LINk Southwark Special Steering Group Meeting

 (For the purpose of progressing the Governance of the LINk)
Monday, 9th February 2009

Cambridge House 

	1.1 Welcome

Barry Silverman (Chair) began the meeting by welcoming all present.

Attendance: Ivy Douglas, Fay Hall, Stan Hardy, Jason Harris, Allan Johnstone, Dorothy Mace, Martin Saunders, Barry Silverman, Paul Yarrow

Host staff: Kris Hall, Alvin Kinch (Minute Taker), Jessica Spyropoulos 

1.2 Apologies for Absence: Felicia Boshorin, Chris Sanford, Bibisaffina Zafa

1.3 Acceptance of the Agenda

Stan Hardy (SH) said that he rang the LINk office this morning to say that the meeting should not go ahead this evening for two reasons; there was a possibility of deteriorating weather conditions and that he did not receive the minutes of the previous meeting 7 days prior to it.

It was clarified that the weather had not stopped anyone else from attending and those who had sent apologies did not state weather conditions as a reason for non attendance.

BS read out notes he had prepared, in relation to the challenge made by SH above as to the validity of the Meeting. (See Appendix)

Allan Johnstone (AJ) said that the statement seemed to be fair and reasonable. 
	Agreed: Chair’s ruling 


	2. Minutes of last Meeting and Matters arising
The minutes of the meetings of 20th & 27th of January were checked for accuracy.

SH called attention to page 2 of the minutes, second paragraph from the bottom under ‘Chair and Vice Chair Election’ relating to the Chair’s position as stated in the Terms of Reference (ToR) i.e. ‘…Chair to speak externally for the LINk etc’. SH said the ToR was not a legal document. BS said that the meeting received the ToR on 20th January and adopted them.

A comment was made regarding the lateness of the agenda and that it was not acceptable that the Steering Group just received the agenda. A motion was passed to move on with this section of the meeting. 

Proposed: Ivy Douglas (ID)

Seconded: Dorothy Mace (DM)

ID said that she was not sure whether she had all the documents which had been given to the Steering Group in the last few weeks. Clarification on the various documents given to the Group was provided.


	Agreed: Correct record of the minutes 



	3.0 Governance
3.1 Action taken since last Meeting

Chair summarised the events and activities that had preceded this meeting including the resolution passed at the inaugural Steering Group meeting and the suggestion to adopt the Bromley LINk Governance document. The discussion of the document, Ken Hoole’s Governance document and the subsequent vote to not adopt the Bromley document then took place at the 27th January meeting. It was also agreed that a Governance working party would be formed.
A brief discussion about the terminology and content of the Governance document followed.

SH questioned the whereabouts of the Vice Chair Shaila Ravindranath (SR). He asked where SR was and whether she was still part of the Steering Group. Chair said that he, SR and Martin Saunders (MS) had met earlier and asked the Steering Group to allow him not to comment on the contents of that meeting at the present time.

SH also said that he given comments to the LINk Host regarding the problems he thought there was with the electoral process (Steering Group Elections) and was challenging the election. Chair said that there were submissions from other people and not from SH alone which have been recorded by the Host. A working group of some Steering Group members will carry out an election review and a report will be available.

At 6.20pm SH left the meeting saying it was a reflection of his disappointment with the electoral process. SH remained in the room for approximately 10 additional minutes during which he accused the Chair of being a dictator and pointed his finger at the Chair whilst saying this. Chair said it was inappropriate behaviour and the situation defused. 
Kris Hall (KH) had been asked by the Chair to work on a framework for the governance document which could act as a starting point for the Governance Working Party. This was presented to the meeting to take away and not to go through at the meeting. Chair emphasised that, like everyone else in the meeting, this was the first time he was seeing the document. 

3.2 Appointment of Steering Group Members to the Governance Working Party

At the Steering Group meeting held on 27th January the Chair had advised that he chair the Governance Working Party. He clarified that his intention was to chair it and not to direct it. 

Chair asked members if anyone had an expertise in Governance. AJ said he had a strong background in National Health Service management and is the Chief Executive of Southwark Carers. Paul Yarrow (PY) asked AJ if he was employed by Southwark Council to which Allan responded that he was not.

SH proposed that Ken Hoole be in the working party and referred to the Steering Group Terms of Reference containing the point that additional members can be co-opted if there are vacancies. Chair clarified and said that there were no vacancies available in East Dulwich.

Proposed: Chair

Seconded: Martin Saunders (MS)

The majority of the meeting voted in favour of this proposal.

It was decided that four people would be in the working party. Jason Harris (JH) expressed his interest and said that he previously held the position as a trustee of Creative Roots and had raised money for Bonkersfest (art and music festival). He also said that he gets straight to the point if something needs to be said and when working on tasks. 
DM asked what would be involved and was informed. She then agreed to be in the Working Party.

ID questioned whether there was a complaints procedure in place and where people would go to if there was a complaint.

3.3 Instructions to the Working Party

The importance of the clarity and accessibility of the Governance document was discussed. It is important that all people in Southwark can read and understand it.
SH questioned why there was not a model of governance in circulation for LINks to use considering there are approximately 150 LINks nationally. Chair said that Government states that each LINk is unique and autonomous and each one must produce their own governance. However the National Centre for Involvement will offer advice on setting this up.

Break for refreshments

PY also expressed his interest in being in the Working Party

Chair confirms that the GWP may draw upon any document they wish and that KH had simply provided a starting point.


	Agreed: Governance working party is to be formed. All relevant documents are to be made available.
Agreed: AJ to lead the working party. 

Action: AJ and Host to look into this 
Agreed: AJ (Lead), JH, DM & Paul Yarrow in Governance Working Party 

Deadline: Governance Working Party to report back to the Steering Group in four weeks time


	4. Report from Host regarding urgent matters

Alvin Kinch (AK) reported that the Joint Working Protocol meeting, as mentioned in the inaugural meeting, recently took place. Those in attendance were Lambeth, Lewisham and Southwark LINks’ Hosts, Croydon PCT, Heads of Patients Experience of Southwark PCT, King’s College Hospital, Guy’s & St Thomas’, Lewisham Hospital and several others. The statutory bodies are keen that the four LINks work together to work through the document, change it where necessary but ultimately agree to the protocols.

A discussion regarding protocols followed and the point made that LINk Southwark will consider protocols when it is necessary. The timing of boundary setting in terms of the LINk and relationship formation is for the LINk to decide. AK reminded the Steering Group that the Host is not in the position of making decisions for the LINk and has made this clear in all the meetings with the agencies listed above.


	

	5.0 Chair and Vice Chairs’ Meeting

Chair said that in light of the SH’s remarks earlier in the meeting he felt it necessary to explain what had happened during the Chair and Vice Chairs’ meeting which took place immediately before the Steering Group meeting.

Chair said that he, Martin Saunders (MS) and Shaila Ravindranath (SR) had met. The meeting was not an executive committee, not a formal meeting but more of a meeting between friends. At this point he handed over to MS to explain what had taken place. MS told the meeting he wanted to be careful in his wording of the recollection of events. He felt that SR’s speech during the meeting was more of a prolonged tirade. She was being unreasonable and did not want listen to either the Chair or himself. MS was shocked by her behaviour and felt it was not going to be a productive meeting. He attempted to leave the meeting twice and was asked to stay by Chair. SR had said she did not want anything else to do with the LINk, that Chair was too dictatorial and that she could not work with him. MS concluded there.
A discussion followed regarding the action which the LINk/ Host should take in the event that such a circumstance should arise again.

Chair said that at the 27th January Steering Group meeting SR was the first to suggest that the Bromley Governance document should not be adopted by LINk Southwark and that her public criticism of him in the 20th January meeting was not supportive of the Chair. Prior to the meeting SR had asked AK to take minutes of the Chair & Vice Chairs’ Meeting. Chair had said this was not necessary and that they would call AK into the meeting when she was needed. This had left AK in an awkward position of not knowing whether to stay in the room or leave.
JH said that any personal problems between members should be out in the open. AJ added that all Steering Group members must agree to leave their conflicts behind them as it risks damaging the work of the Group. JH then suggested a mediation intervention take place between the individual LINk participants who do not get on with each other (both those inside and outside of the Steering Group). It was stated that this was tried in the past but it did not work. BS suggested that the meeting consider the feasibility of a ‘round the table’ meeting with the people in question.

Election Review

Chair said there had been several submissions regarding the election process and these have been collated by the Host including a few which he had made. He added that he will have no involvement in the election review. Chair suggested AJ work with someone else from the Group to carry out an overview of the process. 

(3.4 Governance)

AK reminded the meeting that the Host will give guidance to the Governance Working Party regarding the content of the document as stated in the LINk Regulations 2008.  


	Action: Kris Hall to speak/ write to SR, on behalf of the Steering Group. Permission given to Host to approach the situation the way best deemed.

Agreed by the Steering Group.

Agreed: AJ and Fay Hall (FH) to work on the Election review

Actions:

· AJ & FH to report back to the Steering Group at the next meeting
· AK & KH to send election review report to AJ & FH



	6.0 Next Meeting

6.1 Date: Normal Meeting, Monday 9th March 2009, 5.30- 8.30pm

6.2 Notice from Members of agenda items

Items to include in next meetings agenda: Southwark Primary Care Trust Board Meeting (DM)

	


