
LINk Southwark Steering Group Meeting        
 Cambridge House
Monday 16th November 2009 
	1.1 Welcome

The Chair opened the meeting by welcoming all present.
Present: Barry Silverman (BS, Chair), Felicia Boshorin (FB) Martin Saunders (MS), Ivy Douglas (ID), Jason Harris (JH) Dorothy Mace (DM), Fay Hall (FH), Patrick Yorke (PYo), Bibisaffina Zafar (BZ)
The Chair declared the meeting to be quorate.

In Attendance:

Host: James Crawford (JC) [Minute Taker], Kris Hall (KH) Jessica Spyropoulos (JS). Charlotte Gilesnan (CG)
LINk Southwark Registered Members in attendance: None.
London Borough of Southwark: Sena Shah, (SS), (Head of Provider Services Commissioning)
1.2 Apologies for Absence: Mark Drinkwater (MD), Stan Hardy (SH), Alvin Kinch (AK). It was noted that the Host Team Leader (AK), was ill, and the Meeting sent her their good wishes.
1.3 Declarations of any Conflicts of Interest

No Conflicts of Interest declared.
1.4 Acceptance of the Agenda
It was proposed to amend the Agenda as follows:
Item 5 (Personalisation), to follow Item 3 (Governance), and Item 11 (Reports), to follow the Item on Personalisation.
The revised Agenda was Accepted.

Bibsaffina Zafar (BZ) said that she had not received papers for this meeting. Kris Hall (KH) they had been delivered to her home by hand. The Chair noted this but suggested that this should have been queried by BZ with the Host in advance of the meeting. It appeared that the difference between the parties was whether the Host had delivered the Papers in large print.
2  Minutes of the Meeting of October 19th
2.1 Approval of Previous Minutes
Ivy Douglas (ID) requested a change to page three of the October 2009 minutes, specifically to the “NHS Southwark” minute, which was accepted.
Following a request from PYo Acceptance of the Minutes was formally put to the Meeting.
2.2 Matters Arising
The Chair pointed that some matters from previous Meetings remained outstanding.

Finances and Host contract

There was a meeting of the Steering Group on 03/11/09, which included discussion of the LINk Finances and Host Contract although the previously requested information remained available. KH explained that Cambridge House were still not in a position to provide detailed financial information. It was noted that these issues could be dealt with separately by the Steering Group at the proposed meeting with Clare Gilhooley.
Withdrawal of Denmark Hill Rail Services
No further progress had been made with this issue in terms of active LINk involvement The Chair suggested that the Steering Group decide whether to continue with active involvement or to adopt a position of passive support. 
Patrick Yorke (PYo) proposed that the Steering Group continue to make attempts to actively support this campaign and to have a presentation on the issues.
Following this, a Martin Saunders (MS), proposed that the Steering Group adopt a position of passive support. 

NHS Southwark 
ID expressed her concern about the Steering Group’s decision not to accept the invitation to attend the first Transforming Southwark Advisory Group. It was noted that the LINk had not yet established its formal working relationship with NHS Southwark. ID pointed out that this had bearing on her understanding of the decision taken on this matter.

Annual Report

The Chair said that the Annual Report was submitted by the Host without the knowledge or approval of the Steering Group, which was unfortunate especially as the Steering Group remained without sight of it. KH replied that while he would need to investigate. The Chair then proposed that in the while these issues should be born in mind in the future, a line should be draw under this issue and the Annual Report be circulated as soon as possible.
Promotion
The Chair referred to his Report and reminded Steering Group Members that if an issue is to be discussed by the Steering Group, then according to the Terms of Reference, information must be circulated to Members in advance. As this had not happened in this case, this issue had been removed from the November 2009 agenda. Bibisaffina Zafar (BZ) queried this, saying a paper existed. The Chair said that if BZ would identify this paper it would be included on the December 2009 Meeting’s agenda. Ivy Douglas (ID) suggested that these matters might be discussed under agenda item 9 (Marketing) as this appeared to be relevant to the matters that BZ wished to raise. The Chair thanked ID for this proposal.
Steering Group Meetings in Public
The Chair said that BZ had asked for this to be included on a previous Agenda, with a view to changing present arrangements. He explained that procedures relating to this are laid out in the LINk Governance, and that any changes to the public status of Steering Group Meetings needs to be submitted as a an amendment to the Governance and could not be considered Ordinary Business. If BZ submitted such an amendment it could be considered with those stimulated by the Public Meeting in August.
Host Report: CRB Clearance
The Chair reminded Steering Group Members that CRB clearance was a legal requirement for those who wished to act as Authorised Representatives and be involved in Enter & View visits.
Host Report: Premises
(i)Following the Steering Group Meeting on 13/11/09, the issue of alternative premises is no longer ‘live’. The LINk will operate from Cambridge House. 
(ii)The Steering Group asked the Host to propose dates for Steering Group Meetings for Calendar year 2010/ 

3: Governance
Governance Ballot
Reports from the Host and the ERS were considered.

The Electoral Reform Service (ERS), announced the result of the Governance Ballot: The result was:
In Favour: 40 

Against: 10

Spoiled: 2

MS proposed that the Reports on the Governance Ballot from the Host and the ERS be accepted
Jason Harris (JH) proposed that the Ballot result be accepted.
 (JH) proposed that LINk Southwark Governance be declared in place

It was agreed that LINk members, the local community and Southwark Council be informed of this. The Chair was authorised to make an appropriate media statement for the widest possible distribution.
Steering Group Elections

The Chair reminded the Steering Group that there were a number of vacancies on the Steering Group, that an election was needed to fill these, and that it has previously agreed that this election be to a timescale immediately following the ballot so that the election could be conducted under the new Governance. Further, The Chair suggested that any current Steering Group Member considering resignation might wish to time this to coincide with the forthcoming election and asked any member of this mind to inform the Host quickly.

ID thought that this would also be an appropriate time to consider the attendance record of Steering Group Members at Meetings, with a particular emphasis on unexplained absences. A discussion ensued and the consensus was that this was an important issue. The Chair reminded Members that the Governance has a clause relating to this, but that as the Governance has just taken effect, this issue cannot be dealt with retrospectively. It was agreed that the Host should maintain records and report to the Steering Group when appropriate.
KH told the Meeting that the Host has a plan for the Elections in place. The Steering Group authorised the Host to proceed on this basis.
The Steering Group authorised Fay Hall (FH) to consult with Host and lead the Election Process on behalf of the Steering Group.
4 Personalisation/Personal Budgets in Social Care
Sena Shah (Head of Provider Services Commissioning, London Borough of Southwark), was introduced by Felicia Boshorin (FB). FB said that the purpose of this presentation was, “so the LINk can be involved in and understand Personalisation”.

Sena Shah, (SS), introduced himself and then gave the Steering Group a presentation about Personalisation in Social Care provision. Following this, there was a question and answer session, in which it was noted that LBS only offered services to those who met the Social Care threshold, and that others, likely to be a greater number whose situation only received assessment when requested, would need to make their own private arrangements. Those receiving services which were means-tested might still not be able to afford the personalised package and would have to choose from it. The Chair Proposed that FB, as Vice-Chair for Social Care, should present recommendations to the Steering Group on how best to work with the Service Users and Carer Panel. This was accepted.
SS the concluded his presentation by stressing that Southwark Council were keen to work with LINk Southwark and was thanked by the Chair for a very good and informative presentation and for his attendance.
SS left at 7:45pm

5 Reports
Chairs Report (Appended in the Minutes)
3.1 Relations with Commissioners.
ID queried use of the term “critical friend” in the Report, stating that she thought it gave an impression of partiality. Discussion ensued and the consensus was that it was important for the LINk to demonstrate a balanced, impartial, non-adversarial relationship with Statutory Partners. It was also agreed that the LINk need to agree working protocols with Statutory Partners.

The Chair proposed that with Governance now in place a meeting be arranged with NHS Southwark at where the LINk will be represented by the Vice-Chairs and himself

3.2 Delivering the Remit

The Chair asked the Steering Group to consider how best the Work Plan might be implemented, and to consider the most effective way Task Groups might be utilised. In particular, he proposed drawing in existing Voluntary Organisations and community groups to further the aims of the LINk. The Chair said that this could be a means of deepening the execution of the LINk remit whilst both enhancing involvement and harnessing the experience and expertise of Registered Members, Organisations and Community Groups.
3.3 Public Meetings

There was there then a discussion about future Public meetings. The Chair said that he, the Vice-Chairs and the Host were working on a programme for Q1 of 2010was waiting for a reply from the Host and would be reporting to the Steering Group.
4 Marketing

There was discussion on whether “Marketing” was the most appropriate term to use and also whether the current plan is totally appropriate. It was decided to give further consideration to this at a later date.

Host Report

Marketing

The Host noted that that BZ’s work with the Host on Marketing could be considered as the first step towards forming a marketing sub-group with particular regard to that part of the work relating to community involvement.
Community Involvement

Once again the Steering Group expressed a desire to become actively involved in Community Involvement & Outreach work, and to encourage the LINk Membership to do so. They requested that the Host provide a calendar of forthcoming events. 

The Chair referred to the earlier discussion and proposed that, as BZ expressed interest in promoting the achievement of a greater number of Registered Members, she should lead for the Steering Group.
BZ accepted the brief and the proposal was accepted by the Steering Group.

Due to time, the Meeting was adjourned at 8:35pm. And all outstanding business Items, (4,6,7,8,9,10 &12) be carried forward
	No Conflicts of Interest Recorded
Proposed: Agenda be Accepted.
Accepted
Action: KH to investigate this matter 
Proposed (PYo). Minutes of Steering Group Meeting be approved 
Agreed: Unanimously.
Agreed. Steering Group raise these issues with Clare Gilhooley
Motion: Steering Group to continue to actively support this campaign:
Proposed PYo; Seconded DM
Vote: Motion defeated

Motion: LINk to adopt a position of passive support:
Proposed, MS; Seconded, BS

Vote: Motion Carried

Motion: To Circulate Annual Report
Proposed BS

Seconded JH

Carried Unanimously

Motion: Promotion to be considered under Item 9 (Marketing)
Agreed.

Action: Steering Group Members to wishing to be appointed as Authorised Representatives to deliver applications for CRB clearance to the Host without delay.
Action: Host to propose & circulate dates for 2010 Steering Group Meetings
Motion: Governance Ballot Reports be accepted: 

Proposed MS

Seconded DM

Carried Unanimously

Motion: Governance Ballot result be accepted

Proposed: JH

Seconded DM

Carried Unanimously

Motion: Governance declared to be in place.

Proposed: JH

Seconded DM

Carried Unanimously

Action: Host to inform Southwark Council

Action: Chair to make appropriate public statement to be distributed by the Host as quickly as possible.
Action: Host to inform LINk Members

Action: KH to write to all Steering Group Members to ascertain whether they wish to continue in post.
Action: Host to maintain Attendance Records and report when appropriate
Action: Host to Proceed with Steering Group Election taking instruction from the Steering Group when necessary
Action: FB to present recommendations on 
How best to work with the Service User Panel to the Steering Group.
Agreed: Chair & Vice Chairs to represent the LINk.

Agreed: To develop this proposal

Action: BZ to work with the Host on Marketing
Action: Host to provide list of forthcoming Community Involvement Events

Action: BZ to lead for the Steering Group on the promotion of Community Involvement.

Action: AK to produce ToR to facilitate a written report in the usual way



	Future Meetings
14th December, Cambridge House 6:00pm
	

	10. Closure: 
	


List of Documents associated with meeting:

1. Minutes of 19th October 2009

2. Agenda for 16th November

3. ERS Report on the Governance Ballot
4. Host Report on the Governance Ballot
5. Article on Personalisation (From The Guardian 21/10/09)
6. Article F on Drug Service Re-structuring
7. Letter from Councillor Noakes on Drug Service Re-structuring

8. Health Care Direct Payments Email
9. Vice Chair’s Report (Felicia)

10. Host Report 
Chair’s Name: ____________________________

Chair’s signature: _________________________

Date signed: _____________________________
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