LINk Southwark Steering Group Meeting

Monday, 3rd August 2009

 Cambridge House
	1.1 Welcome

Barry Silverman (Chair) began the meeting by welcoming all present.

Present: Felicia Boshorin (FB), Ivy Douglas (ID), Fay Hall, Jason Harris (JH), Dorothy Mace (DM), Martin Saunders MS), Barry Silverman (BS), Paul Yarrow (PY), Bibisaffina Zafar (BZ) 
The Chair declared the meeting to be Quorate.
In Attendance: Shahanara Khatun (SK) and Jessica Spyropoulos (JS) [Minute Takers], Kris Hall (KH) and Alvin Kinch (AK).
Alvin Kinch (AK) Introduced Shan Khatun as Linda Anena, former Administrator had left Cambridge House a few days previous.

LINk Southwark Registered Members in attendance: 
1.2 Apologies for Absence: Stan Hardy (SH), Muna Dhiriye from Community Action Southwark.  
1.3 Notice of request for an urgent matter to be considered under Any Other Business

Location of LINk Southwark
JH asked that the decision taken at the last meeting be reconsider. The Chair said that this matter could be taken up in Matters Arising. 

1.4 Declarations of any Conflicts of Interest

There is now a Conflict of Interest Register and following the meeting on 6th July a list of the various boards/ committees which the Steering Group are on was compiled.

Ivy Douglas (ID) asked what constitutes a conflict of interest and when it arises. Kris Hall (KH) will produce a Conflict of Interest Policy as part of governance. The Chair said that what is declared as a conflict of interest is a matter for the individual Steering Group Members. ID said that any conflict of interest be declared as a matter of integrity.

1.5 Acceptance of the Agenda 
Agenda accepted

2. Minutes of last Meeting on 06th July
2.1 Approval of correct record

The Chair reported receipt of a letter from the registered member Gill Portwine (GP) which has a relevance to the agenda. This was given to those present. The Chair said that Members may wish to agree that its intemperate language is to be regretted…especially as it is repetitive of derogatory descriptions of his alleged conduct in a way likely to be in breach of the Code of Conduct of LINk Southwark. He will not allow this to influence his judgement and will follow the practice that he has initiated of explaining how he will deal with the agenda- including this item which is now part of the proceedings before the Steering Group. 
The Chair said that GP had raised 4 issues relating to the minutes of 6th July 2009. The Steering Group were reminded that the Accuracy of the minutes is a matter for them alone. The Chair asked Alvin Kinch (AK) to deal with the first two issues as they concern accuracy of the minutes.
Issues 1: Minute section 2.1, ‘Complaints’.
GP states minutes: "It was noted that there was no specific respondent" should be changed. AK explained that the Chair was not the respondent to the second complaint.
Issue 2: Minute section 6.2 ‘Registered Members addressing Steering Group’. Point in question: "GP then sought to continue further lists of questions apparently not relating to the Agenda. " Steering Group had a short discussion and agreed that the minutes recorded what had been said.
The Chair proposed that the remaining two items will be dealt with under Matters Arising.

The Host has also received another letter from Registered Member Kenneth Hoole (KHo) which was written on Friday 31st July and which the Chair viewed just before the meeting. Chair proposed to address this in section 2.2.
2. 2 Matters Arising 

Issues 3 and 4 regarding letter/ e-mail from Registered Member GP.
Issue 3 “Right to address Steering Group on any matter without notice”

GP asked for the record to be changed. The Chair directed the meeting to section 6:2 of 6th July minutes, as a matter of accuracy, regarding what has been said about Registered Members Rights to address the Steering Group, without notice, on any matter of their choosing whether or NOT on the Agenda.

The Chair proposed to apply the precedent adopted for Steering Group Members:
· A Member does not have the right to address items not on the Agenda- to ensure prior circulation- but may request inclusion of an item on the Agenda

· A Member may under Agenda Item 1.3 request that an urgent matter be considered under AOB- if urgency Is not accorded the matter will be included in a following Agenda unless the Steering Group decides otherwise

· By writing to the Host, a registered Member can already request that the Steering Group consider an item and make a case for urgency if there is one. After consulting with the Chair the Host will bring the request to the Steering Group.

· The meeting will decide whether there is an urgency warranting inclusion into AOB- although it is open to The Chair to make a recommendation.

· If urgency is not accorded the meeting can decide

· Not to consider the matter at all

· Defer the matter for consideration
· Determine the decision to be a matter for the Chair

· As normal, it is a matter for the Chair to determine speaking rights

In this case, a general matter of principle is being raised of which due notice had not been given. The Chair asked the meeting to agree that it could be considered at any time and will apply the test he had just outlined. Vote on agreement of this precedent taken.
Issue 4: Rights to Registered Members to put questions in advance

GP questions lack of facility and proposes that Members should be able to submit questions in advance. As the Minutes Record, GP was able to do this but had apparently chosen not to do so- although she now seems to think this is a good idea.
The Chair said a correction needed to be made on page three: “information from Host” should read “financial information from the Host”.

The Chair asked the Steering Group to decide if minutes are a correct record. 
2.2 i. Letter from Chair to Registered Members re. Code of Conduct
The Chair explained the way he conducted the last meeting on July 6th. This had given rise to representations to him from some Members who had found the conduct of some of the Registered Members and also of one Steering Group Member to be unacceptable and had been dismayed by the apparent licence given to them. The Chair said it had been necessary for him to give clear visible warnings about the conduct before invoking the Code of Conduct. Therefore letters were sent to GP and Ken Hoole (Registered Members) regarding their conduct at that meeting. A report from the Chair had been circulated to all Steering Group Members. The Chair outlined three points which he would like the Members to agree.

1. To endorse the actions taken i.e. letters sent by Kris Hall to the two Registered Members in question
2. To support the firm implementation of the Code of Conduct at future Steering Group Meetings and Public Meetings

3. Accept the Report and endorse the action taken
A vote was then taken regarding the proposals.

At an earlier Meeting, one Steering Group Member (Stan Hardy) had called for an Independent Inquiry to deal with the complaint by GP against the Chair and also a past Report by the Host on the events leading to the departure of the former Vice Chair (Social Care), on the grounds that the Host was biased. There was some suggestion of a follow-up email in which it was stated that Clare Gilhooly had agreed to this. This could not be confirmed by Host Team present at meeting.
2.2 ii. Request from Steering Group Member Bibisaffina Zafar to address SG regarding the last meeting (6th July, 2009)

BZ raised a point about the conduct of the Chair at the last meeting. She said she did not appreciate the way in which the Chair had spoken to KH and AK and thought he should apologise to them. The Chair replied that the last meeting had been a very difficult one and that if he had offended KH and AK he would like to apologise to them.
2.2 iii. Host Contract

The Chair explained that he did not know if the Host Contract has been signed. KH said that, in his understanding, one of the delays in the contract being signed was a clause which stated that if the LINk fails funding can be withdrawn and Southwark Council can claim against the property of Cambridge House. The Chair said that he had been assured by Southwark Council the Letter of Exchange in force was sufficient to constitute a contract until this technical/legal issue was resolved.
2.2 iv. Complaints letters from Registered Member 

This refers to the two complaints which were made by Registered Member Gill Portwine (GP). Complaint 1 regarding the Chair and Complaint 2 regarding community involvement. Following the receipt of the complaints Kris Hall (KH) acknowledged them within the 5 day time scale. 
The issue was considered in two parts:- the application of the adopted procedure as a general principle, and then the complaint itself.

The Chair declared his involvement in the complaint, but said that he had wondered, on the principle, why by now, KH had not followed the Governance, as adopted by the last meeting and interviewed the people in question. KH responded that the Steering Group needed to be presented with the issue before further investigation as the Steering Group had not returned to the Issue after adopting the grievance and Complaints procedure. Therefore, KH was adhering to the general Cambridge House policy.
KH read out section 2.3 from the Grievance and Complaints Procedure. 

The Steering Group turned to the complaint itself.

The Chair stepped down at this point, Martin Saunders (Vice Chair) assumed the chair and led Item 1.
MS said that the following steps should be taken:

· An initial inquiry into the complaint by the Host 

· Code of Conduct should be used as part of the investigation

· Complainants to be interviewed separately

· Vice Chairs to receive feedback from KH at each relevant step of the investigation

· Both Chair and GP to be kept informed at each relevant step of the investigation
KH suggested that someone else should be present at the interview who would be recording the conversation and then report this back to the Vice Chairs. 

Second complaint

KH stated that the Complaint 2 is about the Steering Group and general criticisms regarding a lack of community involvement.

The Chair said that he thought it inappropriate for him to be involved in the second complaint as the complainant is the same person. However the Chair will make himself available to any inquiry that requires his presence. 

MS commented that the second complaint is not aimed at an individual and that we should not accept it as a complaint but a criticism.

2.2 iv. Accounts

Jason Harris (JH) said that he would like to see the income and expenditure relating to the LINk. The Chair has already made request for that information several times and that this would be put to Clare Gilhooly at his meeting with her on the 21st August.

2.2 v. Location of the LINk
Jason Harris (JH) brought up the issue of alternative premises upon which there had been a vote at the last meeting. He requested reconsideration as the Steering Group made a decision without having all the relevant information in front of them and he proposed that this issue be put back on the agenda.  The Chair said that it was one of the topics that would now be raised with Clare Gilhooly at the meeting on 21st August.
2.2 vi. Style of Minutes
A Member of the Steering Group raised the issue regarding recording everything anyone said. The Chair reminded the Steering Group of the style that he had set after the first meeting on the 20th January 2009, which had been agreed. This required the minutes to be neither a transcript nor a verbatim record but to be such as to allow anyone not present to:
· Know what was being discussed

· Know the issues and the main contributors to any debate

· Know the outcome and any action to be taken

He asked for confirmation of this style.

	Action: AK to distribute list to Steering Group Members for checking
Agreed: No conflicts of interest recorded
Action: KH to produce Conflict of Interest Policy 
Agreed: Agenda accepted
Vote
All members agree
Agreed: no change to minutes 
Vote

All members agree
Agreed: no change to minutes 

Vote

All members agree

Vote

All Members agree.

Vote

All members agree except one abstention (PY)
Agreed: All Members agree minutes of 6th July as a correct record with proposed amendment.

Vote

7 agreed 

One abstention (PY)
Action: Host to ask Clare about independent inquiry
Vote
All points were voted on. The results on all points were:

7 agreed 

One abstention (PY)
Agreed: All the members agree to this.
Agreed:
Host to deliver previously specified report on space needed and options.

Agreed 
Action: None

	4. Election of Vice Chair (Social Care)
There is a vacancy for Vice Chair (Social Care). Four candidates put their names forward to be considered for the position;

Felicia Boshorin (FB), Fay Hall (FH), Dolly Mace (DM) and Bibisaffina Zafar (BZ)

Fay Hall (FH) - proposed for there to be two females who can split the post. The Chair replied that this had the potential of being considered gender discriminatory and that the Governance as just agreed by the Steering Group did not provide for this option although it could be the subject of an amendment to Governance in the future. 
Following earlier practice, each candidate was given three minutes to state why they wanted this position, what skills they possess and their experience of social care.
Candidates spoke in alphabetical order (re. surname). 
FB said that she has a passion and interest in social care. Her current role involves working as a “Community Liaison Officer”. Her other role is working as a director of a BME business group. She feels the representation of BME groups is minimal. What she does outside LINk would enhance this role within LINk.

FH said that she is the Chief Executive Stroke Care. She has lived in Southwark since 1994 and has also worked in Social Care. In 2002 she built up an organisation which provides a service to people who have had strokes. She emphasised on the gaps in service for minority ethnic groups. She has vast experience of being a board member and was also a Vice Chair, which she gave up in 2007. 
DM said that she is on the committee of the Southwark Pensioner’s Action Group and has an interest in Social Care. She is keen to liaise with the Vice Chair (Health) whenever necessary.

BZ said that she has lived in Southwark for 41 years. She has attended the PCT Board, was a SLIC member and sits on many other committees. 

Vote took place by a show of hands. 
As there were equal numbers of people voting the first time a second vote on the top two candidates were cast after which the votes were again equal. The Chair exercised the casting vote in favour of Felicia.   

Felicia Boshorin declared Vice Chair (Social Care).
	Votes 

First round 

FB: 3

FH: 3

DM: 1

BZ: 1

Second round

FB: 4

FH: 4

Casting Vote by Chair: for Felicia

Declared: FB Vice Chair (Social Care)

	7 Adjournment 
In view of the time this meeting was adjourned to be resumed on 20th August 2009 (to follow Public Meeting) at the Ability Media Centre.
	

	8. Closure: Meeting finished at 9.00pm (started at 6pm)
	


Chair’s Name: ____________________________
Chair’s signature: _________________________

Date signed: _____________________________
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