LINk Southwark Steering Group Meeting        
 Cambridge House
Wednesday, 21st September 2009 
	1.1 Welcome

Barry Silverman (Chair) began the meeting by welcoming all present.

Present: Felicia Boshorin (FB), Ivy Douglas (ID), Fay Hall (FH), Jason Harris (JH)
Dorothy Mace (DM), Martin Saunders (MS), Barry Silverman (Chair) 
In Attendance: James Crawford (JC) [Minute Taker], Kris Hall (KH) and Alvin Kinch (AK). 
LINk Southwark Registered Members in attendance: 
Member of the Public Present: None. 
1.2 Apologies for Absence: Mark Drinkwater (MD), Bibisaffina Zafar (BZ) Jessica Spyropoulos (JS)
The Chair addressed the meeting and said seven Steering Group Members were present. The Chair asked the Steering Group to confirm that the Meeting was quorate and that they were happy to proceed with the meeting on this basis. The Steering Group unanimously agreed to proceed with the meeting.
1.3 Registration of Providers with CQC (NHS Southwark)
1.3 Notice of request for an urgent matter to be considered under Any Other Business
Location of LINk Southwark
The Chair presented a letter and a report on the situation regarding the location of LINk Southwark for the Steering Group to read. The Chair asked the Steering Group to consider whether these documents should be accepted as Urgent Business.

The Steering Group agreed to accept this report as Urgent Business, to be considered under “Matters Arising” from the Steering Group Meeting Minutes of 3rd August.

1.4 Declarations of any Conflicts of Interest
DM and MS declared possible conflicts of interest. The Steering Group decided that neither case represented a Conflict of Interest.
1.5 Acceptance of the Agenda
Agenda Accepted.
2 Minutes of the Previous Meeting(s)
2.1 Approval of Previous Minutes
The Minutes of the Steering Group Meetings of 3rd August and 2nd September were unanimously accepted as correct records.

2.2 Matters Arising
03/08: 1.4 Conflict of Interest Policy.
AK on behalf of the Host was asked to collate a comprehensive record of all Steering Group Members’ other memberships to establish a Conflict of Interest Register: 
2.2 i. Code of Conduct. 
In response to the suggestion of a Steering Group Member (Stan Hardy), who had requested an Independent Inquiry into the behaviour of The Chair and the Host, and further suggested that Clare Gilhooley (CG) had assented to this, KH reported that this was NOT the case, and that CG, as Chief Executive of The Host, had never indicated agreement to an Independent Inquiry.  Further, CG refuted the allegation that The Host was unable to conduct an Inquiry in an impartial fashion.
ID suggested that this should be put in writing to the Steering Group. 
2.2 iv. Accounts: 
The Accounts will be dealt with as a report to the Steering Group. 
Item 2.2 v. Location of the LINk. 
This Item is the subject of a Report Voted as Urgent Business. The Chair presented his Report on ‘The Location of the LINk and Operating From Premises Other Than Cambridge House’. This Report was a summary of the situation to date and a summary of the conclusions of a Review Meeting of The Chair and Vice-Chairs with The Host on 4th September
Kris Hall (KH) disputed the conclusions of this meeting as stated in the Report, asserting that The Host has control of the location of the LINk’s Host staff. KH accepted that the location of the LINk’s Activities was a matter for the SG.
The Chair declared that this was in contradiction to his recollection of the Review Meeting. His view was that the SG must have Host staff in the same location as the LINk offices. The Chair asserted the freedom of the LINk to act and the right of the SG to decide on any matter, even in the face of The Host’s objections.
JH asked that the alternative premises in the report be examined as a matter of urgency. The SG was in agreement with JH and voiced their opinions.

The Chair declared that he was not advocating a particular course of action, and then asked for confirmation of agreement to proceed with investigating the alternative premises.
KH interjected to restate The Host position- That how Cambridge House facilitates the LINk is not a matter for the SG, and that the SG has no control over Cambridge House staff.

FH suggested that it would be worthwhile to find out what the Host Contract contains.

The Chair then requested The Host to provide the Host Contract to the SG.

02/09. 5: Withdrawal of train services from Denmark Hill
The Steering Group had invited Eileen Conn (EC) to attend a Steering Group meeting to report on this issue. AK reported that EC had agreed to attend the Steering Group meeting on the 19th October, but that EC was looking for guidance on what to prepare. The Chair suggested that MS liaise with EC regarding this. This was agreed.

3: Social Care Task Group
FB & AK presented a report to the Steering Group. AK told the Steering Group that Terms of Reference for a Task Group were being drafted and would be presented to the Steering Group at the October meeting.

ID asked about the Task Group’s method of interaction with the wider membership and AK explained this to the Steering Groups’ satisfaction. The Steering Group declared its pleasure at the progress being made toward meaningful social care activities.
The Chair suggested that the Social Care Task Group be treated as a prototype by the Steering Group; and that the Steering Group should not concern itself with the detail of Task Group activities, but rather to concentrate on managing the Task Groups via their reports to the Steering Group. The Chair also highlighted the issues that formation of Task Groups presented for the LINk, in particular whether Leadership of a Task Group automatically conferred entitlement to act as an Authorised Representative. 
4: Care Quality Commission (CQC) Consultation Report
FH spoke about her Report and took questions from Steering Group members. AK announced that there were 3 places available to Steering Group Members at a CQC Support Workshop on the 24th September, and asked Steering Group members if they wished to attend.

5: Transforming Southwark Advisory Group (TSAG)
The Steering Group discussed the issues relating to TSAG and the LINk’s relationship with it. Following this discussion, The Steering Group decided to decline the invitation to join the TSAG invitation to nominate 2 representatives to join it at this time, and authorised The Host to explain its reasoning to NHS Southwark if necessary.
6: Governance
6.1 General Update

KH read the following Prepared Statement regarding the Governance Ballot.
“On Thursday 17th September, I contacted Ben Lewis of the Electoral Reform Service (ERS) in reference to the results of the Governance Vote. He informed me that the post had been severely disrupted by the ongoing series of postal strikes and he advised me that the ERS wished to delay the counting of the votes for a ‘perhaps a few days’ to be sure that all votes that had been sent had been received. The intention was that they would check the post marks of all returns, and, if they had been sent before the closing date (Thursday 17th September) they would be counted in to the declaration. 

At 17.30 on Thursday 17th of September, I got a telephone call from Registered Member, Mike Colvin, who informed me that he had still not received a ballot paper but did want to vote. 

I informed the ERS. They said that his paper had been sent when we requested, however, it may still be ‘stuck in the post somewhere – he might not get it until next week’. Obviously, this would not allow his vote to be counted. 

I telephoned the ERS on Monday to ask where they were at with the post. They still had not opened and counted the vote. I discussed again the Mike Colvin issue and raised my fear that other Registered Members that we were unaware of might be in the same position. I enquired as to the possibility of extending the vote deadline in light of the postal strike and its possible affects on the ballot.

Barnaby Ho of the ERS informed me that extending the deadline must, ultimately, be the decision of the LINk, however, under the circumstances I had described and in light of the continuing disruption to the postal service, this would be a position he would advise. 

I would therefore like the Steering Group to direct me in this matter. Can we extend the deadline for voting on the Governance issue for another 3 weeks? This would allow enough time to reasonably ensure that all the voters who wanted to take part in the ballot had enough opportunity to do so.”
KH asked the SG for guidance on this matter.

It was proposed to extend the deadline for the ballot until the 30th October 2009, in line with the recommendation of the Electoral Reform Service.
6.2 Minutes of Public Meeting
The Minutes of the Public Meeting were approved Unanimously.

6.3 SG Meeting held in Public
As Bibisaffina Zafar (BZ) was not present, The Chair, on her behalf, said that BZ had concerns about public attendance at SG Meetings, as the meetings can then become disruptive. The Chair stated that this would constitute a change to the Governance, and would require an amendment. As the Governance is currently being balloted, this issue cannot be addressed at present.
7. Annual Report Update
The Annual Report had been sent by The Host to the Department of Health, but the DoH could not access it.

The Steering Group is waiting for Audited Information.

8. Reports

8.1 Chair’s Report(s)

06/07/09 The Chair’s Report was presented and accepted by the Steering Group. The Chair proposed that the Steering Group offered congratulation to Cambridge House on the occasion of its 120th Anniversary. This was accepted by the Steering Group.
03/08/09 The Chair’s Report was presented and accepted by the Steering Group.

21/09/09 The Chair’s Report was presented and accepted by the Steering Group.
Item 6.1. The Chair had suggested to The Host that emails sent to a LINk email address, but for the attention of a particular individual be made available to the Chair or the Steering Group in that individual’s absence, on the principle that any email addressed to LINk Southwark was the property of LINk Southwark. A vote was taken.

8.2 Host’s Report
06/07/09 Host’s Report Accepted

The Chair raised the question of how the Host was going to commission research into people’s views of Health and Social Care in Southwark.
Actions in July, August & September reports were read through and reports were accepted by the Steering Group.
9. Any Other Business
None.
	Motion: 
To Accept Report as Urgent Business Proposed: JH

Seconded: MS
Vote:
Agreed Unanimously

To Accept as Urgent Business for 21/09 
Agreed. No Conflicts of Interest Recorded
Agreed. Agenda Accepted
Agreed. Minutes of both Steering Group Meetings approved unanimously
Action: AK to distribute List of Memberships and Establish a Register of Interests.
Action: Host to put their position in respect of an Independent Inquiry in writing to the Steering Group
Vote: To investigate alternative premises as specified in the report.
Agreed: Unanimously
Action: Vice-Chairs, DM and JH to view alternative premises.

Action: Host to provide Host Contract or section of Contract regarding the location of the LINk
Action: Martin Saunders to liaise with EC.
Action: Send Draft NHS Southwark PPAG Document and send to SG members

Action: AK to make available on LINk website

Motion: To extend the Governance ballot deadline until 30th October 2009.

Proposed: MS

Seconded: JH 

Vote: To extend the Governance ballot deadline until 30th October 2009.

Agreed: Proposals Unanimously agreed
Agreed: Minutes of Public Meeting Unanimously approved. 

Action: Host can only re-submit Annual Report if financial info omitted.
Agreed: All Chair’s Reports accepted

Motion: That any email to a LINk Southwark email address be made available to the Steering Group in the intended recipient’s absence.

Proposed: MS

Seconded: DM

Vote: That any email to a LINk Southwark email address is made available to the Steering Group in the intended recipient’s absence.

Agreed: Unanimously

Action: Host to provide update re. research in next report



	Future Meetings
19th October, Cambridge House (venue may change)
16th November, Cambridge House (venue may change)
	

	10. Closure: Meeting finished at 9.00pm (started at 6pm)
	


List of Documents associated with meeting:

· Chair’s Urgent Business Report re. Premises including information about premises

· Social Care Task Group Update (Felicia & Alvin)
· Care Quality Commission Consultation Report (Fay)

· Transforming Southwark Advisory Group Terms of Reference

· Chair’s Reports for 6th July, 3rd August & 21st September 09

· Host’s Reports for 6th July, 3rd August & 21st September 09
Chair’s Name: ____________________________

Chair’s signature: _________________________

Date signed: _____________________________
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