LINk Southwark Steering Group Meeting 

Tuesday, 20th January 2009 

Cambridge House 

Attendance: Ivy Douglas, Fay Hall, Allan Johnstone (left 8.10pm), Dorothy Mace, Shaila Ravindranath, Chris Sanford, Martin Saunders, Barry Silverman, Sandra Tomlinson, Paul Yarrow, Patrick Yorke (left at during break), Bibisaffina Zafa,  
Host staff: Kris Hall, Alvin Kinch, Rochelle Powell (Minute Taker) 
Apologies: Jason Harris
1. Welcome and Congratulations

Kris Hall (KH) welcomed the Members and congratulated them on making it on to the Steering Group.

KH explained that he would chair the meeting until a Chair had been elected at this meeting.
2. What is expected of LINk Southwark?

Alvin Kinch (AK) made reference to the Local Government and Public Involvement in Health Act 2007 and the LINk Regulations. Copies of the documents were available to take away. She also gave a brief overview of what LINk Southwark’s Host activities have been so far:
Staff in host

· Kris Hall (KH) - Service Manager, Community Services

· Alvin Kinch (AK)- LINk Team Leader

· Rochelle Powell (RP)- LINk Administrator
· Aziza Khamlichi was recruited on a temporary basis up until December 08, as a Senior outreach worker to meet and inform local people, groups and organisations about the LINk
· Host is in the process of the recruiting an Involvement Worker

Meetings
AK announced a list of key meetings and events that have taken place:

· The joint working protocol meeting with the heads of Patients’ Experience at Southwark Primary care Trust (SPCT), Guys and St Thomas’s (GST), South London and Maudsley (SLAM), Lewisham and Lambeth Host & other stakeholders 
Training 

AK informed the Steering Group meeting that training on Assertiveness took place in November and over 20 members attended.

Ivy Douglas (ID) stated that she would like training on the structure of the NHS- how it works in practice and in theory. Allan Johnstone (AJ) proposed getting an independent trainer. 

3. Chair and Vice Chairs Election
A Working Party had been formed following the LINk Public Meetings in October 2008 which had produced Terms of Reference (ToR) for the Steering Group which were circulated.
Barry Silverman (BS) pointed out these ToR were not binding upon the newly elected Steering Group but could be adopted to provide some interim Governance for the LINk.
It was noted that, in their present form, these ToR were not sufficiently complete as to meet the requirements of the LINk Regulations in respect of a Declaration to the Local Authority.
Proposed by BS, seconded by Patrick Yorke (PYo): ‘that the ToR recommended by the Working Party be adopted’.
Agreed: 
Unanimously 

Shaila Ravindranth (SR) proposed that the Steering Group had two Chairs and two Vice Chairs suggesting that this would allow for faster progress given the volume of work facing the Steering Group. The meeting recognised the value of the suggestion but noted that the ToR called upon the Chair to speak externally for the LINk and to Chair Stakeholders’ Meetings. On balance, it was concluded that clarity of leadership made a single Chair the better proposition.
Members contributed to a discussion as to how best to secure nominations and adopted a proposal put forward by BS. This required that those wishing to declare an interest should do so and then inform the meeting of the skills and experience that they offered in respect of the responsibility, before an open voting process took place.
Agreed: 
All members agreed 

Chair 

There was one expression of interest by Barry Silverman who made a presentation to the meeting on his skills and experience linked to how he would apply these towards the development of the LINk. MS seconded BS.
Barry Silverman was declared elected unanimously
Vice Chair for Healthcare

Martin Saunders (MS) and Patrick Yorke (PYo) expressed their interest in the position and each made a presentation to the meeting of their skills and experience prior to the election process taking place. BS seconded MS and Sandra Tomlinson (ST) seconded PYo.
Martin Saunders was declared elected
Vice Chair for Social care 

Shaila Ravindranath (SR) expressed her interest in the position and gave an overview of her skills and experience. Dorothy Mace proposed SR.
Shaila Ravindranath was declared elected unanimously
During the break BS indicated to KH that he proposed to take over the Chair at item 5 of the Agenda as item 4 related to past activity under management of the Host.
PYo left during the break.
4. Steering Group Election Review

KH and AK reported that: 

· At present there are still a number of vacancies (Walworth 2, Camberwell 2, Bermondsey 1, Nunhead and Peckham Rye 2) 
· There had been submissions from some stakeholders in respect of the conduct of the election process and also that there could be some co-options in the light of the election outcome

· CH had in preparation a full Report for presentation at a future meeting
Agreed: 
All matters relating to the election and to the make up of the Steering Group be considered when this Report was available and that nothing would appear on the website until that time.

Action 

· CH to complete Report by date of next meeting to conduct normal business
· Submission from stakeholders to be considered by Chair and Vice Chairs and that AK arrange a meeting for this purpose

BS thanked Cambridge House for all their hard work setting up LINk Southwark and the election process.  BS also stated that everything that happens from now will be the responsibility of the LINk Steering Group which is accountable to the wider LINk membership.
Action: 
Chair and Vice Chairs to meet with AK to go over all complaints and report back to the Steering Group on their conclusions.
5. Starting LINk Activities 
A Resolution, submitted prior to the Meeting, was circulated

Proposed by BS

Seconded by MS

Barry Silverman said his proposition asked the Steering Group to concur with his view that the imperative was to place LINk Southwark in a position in which it would commence S221 Activities with the minimum possible delay. Consequently, he proposed that LINk Southwark adopted the Governance of Bromley LINk which had been prepared by a Project Manager with legal expertise and tested by Declaration to Bromley Council.

BS said, concurrently, LINk Southwark could work on its own concept of Governance and make changes at an AGM (marking the ending of year 1 of the introduction of LINks, in April) which mirrored the process taking place in Bromley LINk (which had been up and running since Nov 26, 2008). He said the Resolution also included the procedural steps needed to make this proposal happen.
BS proposed that the Steering Group:

· Meet again the following week to endorse a Governance Document textually amended by CH, to remove references to Bromley and replace them with Southwark
· Consider, in the meantime, the Bromley Document as it stood and this was circulated

Agreed: 
The Resolution in all its parts was accepted without dissent 

It was noted that the Governance required certain subsidiary procedures to be in place and CH circulated the following draft procedures

· Comments, Suggestions and Complaints Procedures 
· Expenses policy and procedures  

· Equality and Diversity Policy  

· Authorised Representatives of the LINk (Lambeth LINk document)

· Conflicts of Interest Policy
Action

· The Steering Group to meet again to endorse the Document on 27th January together with, if appropriate, the subsidiary Procedures   
· CH to check the exact requirements of the Declaration of Governance to Southwark Council so that the relevant subsidiary procedural documents were included
· CH to make textual amendments to the Bromley Document
6. Consultations

· Southwark Primary Care Trust: Transforming Southwark: CH to circulate copies of Consultation Document 
· Substance Misuse Services: Consultation on plans for a new Model of Service Delivery: CH to circulate to MS for report to Steering Group
· Healthcare for London: Reconfiguration of Stroke & Trauma Services: BS and MS are already attending meetings as Members of the Healthcare for London Patient & Public Advisory Group and would provide feed-back. CH to obtain copies of Consultation Document when published.
7. Conferences

Department of Health: Getting Better Together: National Conference for LINk members Thursday 5th February
7 expressions of interest had been received for 2 allocated places which were selected by ballot; Paul Yarrow (PY) had not received the communication from CH. 
Agreed: Phelicia Agugu and Shaila Ravindranath would represent LINk Southwark and report back to the Steering Group.

Reserve: Ivy Douglas

· LINk Host Organisations and Local Authorities on Developing Relationships (Birmingham 11th February): this was a commercially organised Conference at a cost with reduced entry fee for registered LINks representatives;
Agreed: After considering cost implications, Bibisaffina Zafa (BZ) and Martin Saunders (MS) were authorised to attend alongside AK who was to be financed by Southwark Council.
Action: 
AK to register agreed delegates
8. National Association of LINk Members (NALM)

Action: 
CH to circulate information on NALM
9. Commission for Social Care Inspection (CSCI): CH circulated for information the Southwark Council Adult Services Performance Review 2007-08
10. Administration
· Indemnity Insurance: CH to place on Agenda for next Meeting considering normal business
· Diversity Monitoring Form: CH circulated form and requested completion by Members
· CRB Checks: CH circulated form and requested completion

· Contributions to LINk activity: The Chair asked Members to write a brief summary of their skills, expertise, experience and interests so that these could be matched to the ongoing work of LINk Southwark

Action: 
Members to provide information to AK

The meeting closed at 20:40 with business to be continued.

Tuesday 27th January 2009 (Business continued)
Present

Felicia Boshorin (Nee. Phelicia Agugu), Ivy Douglas, Fay Hall, Dorothy Mace, Shaila Ravindranath (Vice Chair), Martin Saunders (Vice Chair), Barry Silverman (BS) Chair, Paul Yarrow 

Host staff: Kris Hall, Alvin Kinch (Minute Taker) 

Apologies

Stan Hardy, Allan Johnstone, Sandra Tomlinson, Bibisaffina Zafa
INTRODUCTION

Barry Silverman (BS) welcomed everyone to the meeting. He said a little about his style of chairing and how he conducts meetings. He requested that the meeting be a continuation of the previous meeting with one set of Minutes.

Agreed
LINk GOVERNANCE

BS said, before the Steering Group meeting last week, he had faxed AK a copy of the Bromley LINk Governance Document to copy and distribute to the Steering Group. However AK had taken an older version of the document from the Bromley LINk website instead. Therefore the document that everyone has is an earlier version relating to July and not the updated one which related to November.
AK apologised and explained that the faxed version would not copy very well and therefore in the best interest of Members, she had used the website version. The two versions, although not visually very different, did contain significant changes. 
SR said that she did not want to adopt the Bromley 

Governance preferring an alternative version, submitted, and made available to Members, by a Stakeholder, Ken Hoole.
BS said that he had suggested the use of the November Bromley Governance as it had been legally checked and was now in use by their LINk. He reminded the meeting that the resolution concerning the adoption of the document had been agreed unanimously at the Steering Group meeting on 20th January.
SR said that adopting the Bromley Governance did not allow LINk Southwark to take into account of the different models of Governance Documents that are available. She repeated that Ken Hoole’s Proposal for the Governance Document was clear in comparison to the Bromley Governance.

Ivy Douglas (ID) expressed the need for the document to be in lay language and should be understandable by the majority of people. 

MS explained that the LINk will not be a Substantive LINk until Governance is in place.

ID said that the LINk cannot be casual about Governance and both documents (Ken Hoole’s document and the Bromley document) could be worked on.

BS reminded the meeting that there are two Consultations which are now running. These are Transforming Southwark and the King’s College Hospital Emergency Department Re-development. A third is the Re-configuration of Stroke & Trauma Services. If LINk Southwark does not have its Governance in place then it cannot contribute to any of the Consultations as the LINk.

SR suggested the establishment of a Task Group to work on the Governance. 
The Chair pointed out that the trend of the discussion was now not to take account of the time imperative that had been fundamental to the proposal agreed only seven days ago and which was the sole reason for adopting the Bromley Governance. He asked Members to clarify their intentions.

Proposed: SR 
Seconded: ID
The Resolution on Governance agreed on 20th of January be rescinded
Agreed: 
the Bromley Governance will not be adopted by LINk Southwark. 6 votes to 2
It was noted that, implicit in this decision, was that there should be a Working Party to produce specific Governance for LINk Southwark.
MS suggested that a vote should be taken to determine whether a Working Party be established but pointed out that some members of the Steering Group are not present and should be asked if they are interested in being involved.

SR agreed with ID that the November Bromley document could be used alongside Ken Hoole’s document and be incorporated. (At the end of the meeting ID, SR, Fay Hall, Dorothy Mace & PY took away copies of the November Bromley document). 
AK informed the meeting that Ken Hoole had carried out a critical analysis of the Bromley Document (July version) which he had requested to be discussed at today’s meeting. The Chair advised that, since Ken Hoole had based his analysis on the now known to be wrong July Document, taken from the same website used by AK, it was not now relevant to consider it, although its content could be a useful input for the new Working Party although had not been accepted by the previous one. He expressed his personal appreciation of the work undertaken by Ken Hoole, in the interest of LINk Southwark and asked the Steering Group to agree that Ken Hoole be thanked for it. 

(At the end of the meeting ID, FH, DM and SR took away copies of the critical analysis. PY and the Chair already had a copy).

BS suggested that the Steering Group Terms of Reference (ToR) should be a starting point for the Governance Working Party. Neither of these documents comprises the totality of the Governance document which is required.

Action: 

· AK to inform all Steering Group members of the decision taken to form a Governance Working Party. 
· Ken Hoole to be thanked for his contribution and informed of the present intention of the Steering Group (CH).

LINk Southwark- Governance Working Party

BS requested that those with particular expertise or experience in Governance, to make that known. He indicated that he proposed to chair this Group.
AK said that everyone had received a copy of the Steering Group Terms of Reference, produced by Southwark Working Party, which took its authority from the LINk Public Meetings in October 2008. It had already been adopted at the meeting on 20-01-09 and BS reminded everyone that it had also been sent out with the voting pack last year.
Action: 
AK to circulate the Steering Group ToR with the meeting minutes to ensure that all have it
It was decided that the first item on the Agenda for the next Steering Group meeting will be discussing the setting up of Working Party and its ToR. The Chair reminded the Steering Group that the ToR formally adopted on 20/1, gave responsibility for Governance to them which implied that the Working Party would be limited to the Steering Group Members.

Action: 
AK to re-circulate part 2 of the LINk Regulations with the minutes referring to the “required procedures”
MEETINGS 
Southwark Primary Care Trust Board 

BS informed those present about the Southwark Primary Care Trust Board meeting this Thursday 29th January, 4pm at Sunshine House, Peckham Road. It is open to the public and Papers for these meetings can be received by e-mail or hard copy. When LINk activities do start a discussion needs to take place regarding the relationship between LINk Southwark and Southwark PCT in the context of an outstanding invitation, first presented to the Interim LINk, to have a place at the Board Table with speaking rights.

Action: 
Steering Group members who are interested in attending the above meeting to let AK know, but noting that they would be attending as members of the public and not representatives of LINk Southwark.
Southwark Health & Social Care

BS informed the Steering Group, that the Vice Chairs and Host had met with Rod Craig (RC), Director of Client Commissioning, Southwark Health & Social Care. RC offered to give the Steering Group an Overview of Social Care, in the near future. MS suggested that RC should be thanked on behalf of the LINk. 

The London Ambulance Service Patient’s Forum 
The next meeting is being held on Monday 2nd February, 5.30 to 8.30pm. One of the topics being discussed is polyclinics which should be of interest to members.
Action: 
AK to advise venue.

Status of a Member

AK advised that an elected Member was now hesitant about taking up the position. The Chair proposed that this advice not be accepted as a resignation at this time, but that AK and he consult with the Member to see whether any particular problem could be overcome.

Agreed: 
The Steering Group agreed the Chairs proposal.

AK and Chair to engage with the Member.
Note: Since the Member’s position remains uncertain, the pragmatic course is to maintain the Quorum as 8.
Sharing contact details in implementation of The Data Protection Act  
The group was informed that AK would distribute a Permission to share contact details form’.
Action: 

· AK to write to RC thanking him for his time and reception and accepting his offer. AK to negotiate attendance at a future meeting and agree with the Chair on a date. 
· AK to send form with stamped address envelopes.

(FB left at 6.45pm and PY left at 6.55pm)

A.O.B.  
SR had observed that, during the meeting some people were talking to each other rather than contributing to the main meeting and she felt that they were not invited by the Chair to speak. She would like the Chair to notice when this happens and that Chair should be inclusive. BS stated that this was a matter for outside of the meeting as it was inappropriate for discussion now, unless she formally wished to criticise the conduct of the Chair for which there was long established process. SR requested that meeting ground rules be discussed at the next meeting.
BS thanked the Group for their contribution.

Date of next meeting: Monday 9th February, 5.30- 8.30pm at Cambridge House meeting room. 
