
LINk Southwark Steering Group Meeting        
 Cambridge House
Monday 15th February 2010 
	1.1 Welcome

The Chair opened the meeting by welcoming all present.
Present: Felicia Boshorin (FB), Ivy Douglas (ID), Fay Hall (FH), Dorothy Mace (DM), Martin Saunders (MS), Barry Silverman (BS, Chair), Sandra Tomlinson (ST)
In Attendance:

Host:  Kris Hall (KH), Alvin Kinch [Minute Taker] (AK)
LINk Southwark Registered Members in attendance: None

1.2 Lambeth LINk Diabetes and Obesity CYP Service Working Party: invitation to convert this to a joint venture
Nicola Kingston, Lead of this working party gave a presentation on the work which has been conducted in Lambeth LINk. The purpose of the presentation was to inform LINk Southwark of the work and to formally request their involvement in this work. She explained how she became interested in the subject of Diabetes. The work they are undertaking is linked to health inequalities. Funds have been received from the Expert by Experience Community Interest Company for the training of young people to become peer educators.  
The invitation was accepted and it was agreed that ST (Leader of the Children and Young People’s Task Group) represent LINk Southwark.

1.3 Apologies for Absence: 

Mark Drinkwater (MD), Stan Hardy (SH), Bibisaffina Zafar [absence due to ill health] (BZ) 
Steering Group requested Host to contact BZ to wish her well.

The Chair declared the meeting to be quorate.

1.4 Notice of a Request for an Urgent Matter to be considered under AOB
NHS Southwark and NHS Lambeth Stakeholders Meeting re. outsourcing of Community Health Services. The Chair outlined correspondences from NHS Southwark & NHS Lambeth dated 4th February and inviting attendance at a meeting on 12th February. This was attended by himself, the Vice Chairs and the Host Team Leader and permission was requested to Report in view of the serious and urgent nature of the communication. 
1. 5 Public space
The Chair explained that he had introduced this slot into the agenda to cater for interest groups that wished to address the LINk.
Two members of the public had expressed an interest in attending the meeting to speak about the Albany Group Practice’s recent contract termination by King’s College Hospital. However they were not present.

1.6 Acceptance of the Agenda 

Martin Saunders (MS) requested withdrawal of Item 4: Vice Chair’s Report Policy Proposal:  Appointment of Authorised Representatives, from the agenda and for the item to be deferred to another meeting. He said that the document which he produced with Kris Hall (KH) conflicted with the Task Group Organisation Paper. This was accepted.
1.7 Declarations of any Conflicts of Interest

None
2. Minutes of last Meeting

2.1 Minutes of 18/1/10 approved as a correct Record 

2.2 Matters arising from 18/1/10 not otherwise on the Agenda

Item: 2.2 The Chair had received a letter from Annie Shepperd, Chief Executive of London Borough of Southwark. Following discussion on the needs of confidentiality this was tabled, read by Steering Group Members and returned to Host.

The Chair of the Health and Adult Social Care Scrutiny Sub- committee (OSC) had replied to the Chair’s letter. The Chair had apologised for the delay due to her ill health and therefore concerns expressed at a previous meeting of the Steering Group were no longer relevant. A meeting is set for 4th March 2010. The Council Officer servicing the Overview and Scrutiny Committee is also to be present as will be The Team Leader.
Item 3.2 Letter from The Council’s LINk Contract Manager. No comment has been received on the LINk’s reply. 
Bibisaffina Zafar’s (BZ) letter to Chair re. Annual Review of Host Contract, arising from October 2009 (notice given)

As BZ is absent from the meeting, it was agreed that the item be deferred to the next meeting subject to BZ following now established practice in stating in writing the nature of the issue as to what the Steering Group was being asked to agree or decide. Ivy Douglas (ID) agreed to talk to BZ about submitting a paper on the issue.

Steering Group Member Stan Hardy had written to the Group via the Host and requested the e-mail to be considered by the Group. The e-mail had three points. A (1) related to the Chair’s Report. Point A related to concern that Host staff should not be part of Task Groups. The meeting could not find any reference to the Host being part of Task Groups in the Chair’s Report. Point A (2) on correspondence from Annie Shepperd Chief Executive of Southwark Council was addressed under Item 5: Chair’s Report. 
Point B was regarding the withdrawn Vice Chair’s Report Policy Proposal:  Appointment of Authorised Representatives and there was now no reason to consider the point.
Point C (1): Reference to correspondence between ID and the Chair on complaints which was considered under item (6). Point C (2) reiterated a previous demand for an Independent Inquiry into the December 2008 Steering Group Election and the departure of the former Vice Chair Social Care from the Steering Group. It was noted that both these matters had been the subject of previous and had been resolved. 

	Motion: LINk Southwark to accept invitation from Lambeth LINk

Proposed: Felicia Boshorin (FB)

Seconded: Dorothy Mace (DM)

Action: Sandra Tomlinson (ST) to contact Nicola to discuss next steps

Agreed: to accept the Agenda
Agreed: Agenda accepted unanimously
Agreed: Minutes approved

Action: Host to respond to Stan Hardy


	3. Vice Chair Social Care Report : Task Group Organisation 
Felicia Boshorin (FB) presented, on behalf of Alvin Kinch (AK) and herself, the Task Group Organisation Paper. An explanation was given regarding its production. The Steering Group were given three proposals as follows:
1. Steering Group to endorse the paper and decide which Task Groups to establish. 

2. Steering Group to make decisions on Task Group start up in two stages.

· First stage: to start the four new Task Groups identified in the paper and endorse the appointment of suggested Leads of Task Groups or make other suggestions
The Steering Group endorsed Sandra Tomlinson (ST) as Lead of the Children and Young People’s (CYP)Task Group and the Maternity & Newborn Care.
ST shared her reasons for agreeing to lead on the two Task Groups saying that she had a strong interest in the lives of and services for Children and Young People. 
Mental Health Task Group: Southwark Mind has agreed in principle to lead of this Task Group. Dorothy Mace (DM) expressed an interest in being a member of this Task Group.
Access to Services & Information Task Group: a Lead is still to be found

· Second stage: at 15th March Steering Group meeting 2010 or a subsequent meeting the remainder of the Task Groups and Leaders to be started and endorsed. 

3. Steering Group requested to agree to Host inputting agreed Task Groups into Work Plan format which was endorsed by Steering Group in October 2009. 

FB & AK were thanked for this piece of work.
	Agreed: Paper endorsed 

Agreed: ST as Lead of CYP and Maternity & Newborn Care.
Agreed: 3 new Task Groups endorsed by Steering Group
Action: FB to explore further potential Task group Lead for ‘Access to Services & Information’
Agreed: Proposal accepted

Agreed: Proposal accepted

Action: Host to input data into Work Plan

	4a. Scrutiny of Southwark Council Care Homes: Appointment of Chair and Vice Chairs as Authorised Representatives

The Chair pointed out that it was necessary for the Members of the Scrutiny Team i.e The Chair & Vice Chairs to be Authorised Representatives to be able to represent the LINk in meetings with Southwark Council. He proposed interim appointment to be reconsidered when the Authorised Representative Policy Paper had been agreed. 
Kris proposed that AK become a Nominated Person as two people were needed. The Steering group agreed to this noting again that this was solely an administrative role defined by LINk Regulations. 
ID said that she no longer wished to support the Steering Group’s decision to undertake a scrutiny of Southwark Council Care Homes and asked for this to be recorded.
	Chair’s Proposal Agreed
Action: Host to write Terms of Reference on Nominated Persons

	5. Chair’s Report

Item 1.0    Chair’s Meeting with Vice Chairs and Host (aka ‘The Think Tank’)
Chair had said that he would drop the separate title of ‘The Think Tank’ which was only descriptive of some of the work undertaken.
The Steering Group confirmed its previous agreement to the approach being followed, as set out in the Chairs Reports, dates Sept 21 and Dec 14.
Item 2.0    Southwark Council and the LINk

Item 2.1 Recognition of the status of the LINk by Southwark Council’s  

The letter from the Chief executive in reply to the LINk’s letter giving notice of the Scrutiny of Care Services gave full recognition which was repeated in media statements. 
A discussion ensued regarding the sharing of correspondences from the LINk to the Council and vice versa & future correspondences with other Organisations. The Chair asked the meeting to consider whether it was appropriate to put every letter/ e-mail into the public domain. There was a discussion around issues of confidentiality which could be the key ingredient of good engagement during ongoing negotiations and/ or scrutiny. It was noted that relationships could be jeopardised if Organisations believed the LINk to be grandstanding as a result of press coverage or letter to the press. 
The Steering Group accepted the principle as the letter from the Council was circulated for reading but returned to the Host.

The Steering Group agreed that those absent from a Steering Group meeting could view the papers tabled at the meeting by arrangement with the Host but copies would not be circulated.
Item 3.0    LINk Southwark: can it be involved in individual Complaints; should it be involved to give focus to its remit?

Take with Agenda Item 6 below
Due to lack of time, the following items were adjourned to the next meeting. 
4.1  Scrutiny of the Consultation process on the location of Alcohol and Drug Misuse Services

4.2     Canada Water Development 

4.3      Patient Transport Quality Standards
Item 5.0    A look at….FREEDOM TO ACT


	Motion: Accept Chair’s Report

Proposal: DM

Second: MS

Agreed: Report endorsed

Agreed: No further action re. LBS recognition

Agreed: report endorsed

	6. Ivy Douglas’ letters to Chair & response (re. Individual complaints & LINk)

The Steering group considered an exchange of letters between ID and the Chair in which ID had argued the LINk’s work would be enhanced if Steering Group Members could deliver a response when approached by the public about an individual complaint. It was noted that, although Member involvement was not considered Best Practice there was no statutory bar to involvement. ID said that she did not believe that the LINk should take on individual complaints but wanted to raise the issue to establish how the community’s concerns were dealt with by the LINk. AK said that when people contact the LINk with a complaint they are informed that the LINk is not a complaints service but will log their issue(s) and these issues are monitored to see if there are any trends and then these can be used in representations to Commissioners or Providers. Patient Liaison Service contact details are given to each person who contacts the Host in this manner as Members could give the same advice and also explain how the LINk operated in respect of representations. ID declared herself to be satisfied with this. 
	Action
Host to do the following with each ‘complaint’

1. Inform person that LINk does not deal with complaints

2. Record the issue

3. Monitor patterns forming from issues and inform Steering Group accordingly

	7. Host Report

Adjourned to next meeting due to lack of time.
	

	8. AOB
NHS Southwark & NHS Lambeth Stakeholders meeting re. outsourcing of Community Health Services
NHS Southwark recently contacted the Chair, Vice Chairs and Alvin Kinch (AK) at a few days notice to attend a meeting on 12/2/10 regarding the outsourcing of Community Health (Provider) services. NHS Lambeth and NHS Southwark are working together to find a “partner” to deliver these services. Malcolm Hines (MH), Donna Kinnair and Kevin Barton (Lambeth PCT) were hosting the meeting. The two Organisations who were being considered to deliver these services presented their case. These being Central London Community Healthcare and King’s Health Partners represented by Guy’s & St Thomas’ NHS Foundation Trust. Other attendees included GPs, Non- Executive Members of PCT Board and Community Action Southwark. The attendees of the meeting were requested to complete a feedback form based on the two organisations’ presentations. The Chair requested information on contract specifications which at the time of the meeting had not been provided to the attendees and it was promised that these would be provided. The deadline for the receipt of final bid submission was stated as being 26/2. The Evaluation Panel meets on 5/3 and the matter taken for decision to the Joint Board meeting on 25/3. The Chair asked whether there would be Section 242 consultation and after a first evasive reply which led him to repeat the question an answer of NO was given. It was stated that this was because outsourcing meant a change of Provider and not a change of service specification. The Steering Group discussed the matter and The Chair and Host will consider how to take it forward.
Note a subsequent letter from the Chair of KCH NHS Foundation Trust indicated a need for each hospital to achieve £50 million savings and could be seen that changes in patients discharge arrangements could have some impact on service delivery.
Governance: Kris Hall (KH) asked the Steering Group to consider a future meeting on Governance as the Governance Task Group had almost completed its work. ID and Fay Hall (FH) had requested KH to raise this item. The Chair said there was no need to take this matter since the management of the Steering Group Agenda was his responsibility and the Steering Group was provide with an opportunity to accept or reject the Agenda or any part of it at the beginning of each Meeting. He pointed out that no notice had been given to him, the meeting had overrun, the matter did not appear in the Host Report and was not given under notice of Urgent Business, in accord with the fully established practice of which KH was aware. The Chair undertook to consult with FH to establish the reading of the Governance Task Group.
	Action: Chair and Host to discuss matter further

	Date of Next Meeting 15th March 2010
Closure: 8:45pm. 
	


List of documents associated with meeting:

· Agenda for 15/2/10

· Minutes of 18/1/10
· Lambeth LINk Diabetes and Obesity (Children’s Services) Working Party document
· Letter to BZ from Chair

· Letter to Chair from BZ

· E-mail from Stan Hardy to Steering Group

· Vice Chair Report: Task Group Organisation Paper

· General Task Group Terms of Reference
· Vice Chair’s Report Policy Proposal:  Appointment of Authorised Representatives
· Chair’s Report February 2010
· Letters to Barry Silverman dated 5th and 19th January

· Letter to Ivy Douglas from Barry Silverman

· Host Report February 2010

Chair’s Name: ____________________________

Chair’s signature: _________________________

Date signed: _____________________________
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