1.1 Welcome

The Chair began the meeting by welcoming all present. He informed the Steering Group members that “the Host today is represented by Kris hall as Alvin Kinch is ill - we send her  our good  wishes for her recovery.  Kris will be  responsible for producing a record of the Meeting and,  he asks to able to use a recorder.  Your consent is needed for this....it can be switched off at any time, if this is requested” (Note : Consent was given)
Present: Barry Silverman (BS, Chair), Felicia Boshorin (FB) Martin Saunders (MS), Ivy Douglas (ID), Jason Harris (JH) Dorothy Mace (DM), Bibisaffina Zafar (BZ), Paul Yarrow (PY)

The Chair of the meeting declared it to be quorate.

In Attendance: Kris Hall (KH) 

LINk Southwark Registered Members in attendance: None.

Members of the Public Present: Sena Shah, (Head of Provider Services Commissioning, London Borough of Southwark)

1.2 Apologies for Absence: Alvin Kinch (AK)

1.3 Declarations of any Conflicts of Interest

No Conflicts of Interest declared.

1.4 Acceptance of the Agenda
The Agenda was Accepted.

2. Chairs Introduction
The Chair opened the discussion of the Host Formal Reply to the issues raised at the Review Meeting on the 4th September, by linking these proceedings with the reply and the previously circulated copies of the exchanges that had taken place, prior to the 4th September.  In this, he suggested the approach that the Steering Group might wish to take, so as to be able to move forward.  The full statement is included as an attachment to the Minutes.
 

3. Discussion 

 
In view of the importance of this Meeting the Minutes now adopt a verbatim style to ensure that the full range of opinion is recoded
BS: Kris Hall (KH) has a duty to record the meeting. This is not a private meeting in that way, therefore it can be recorded. If anyone wishes to make a very confidential comment they can ask for it to be switched off. 

I have designated this meeting as a formal meeting.

July was not formal. July was opportunity to assess the central position. This has been arrived at. No reason now for the Host not to hear what is said now. 

Alvin Kinch (AK) is not well so KH is here instead. 

Now. You have in front of you the Host reply to the letters between the Chair and Clare Gilhooly (CG). This if for clarity. The Host reply attributes what is said to me – this is perfectly natural – but I must clarify this is because I took the lead at the meeting, not because these points were solely mine. 

I thought that there would be another meeting between the Host and the Council (with SG reps.) now don’t think that will happen.

 Was concerned at this time that Southwark might have a concern that there was not a functioning LINk – some of my emails to CG at that time reflect that concern. 

Vice Chairs and I met with CG, KH and AK in September. Presented concerns. Think we did so accurately. If not, then you are free to raise now.

I think Host replies are helpful. Think there is clarity now. Understand ‘Fabrid’ of Host position. We wish this clarity had been achieved earlier. 

Now we understand Host position on LINk staff. It has taken a long time to get this report. 6 weeks after meeting. 

Would have been helpful if I had got this information back in February when I first started working with Host. 

The Host also ‘Defend’ on particular situations and we did not move forward. On other occasions, there seemed to be sympathy for our position. 

Time and time again I was discouraged from contacting CG directly. I did this however. Time came when I needed to contact CG directly. 
I did this because we could not work in a situation where I addressed CG and she addressed KH and he addressed me. 

Now I have read the report, I understand that CG could never have agreed to the objectives. Also, CG never subscribed in writing to my position that there was not a Host and not a LINk but there is just ‘A LINk’. Where we are working together in partnership. I have to wonder whether there was some purpose in that. 

Situation is now LINk has say in What is to be done, but Cambridge House (CH) has say on How it is to be done. 

Paul Yarrow (PY): No, CH are telling us that there is no guarantee that we can have the hall?

BS: CH is saying that those resources may not be available, but CH can arrange alternative. What CH is saying is How facilitation takes place is entirely up to them. CH say it is for LINk to say what it wants and CH to say how it will deliver it.

Ivy Douglas (ID): Was that part of the specification of the contract that CH would staff location of choice or that it must be CH premises? I think that this is a communication difficulty

BS: I must stress that we still have not seen the contract – only specifications. Sure they don’t deviate though. When contract specifications were set up there was no LINk and no Host. 

There is no doubt whatsoever that in their presentation CH said they would like to operate from CH. They said was DDA compliant. Now clear they meant meeting rooms and not necessarily offices themselves. CH now claim they never meant offices. 

CH were asked were they aware that they are not responsible to the council but to LINk.

ID: May I say that one persons interpretation may not be anothers. We have reached a point where we must be willing to compromise. 

Martin Saunders (MS): The problem here is that we are not another voluntary body – we are an autonomous body – if we are autonomous only as much as we are allowed to be by CH then that doesn’t ‘cut the mustard’. It is about establishing our independence. 

Dolly Mace (DM): We should just go forward and do what we are supposed to do. Make sure when we do reviews then people who say they will be there will be. 
Felicia Boshorin (FB): Everybody has read the report – I don’t think we are representative of LINk (in its entirety) – it is not about individuals – we must move forward as a group how we move for the LINk – not as individuals. Perhaps we need to go back to LBS and see if our understanding and CH understanding is their understanding?

ID: I think when a LINk is given autonomy this is about Governance, not necessarily all operational issues. Now to go forward, I think we must try to settle our differences in view of trying to go forward. Autonomy goes as far as Governance and not all operational issues. 

MS: Autonomy means that if the people of Southwark ask us to do something and we can’t because CH can’t facilitate it then we don’t have autonomy. Autonomy means that can’t happen.

ID: Autonomy of the LINk doesn’t rest with one or two individuals, it rests with the Group. 

FB: I think members of the LINk make decisions, not I or Steering Group members

ID: How do we do that?  A survey of LINk members? We couldn’t do that

BS: I will try to summarise what I think are the different positions; spell out all the options. Nobody doubts that we need to move forward. I have been working within a conceptual framework that is not how things are. There is plenty in what the Host is saying that allows us to move forward. One thing is certain: Everybody wants the LINk to succeed. Another is certain: We are ‘married’ to the Host for ‘better or worse’. We now need to ‘put some meat’ on how we move forward.

Jason Harris (JH): I think KH does a good job. I think AK does a good job. But they don’t have control.

PY: We haven’t seen the contract.

BS: I have no reason to doubt that the specification is different. If the contract is not the same as the specification then the situation is other. If specification is different then situation is different. If the same then everything is on the table. 
JH: I think that in 2 years time we might be ready to be on our own, until that time we can take guidance from them (CH). 

BS: Can I ask, do the questions raised to the Host reflect what you wanted raised?

JH: I think your judgement is very good.

MS: Problem is AK and KH cannot make decisions

ID: Every organisation has a Director who makes ultimate decisions

MS: If everything has to go through CG then it is unworkable

ID: But we are dependent upon the Council financially so that affects our autonomy

BS: No problem between management of money as far as council is concerned. Statute places specific duties on Host. Specifically to make sure money is spent correctly on LINk duties. 

There are things we can ask for that the Host can say no. 

ID: Everything is within reason. It is possible that everything can be written in such a loose way that different things can be drawn

Most important that we find way to go forward – LINk must get on with LINk duties…

BS: LINk can decide where LINk is located – can assume it will be staffed – Host can say ‘you can choose to have the office there but it won’t be staffed’ – nothing to say otherwise.

JH: Problem is that we don’t have contract (to KH) is there a reason it is ‘hidden away’? 

KH: (Reiterates technical issue relating to signing off – clause related to CH property potentially being LINk property in any liability issues. Reiterates that specifications are photocopied from contract). 

BS: No reason to doubt that. If it is not in the contract that we can choose where to situate the office then we can meet CG. If it is, then we have to concede that CG can decide where to situate staff. 

ID: Have we now decided we all want to go forward?

BS: Time for me to sum up. Consensus is that we want to find a way to continue to work amicably with CH?

All: Agreed.

BS: Do you wish to proceed with notion that the specification we have is the same as the contract?

All: Agreed.

BS: Perhaps the specification does not actually support CG’s position? Perhaps you want to meet with CG and discuss this further? Can I suggest that you might think it is a good idea to invite her to meet with us? Everybody happy that we extend CG and invitation to meet with us to discuss this?

PY: CG has been trying to avoid you for 10 months.

BS: She hasn’t always replied 

PY: Is this because she wants to remain neutral?

BS: CG has said that she is not part of the LINk team and deferred to KH, however, there are times when KH has had to get a decision from CG.

I am proposing that this then should be the next step.

ID: In the interests of good working relationship, we should have meeting with head of CH.

BS: Can I say that I have already changed my stance.: My report for Monday (Steering Group meeting) has a number of ways forward. Instead of telling the Host what to do, I ask the Host how it proposes to do something.

ID: If we run into impasse, should we not go out to wider LINks?

BS: One of the ways forward but one problem is they don’t have level of information that informs the position the way we have. 

If there is another Labour Government, there will be another round of LINk funding. If there is a Conservative Government there may not be. The Cons. Website talk about a national body but not LINks. 

If LINks are continued, in 2010 there will be opportunity to change the Host as contract is re-tendered. 

We all know that there is a contract, however, the knowledge that we can’t ‘kick CH out’ should not influence our decisions. 

ID: We can’t take hardlines. All life is a compromise – learning how to work together. 

BS: I will ask CG to discuss with KH this meeting and I will then request a meeting between CG and the Steering Group. 

Meeting ends.

