LINk Southwark Steering Group Meeting

Monday, 6th July 2009

 Cambridge House
	1.1 Welcome

Barry Silverman (Chair) began the meeting by welcoming all present.

Present: Felicia Boshorin (FB), Ivy Douglas (ID), Jason Harris (JH), Dorothy Mace (DM), Martin Saunders MS), Barry Silverman (BS), Stan Hardy (SH), Paul Yarrow (PY), Bibisaffina Zafar (BZ) 
The Chair declared the meeting to be Quorate.
In Attendance: Linda Anena (LA) and Jessica Spyropoulos (JS) [Minute Takers],  Kris Hall (KH), Alvin Kinch (AK) and Clare Gilhooly (CG)

LINk Southwark Registered Members in attendance: Gill Portwine (GP), Mike Colvin (MC), Kenneth Hoole (KHo), Silvia Wachuka-King (SWK) from Blackfriars Settlement and Judy Taylor (JT) from Action for Blind People
1.2 Apologies for Absence: Sandra Tomlinson, Fay Hall, Patrick Yorke, CAS (awaiting appointment of a new Representative)
1.3 Acceptance of the Agenda

Issues regarding the agenda were discussed including the submissions of agenda items by Members. The Chair was questioned by SH in respect of the nature of emergency as it applied to the Notice he had circulated. He referred to the options in relation to the TOR as given in the Notice and said the “withdrawal of train Services from Denmark Hill” serving King’s College Hospital was an issue the Steering Group had to decide as soon as possible if they wanted to get involved with it. If so it could be taken under AOB. The Steering Group discussed the matter and a vote was taken to decide whether it would be considered at today’s meeting.
Arising from the agreement on Governance, the Chair raised the issue of Declaration of Conflicts of Interest as a new item which will feature at all Steering Group Meetings in the future. The Chair gave general advice to the Steering Group (attached) and said that, if any Member of the Steering Group had a conflict of interest it did not necessarily prohibit the Member from participating in the Steering Group or even the matter under discussion. Some Members of the Steering Group present stated their involvement in other Boards, groups, committees. These included Martin Saunders (MS), Bibisaffina Zafar (BZ), Ivy Douglas (ID) and The Chair.
The Chair asked for an additional item which he had omitted which would give Registered Members present the opportunity of addressing the Steering Group on matters relevant to the Agenda.
The Agenda was accepted.

	Proposal: to look at issue under AOB

Vote

5 for

3 against

Agreed: Declaration of Interest to be on all agendas

Action: Host to produce a list of boards, groups etc that Steering Group Members belong to. 
Action: Chairs request was agreed 

	2. Minutes of Last Meeting

2.1 Approval of Minutes

The minutes of the 3rd June were approved as a correct record.
The Meeting accepted as a Record, a Note of an Assembly of Members, for a Meeting, on the 18th May 2009, which was Inquorate and which no Business was conducted.
2.1 Matters Arising from 23/04/2009 & 03/06/2009
Accommodation:

23/4: The Chair asked the Steering Group to vote on whether they would like to continue the search into finding different accommodation for the LINk or if they would like it to stay at Cambridge House (CH). Stan Hardy (SH) noted that the Steering Group needed to be informed about the financial situation as soon as possible, to be able to make further decisions. The Steering Group were asked to vote on whether they wanted the LINk to move from CH and therefore the search to continue. The Chair said that the motion is not supported and the search will not be continued.
Information from the HOST:

The Chair said that together with the Vice Chair (Health) he had made repeated requests of the Host for this information which had not been forthcoming. He said it was his understanding that information for the y/e 31.03.2009 had become available on the 3rd June 2009 but was still not in his possession
Shaila Ravindranath:

SG was informed by Kris Hall (KH) that there had continued to be no response from Shaila Ravindranth (SR) despite the further opportunity to reply given to her by the Steering Group.

(Note: At this point the Chair apologised saying that he should have stood down for this discussion, because of his involvement, and offered to now do so. This was not required by the Meeting and continuance was accepted by SH who was raising the issue.)
SH suggested that, as an employee of Cambridge House (CH), KH should not have been involved in the proceedings involving SR because he was a party to ‘another’ legal dispute involving CH which the Steering Group (SG) had not been informed of. SH alleged that this placed KH in a prejudiced position. KH denied any knowledge of any ‘other’ proceedings at the time KH was directed by them into the course of action taken. SH quoted from a letter sent to SR. This regarded material she had published that she had called a SWOT Analysis and which the legal advice taken by CH had described as potentially libellous of both CH and the Chair. When asked to provide evidence of the ‘other’ (situation that the SG were not aware of at time of directing KH) that he had described, SH could not do so and ceased to pursue the matter.
Complaints:

The Chair said that a formal complaint had now been received from Registered Member Gill Portwine (GP) and that as it concerned him he would stand down as Chair for this part of the meeting. It was agreed that as Vice Chair of Health, MS will take the position of the Chair until discussion of this item was concluded. MS said that KH would discuss the matter of the complaints. 
KH said there were two complaints.

Complaint 1:  The first complaint was read out by KH which concerned an e-mail which the Chair had sent last year to various individuals. 

KH proposed the following choices:

1. Steering Group to come to a decision immediately

2. Steering Group to appoint suitable investigators to investigate immediately

3. wait until the Steering Group have gone through the procedures and take up the complaint through the Complaints Procedure

Complaint 2: KH read the complaint aloud regarding community involvement in making decisions. It was noted that there was no specific respondent. 

	Vote

Yes: 3

No: 4 

Abstention:1

Action: Chair and Vice Chair (Health) to pursue the issue of finances with the Host for year end 31st March 2009 and for the 1st quarter of 2009/10
Action: the Steering Group confirmed its acceptance of the CH Report, the action previously taken and the proposal of the Agenda for the election of a new Vice Chair (Social Care)
Proposal: implement the 3rd option

Seconded: ID

6 in favour, 2 against

Proposal: 6 in favour, 2 against
Action: subject to agreement to the procedure later in the Meeting; the Complaints will be dealt with in this way

	3. Election of Vice Chair
The Chair proposed that this item be adjourned because of pressure of time.

	Agreed: defer to next Meeting

	A break was taken at this point.
	

	4. Governance: Supporting Procedures
KH briefly described all of the previously circulated Procedures to the Steering Group.

4.1 Grievance and Complaint Procedure

Accepted by the Steering Group without change.
4.2 Voting & Election Procedure

The Chair asked Felicia Boshorin (FB) if she would like to add anything to the consideration of the Voting & Election Procedure in the light of the Election Review Report she and Fay Hall (FH) had written. FB said that the Procedure covered all matters raised and should supersede the Election Review Report.  

Accepted by Steering Group
4.3 Decision Making Procedure
Accepted by Steering Group
4.4 Expenses Procedure

Accepted by Steering Group

4.5 Code of Conduct 
KH pointed out that this was the wider Code, explaining that agreed, at the Meeting on 3rd June2009, which dealt only with Conduct at Meetings
Accepted by Steering Group
4.6 Publishing Procedure

Accepted by Steering Group

4.7 Task Group Procedure
Accepted by Steering Group
4.8 Authorisation Procedure
Accepted by Steering Group
	Agreed
Vote for Steering Group to agree procedure: 

Yes: 6

No: 2

Vote 

Yes: 6

No: 2

Vote

Unanimous 8

Vote

Yes 6

Abstention 1

Vote

Yes 7

Abstention 1

Vote

Yes 6

Abstention 1

Vote 

Yes 6

Abstention 1

	5. Reports
In the view of time available, the Chair proposed that the Chair’s and Host’s Reports be adjourned to the next Steering Group Meeting.
Annual Report
The Chair said that the work to produce the Statutory Annual Report had been more difficult than expected in light of the Substantive LINk only being in existence for approximately 70 days of the period of time the report covers and extended earlier to the SLIC before CH had been appointed. The Chair said that he and the Vice Chair (Health) had seen several drafts which had not included the Financial information. 
Enquiries had indicated that other LINks were in a similar position in relation to the dead-line of the 30th June but that licence was being given by the Department of Health (DH) for a little more time. As the next Meeting was not until the 3rd August, The Chair asked the Steering Group to authorise that he and the Vice Chair (Health) act on behalf of the Steering Group.
6. AOB
6.1 KCH – Rail Services

The Chair said that available time now required that consideration of this item be deferred.
6.2 Registered Members: Address to Steering Group
The Chair allocated 10 minutes for this item in view of the lateness of the hour. GP asked whether the Host contract had been circulated and wanted to relay her wish that it is done. She also asked whether a workplan had been produced. 
The Chair said that as none of GP’s questions appear to be urgent as to delay this meeting any further she was asked to put her questions in writing for them to be answered. 
The Chair thanked GP for raising the issue of the Host Contract which had been overlooked when dealing with Matters Arising for the Meeting on the 23rd April 2009. He said that the instruction of the Steering Group has not yet been implemented by the Host and he had again requested that the instruction be implemented without further delay. The proposed Workplan had not yet been presented to the Steering Group for Consideration and needed to take account of the date of declaration that Governance was in place. GP then sought to continue further lists of questions apparently not relating to the Agenda. 

GP continued to put her questioned and refused to respond to a request that she should stop. The Chair repeated his request several times but GP failed to respond. The Chair then asked several times for her to leave the meeting but she did not. However, she did cease to disrupt the last few minutes of the meeting without interventions. 

	Adjournment
Agreed.

Vote

Yes 4

No 3

Proposal: amendment becomes a substantive motion.
Vote

For: 5
Against: 3
Action: Chair and Vice Chair to act on the Steering Group

Agreed

	7 Next Meetings Date
3rd August 2009 Cambridge House
(venue details subject to change if Cambridge House unavailable at time)

	

	8. Closure: Meeting finished at 8.45pm (started at 6pm)
Note: Interventions by Registered Members serving to disrupt the Meeting
There was a stream of interventions by Ken Hoole (KHo) & GP into the proceedings of the Steering Group and KHo sought to influence the voting intentions of a Member although he was asked repeatedly not to intervene or otherwise disrupt the proceedings. 

After the ending of the break KHo caused noise disruption by seeking to obtain refreshments despite being asked to resume his seat but refusing loudly to do so. The Chair repeatedly warned those named about their Conduct but these warnings only produced further disruption. The Chair sought to take action only against GP, towards the end of the Meeting, when her disruption became sustained but which was still to no avail.
After the Meeting, Members of the Steering Group made it clear that they did not wish to tolerate the Conduct that had been experienced and called for the Code of Conduct to be strictly enforced.

	


Chair’s Name: ____________________________

Chair’s signature: _________________________

Date signed: _____________________________

