
LINk Southwark Steering Group Meeting        
 Cambridge House
Monday 14th December 2009 
	1.1 Welcome

The Chair opened the meeting by welcoming all present.
Present: Ivy Douglas (ID), Fay Hall (FH), Jason Harris (JH) Dorothy Mace (DM), Martin Saunders (MS), Barry Silverman (BS, Chair), Sandra Tomlinson (ST), Paul Yarrow (PY), Bibisaffina Zafar (BZ) 
The Chair declared the meeting to be quorate.

In Attendance:

Host: Alvin Kinch (AK), James Crawford (JC) [Minute Taker]
LINk Southwark Registered Members in attendance: None
NHS Southwark: Rosemary Watts, (RW), (Head of Patient Experience, Southwark PCT) Kate, Moriaty, (Associate Director, Governance Equality & Nursing, Southwark Provider Services) (KM), Karen Weatherly,(Head of Quality Assurance, NHS Southwark) (KW)
1.2 Registration of Providers with Care Quality Commission (NHS Southwark)
Rosemary Watts (RW), of NHS Southwark introduced herself and her colleagues, Kate Moriaty (KM) and Karen Weatherly (KW), and handed the Meeting a briefing paper on registering Southwark Provider Services with the Care Quality Commission (CQC) by end of January 2010. An explanation of the registration system followed. NHS Southwark is seeking 3rd party commentary on its plans for registration in January-March 2010.
The Chair welcomed the emphasis of the CQC on reporting on care provision by outcomes rather than processes as had been the practice of the Healthcare Commission. NHS Southwark was also asked whether they were speaking solely for themselves or also on behalf of the hospitals that they Commissioned and replied only for themselves. The Chair then suggested that the Steering Group might wish to invite NHS Southwark to return to explain the structure of NHS Southwark, and specifically, who is responsible for each service. Further debate followed, and the Chair thanked RW, KM and KW on the Steering Group’s behalf for their presentation.  
1.3 Apologies for Absence: Felicia Boshorin, (FB), Mark Drinkwater (MD), Stan Hardy (SH), Kris Hall (KH), Jessica Spyropoulos (JS).
The Chair expressed his pleasure at the attendance, and, gained the agreement of the Steering Group, to thank Kris Hall (KH), for compiling a report for the Steering Group even though he had been ill and sending congratulation to Felicia Boshorin (FB), on the graduation of her son which was why she was unable to be present.
The Chair declared the meeting the quorate.
1.4 Notice of a Request for an Urgent Matter to be considered 
The Care Quality Commission’s (CQC) Annual Performance Assessment report 2008/2009 of Southwark Council’s adult social care services has been published and showed that the majority of outcomes measure was Adequate as compared to the report for 2007/2008 in which the performance judgements were mostly Excellent.   It was noted that this rating was low and stood just above the lowest rating of Poor Southwark Council’s response was to declare the CQC’s criticisms flawed, and to seek to raise the matter in Parliament, while proposing to spend a significant sum of money on research to prove its case.
The Chair in Consultation with the Vice Chairs and the Host had issued a press release on behalf of LINk Southwark on this situation. This issue clearly falls under the LINk’s remit, and The Chair wished the Steering Group to decide whether this constituted Urgent Business.
This Item was accepted as Urgent Business, to be taken after Acceptance of the Agenda.

1,5 Declarations of any Conflicts of Interest

No Conflicts of interest declared.

1.6 Acceptance of the Agenda
The Agenda was Accepted, subject to including Urgent Business, prioritising Item 3 (Chair’s Report), Item 6 (Letter from and in reply to Bonnie Royal) (Southwark Council Contract Manager) and Item 10 (Dates for Meetings in 2010).

1.7 Urgent Business – CQC criticism of Southwark Council 
At the Chair’s request, Alvin Kinch, (AK), read a report written by KH titled “CQC Report and LINk Southwark Response” attached. At the appropriate point in the Report The Chair intervened to read a draft of a letter that it was proposed should be sent to the Chief Executive of Southwark Council.  The Chair drew attention to a Report from Oxfam entitled Who Cares? (circulated) and suggested that there was a possible link between the pay of carers and the standard of care provided, and this was a topic for the LINk to investigate as part of its scrutiny. 
A discussion followed which included: 

· The need for effective scrutiny training
· Importance of identifying the real issues in each particular case
· Age Concern’s Lay Inspectors whose expertise and experience should be used when the LINk is conducting visits. 
· the advantage of involving the lay inspectors in the Scrutiny process.
· Importance of scrutinising the contracts that the Council enter into for care provision

· A case for investigating the methodologies used by the CQC in compiling their reports.

A motion was proposed that the Steering Group authorise the formation of a Scrutiny Task Group, as proposed in the Kris Hall’s report. In the first instance this would comprise of the Chair, two Vice Chairs, KH and AK with the Steering Group noting the previous scrutiny experience of the Chair and Vice Chair (Health) and that the proposal related to a one off pilot to gain experience in a LINk context.
2.  Minutes of Previous Meetings
2.1(i) Minutes of the Meeting of November 13th 
The minutes of this meeting had not been presented in the usual format, and The Chair and Martin Saunders (MS) both thought that the minutes were “thin”. The Chair said that if Steering Group Members thought there were omissions that they wanted recorded they should say so. This not being the case, the Minutes were accepted, subject to the Statutory formal record including the appropriate heading and administrative content.
At this point there was short break.

2.1 (ii) Matters Arising : Relationship with the Host
The issue of the Host Contract and the premises was discussed again with Members expressing some resentment. The Chair reminded Members of the agreed outcome of the Meeting on the 13th November and suggested that these matters could best be dealt with at the meeting with Clare Gilhooly. It was noted that the Host had still not provided the Steering Group with a copy of the Host contract or management accounting financial information with some Members saying these issues could not be resolved unless they could compare the contract with the Contract Specification
The Chair asked the Steering Group to consider whether they really wanted to challenge the Host regarding the contract, or whether they were prepared to trust the Host as to its content and to accept the relationship between the Host and the Steering Group that had been discussed on the 13th November. If the Steering Group wanted to make this challenge, the meeting with Clare Gilhooly was the place to do so. There remained a strong feeling amongst the Steering Group Members that it should be provided with a copy of the contract.
2.2  Minutes of the Meeting of November 16th 
2.2(i) Approval of Previous Minutes
It was noted that that there was an inaccuracy in Minute 2.2 of this Meeting. On page 4, under the heading Host Report: Premises (i) The Minute should read: “The issue of alternative premises has been subsumed into the meeting with the forthcoming meeting with Clare Gilhooly”
2.2 (ii)Matters Arising
2.2 Withdrawal of Denmark Hill Rail Services
Paul Yarrow (PY) asked about the invitation to Eileen Conn to speak to the Steering Group. The Chair pointed out that the Steering Group had taken a vote at the previous meeting that the position of the LINk should be limited to passive support for the campaign.

Annual Report
The report by KH into the release of the Annual Report, indicated that the Chair authorised release in writing. The Chair said that, reviewing his papers in preparation for the Meeting, he had realised that what he had said at the earlier Meeting had been quite mistaken – although the Annual Report had not been circulated as it should have been.  He had discussed the .situation with KH when he had indicated his intention of apologizing at the meeting for what was an unwarranted criticism of the Host and took this opportunity of now doing so.  AK, on behalf of the Host accepted this apology, and it was agreed that the Annual Report which was circulated at the meeting warranted no further discussion.

Promotion
The Chair asked if a paper on Promotion had been located as submitted by Bibisaffina Zafar (BZ). It was confirmed that there was not such a paper but that the claim of its existence resulted from a misunderstanding. The Chair reminded Members of the procedure for submitting papers for Steering Group Meetings which was to ensure that all members were informed of what was to be discussed, according to Governance. BZ and Jessica Spyropoulos (Involvement Worker) had met and discussed Community Involvement Terms of Reference for BZs role had been produced and will be submitted to steering Group in January 2010.
Host Report: CRB Clearance
AK said that Cambridge House had sent off the CRB forms for a few members earlier this year. However due to the ending of the agreement with the Criminal Records Bureau the Host had not received back all the CRBs as expected. It was determined that the following Steering Group Members had received CRB clearance papers: Sandra Tomlinson (ST), Dolly Mace (DM), Fay Hall (FH) and Ivy Douglas (ID).
CRB clearance is a priority for all Steering Group Members as any Enter and Views Visit cannot be conducted without the check.
3 Chair’s Report
The chair introduced his monthly Report (attached))
3.1 The ThinkTank

The ‘Think-Tank’ as a vehicle for developing strategy is making progress. It will draw on the expertise of LINk Members, Steering Group Members and other Groups, and regular reports will be presented to the Steering Group.
FH said that she thought membership of the Think-Tank should not be confined to or at the discretion of the Chair and Vice-Chairs. Steering Group members should be able to invite themselves.

ID asked for clarification of the Think-Tank’s role, and the Chair clarified that the Think-Tank was a vehicle for testing ideas and for clarifying options before submitting them for the Steering Group’s consideration.
FH said that she found the idea somewhat patronising, as it implied that the Steering Group were unable to think and make decisions on these issues for themselves.

ID asked what it was that the Chair and Vice-Chairs were doing.  The Chair said that the ‘Think Tank’ was intended to be a means of bringing proposals to the Steering Group in  an orderly form.  It was an extension of the informal arrangements between Chair and Vice Chairs that he had intended in February but which had not come to fruition until the election of the present Vice Chair (Social Care) he proposed that he publish a copy of a paper he had written to MS regarding Dulwich Community Hospital, as an example of the Think-Tank’s working papers.

After considering possible additional Members but reaching no conclusion the Steering Group endorsed the proposal set out in the Chairs Report
3.2 Letter from The Council’s Contract Manager
It was agreed that this was an appropriate place to tackle the relevant Agenda Item (Item 6).
The Chair explained that the Letter of Reply to Bonnie Royal emphasised the LINk’s area of responsibility and that of Southwark Council. To date, there had been no response.
The Letter of Reply was approved by the Steering Group.

3.3: NHS Southwark Engagement
The Chair & Vice-Chairs and the Host are meeting with Rosemary Watts ,(Head of Patient Experience, NHS Southwark) and Dr Jane Fryer (Medical Director, NHS Southwark), on 15/12, to discuss the LINk’s engagement with NHS Southwark. Given the LINk’s limited resources, one of this meeting’s aims will be to attempt to gain access to NHS Southwark’s research into issues of interest to the LINk.

3.4 Authorised Representatives and Enter & View Reqirements 

It is a Statutory requirement that a ‘nominated person’ be appointed to oversee the Authorised Representative procedure, and this individual cannot be an individual who wished to become an Authorised Representative themself. The Chair’s report suggests that this Nominated Individual might come from the Host Team, and The Chair Nominated KH as the Nominated Person. A vote on this was taken.

4.0 Attachment to the Chair’s Report : Making the LINk Remit happen (attached)
4.1 The Scrutiny Part of the Remit
There was a discussion of the Chair’s analysis.
4.2 Proposals with regard to priorities
It was proposed that LINk Southwark:

(i) Designate scrutiny as its major pre-occupation and priority

(ii) Direct that scrutiny be the overriding informant of its Work Plan

(iii) Agree the objectives of its work of scrutiny as outlined in the Attachment
4.3 Further Proposals

The Attachment contained a further set of proposals on setting priorities and the way forward for LINk Southwark, which the Steering Group were asked to endorse.
10. Dates for 2010 Meetings
The Steering Group agreed the following dates for Steering Group Meetings in 2010:

January 18th 2010

February 15th 2010

March 15th 2010
	Vote: CQC Criticism of Southwark Council to be considered as Urgent Business.
Proposed: Chair

Seconded: JH

Accepted: Unanimously
No Conflict of Interest Recorded
Proposed Agenda be accepted Agreed
Motion: Steering 
Group to Authorise formation of Scrutiny Task Group:

Proposed: MS

Seconded: FH

Carried: Unanimously
Agreed: Minutes of 13/11 accepted unanimously

Action: Future LINk meetings of any kind to be minuted using the set format.
Action: Host to present Steering Group with possible date to meet with Clare Gilhooly
Agreed: Subject to this amendment, Minutes of 16/11 accepted unanimously
Action: AK to follow up with Steering Group Members wishing to be appointed Authorised Enter & View Representatives 
Action: Chair to Circulate Community Dulwich Hospital report to Steering Group Members
Agreed : Endorse the proposal
Agreed : Approval given to Letter of Reply
Motion: KH to be Nominated Person for LINk Southwark. 

Proposed: DM

Seconded: ID

Motion Carried

Dissenting: PY
Agreed: These Proposals were accepted by the Steering Group
Action: Host to produce a Delivery Plan for January 2010
Agreed  Endorse the proposal
Agreed: Proposal in the Attachment to the Chair’s Report were endorsed


	Closure: Due to time, the Meeting was adjourned at 8:35pm. All outstanding business Items to be carried forward. These are Vice Chair Social Care Report (Item 4), Vice Chair Health (Item 5) and Host Report (Item 8).
	


List of Documents associated with meeting:

· Agenda for 14/12/09

· Minutes of 16/11/09

· Chair’s Introduction to the 13/11/09 Meeting

· Minutes of 13/11/09

· Chair’s Report

· Attachment to the Chair’s Report

· Vice Chair’s (Social Care) Report

· Annual Report

· Host Report

· Investigation into the unauthorised release of the Annual Report

· Letter from Bonnie Royal (Re: Performance of Southwark LINk)

· Letter from the Steering Group in response to Bonnie Royal

· CQC Registration Information for LINKs (From Rosemary Watts, NHS Southwark)

· Terms of Reference for the Governance Task Group

· Copy of a Parliamentary question from Andrew Lansley MP

· Copy of House of Commons Parliamentary questions on Health
· Copy of a Parliamentary exchange over the role of LINKs
Chair’s Name: ____________________________

Chair’s signature: _________________________

Date signed: _____________________________
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