of new buildings as required

Role
The role of the PPAG is to ensure that local people are involved in the development of Transforming Southwark’s NHS, building on the engagement achieved through the consultation.   .
Objectives

1. To develop a strategic process of involvement to ensure involvement in the implementation of Transforming Southwark’s NHS and that local people’s voices are heard, particularly those people who are likely to be service users and those who are ‘seldom heard’.
2. To advice on the scope and inclusivity of engagement

3. To advice any individual projects within  Transforming Southwark’s NHS
4. To contribute to and reflect upon consultation outcomes 

Membership
Membership of PPAG will be invited from local people and a range of community and voluntary organisations in Southwark.  Members will need to:
· be willing and able to participate in meetings by reading papers, listening, asking questions and making comments 
· be able to work within a strategic overview of Southwark, appreciating the whole picture and complex ideas

· be able to maintain confidentiality when necessary

· have an understanding of good practice on involvement and be able to make recommendations constructively
· be able to attend meetings as agreed (frequency to be confirmed)
Reporting
The Patient and Public Advisory group will be a sub group of the User Involvement Committee, which is a sub-committee of the PCT Board with a remit to monitor public involvement and patient experience across NHS Southwark.  

PPAG will also report to the Transforming Southwark Programme Board and minutes will also be presented every two months or as required by the Programme Board. 
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Chair

It is proposed to invite a Non-Executive Director member of UIPEC to chair the PPAG.
Expenses

· Reasonable travel expenses will be reimbursed. 

· A payment of £20.00 will be made per session attended in line with NHS Southwark’s Payment Policy

· All venues for meetings will be accessible
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