LINk Southwark Steering Group Meeting

Monday, 9th March 2009

Cambridge House 

	1.1 Welcome

Barry Silverman (Chair) began the meeting by welcoming all present.

Present: Felicia Boshorin, Ivy Douglas, Fay Hall, Jason Harris, Dorothy Mace, Martin Saunders, Barry Silverman, Sandra Tomlinson, Paul Yarrow, Patrick York, Bibisaffina Zafa (Quorate)
In Attendance: Linda Anena (Minute Taker),  Kris Hall, Alvin Kinch 

1.2 Apologies for Absence: Stan Hardy, Allan Johnstone, Chris Sanford

Alvin Kinch (AK) informed the meeting that she had met with Allan Johnstone (AJ) earlier in the day and said that he had resigned from the LINk Steering Group due to competing priorities. AJ would be completing his part of the work on the governance document and forward it onto AK when finished.

The Chair said that it is disappointing to see AJ leaving but that he should be thanked for his contribution thus far.

Paul Yarrow (PY) said that the Governance Working Party did not meet his expectations, but was not explicit as to what these were. As he was informed by AK only the day before the Working Party was due to meet he could not attend.

The Chair said that it was regrettable that that had happened and was not aware of that situation. The document is still to be circulated to the Working Party. When signed off, it will be circulated to the Steering Group for consideration.  The Host acknowledged an error with regard to notifying PY for which they apologised.

PY proposed a new Working Party be established to work on the Governance.

This was not seconded. The chair said that, in order not to curtail the opportunity of PY to present his dissatisfactions, he would allow debate.  PY said that he had expected that Working Party Members would deliberate an alternative to the draft prepared by The Host. It was noted that this had taken account of the present ToR, Governance Models of other LINKs and a submission from a Stakeholder. Members present at the meeting said that what PY desired was what had happened and there was a proposal to ‘Move on’.  The Motion was put to the Meeting and was carried overwhelmingly without the Chair exercising a vote.  On enquiry, he explained that, in accordance with the ToR for impartial Chairing of Meetings, normally, he would not vote on issues, unless a casting vote was required.

1.3 Acceptance of the Agenda

Issues regarding the agenda were discussed including the submissions of agenda items by Members.  It was noted that the practical effect of the ToR, requiring circulation of papers 7 working days in advance of the Meetings, was that proposals need to be received by the Host 2 weeks before the date of the Meeting. Host to collate the items. It was agreed that the format of the minutes was good.

The Agenda was accepted.
	Proposed: Set up of new Governance Working Party

Agreed: No new Working Party

Agreed: Correct record of the minutes 



	2. Minutes of Last Meeting

2.1 Approval of Minutes

The minutes of the 9th February were approved as a correct record.

2.1 Matters Arising

The Chair pointed out that, in the minutes of the 27th January Steering Group Meeting, Shaila Ravindranath had requested that there be Ground Rules for the conduct of Steering Group Meetings. He said that he had asked the leader of the Governance Working Party to give attention to this request. A draft Code of Conduct and additional Grievance Procedures had been compiled by AJ, former leader of the Governance Working Party, and was presented to the meeting as part of the governance work in progress.  The Chair said that as there had not been a prior circulation, these proposals were not for consideration at the present meeting, but would be placed on the Agenda for that following.


	

	3. Reports 

3.1 Chair’s Report 

This report had been sent with the minutes of the 9th February meeting. The Chair drew attention to the Report and requested that Part 1 be endorsed by the Steering Group which was one of the action points in the report. Other action points in the report included members to give direction on the Agenda of meetings, as they wish and the LINk to decide what to do with regard to suggested Protocols governing relationships with NHS Trusts and other Statutory Bodies.

A discussion followed regarding the receipt of the last Minutes. PY said that it had been necessary for him to go to the collection office to get his envelope. A few other Steering group members also went to the collection offices as they were not at home when the special delivery envelope arrived. It was noted that this inconvenience arose from inflexible arrangements of Royal Mail and the efforts of the Host to ensure that Members received papers to the timescale dictated by the ToR which had been the subject of complaint. 

Proposed by MS: to move forward with the agenda.

Seconded: Sandra Tomlinson

The Chair proceeded with Part 2 of his report. A communication style and logo needs to be designed and more work to be focussed on the external appearance of the LINk. Linda Anena (LA) has been working on both.

The Chair said that a new location for the LINk needed to be urgently explored. The Host contract states that the LINk office should be accessible and Disability Discrimination Act (DDA) Compliant. However, Cambridge House is not DDA Compliant. He said the lack of progress in this area was disappointing. A brief discussion followed about the requirements of the LINk such as meeting rooms and offices or having ‘roaming’ meeting space.

Knowledge and Training

Ivy Douglas (ID) said that she agreed that reports and submissions to Commissioners and others should be evidence based.

Protocols

London Development Centre (LDC) has produced draft LINk/ Statutory body protocol templates (one for health and one for social care). Also the acute trusts, Southwark PCT and LINk Hosts in South East London have produced another draft protocols document. LDC is accountable to London NHS and is being encouraged by the D of H and London NHS to develop Pan-London coordination of LINks but not as a Representative Body. General discussion about protocols. LINk Southwark not ready to adopt any protocols, and the Meeting was not sympathetic of such controls.

Pan London Chairs’ Meeting

LDC is facilitating another meeting of the LINks London Chairs on 27th March 2009. Two people per LINk, including the Chair, are invited. The Chair and MS as Vice Chair (Health) or ID to provide gender diversity to go.

3.2 Vice Chair (Health) Report

Martin Saunders (MS) referred to the Consultation on the redevelopment of A & E at KCH saying that there was opposition to the proposals contained in the Consultation document.  He had met with the three local MP’s not as a non Member of the LINk, to discuss the current documentation. Ivy Douglas (ID) wonders how representative we are in Southwark with only 170 LINk Members from a population in excess of 260,000.

The Report titled ‘Local Healthcare Commissioning: Grassroots Involvement,’ which was prepared by the Royal College of Nursing and National Voices was discussed. One of the views that emerged was that the report came from people who appear to be unfamiliar with user involvement.

3.3 Host Report

AK gave an update of the Conference which she attended on 11th February on Local Authority and Hosts relationship. Presentations were given by some LINks and Local Authorities in different parts of England. Some LINks appeared to be more ahead than others (e.g. Derbyshire and Wandsworth). AK did not complete the report on the Conference as The Chair suggested all reports to the Steering Group should be in written format, so that the content was available to all Members although oral up dating could well be necessary on occasions.  He said this would also help the timely conduct of Meetings.

AK went through the action points in the Host report.

3.4 Working Parties/ Standing Task Groups

Governance Working Party

This issue had been discussed under item 1.2 and 2.1.  

Election Review: Allan Johnstone (AJ) and Fay Hall (FH) had planned to meet however due to AJ being sick on the day the meeting did not take place. However the Host had prepared a report which included the submissions by various LINk participants. As AJ has resigned from the Steering Group FH will take over as the lead of the Election Review and will work with Felicia Boshorin (FB).

3.5 LINk Representatives

Dolly Mace (DM) attended the Southwark Primary Care Trust Board Meeting on 29th January 2009 and gave a verbal report.


	Agreed :  Move on
Action: All Steering Group Members to keep a record of any suitable looking accommodation and pass information to AK.

Action: AK to give SE London LINk/ Statutory Bodies Protocols to Steering Group Members if they request.

Action: ID to let AK know if she can attend.

Actions: 

· AK to set date with Barbara Witter for “Working Well Together”

· Article topics for next newsletter to be submitted to AK

· Steering Group to decide in future whether to set up website task group

· AK to circulate Report with Agenda for next Meeting

Action: Two weeks given to FH & FB to complete the report and to be discussed at the April meeting



	4. Consultations and Events

4.1 King’s Emergency Department Re- development Consultation

Working Party to be formed. Consultation deadline is 10th April 2009.

A discussion followed regarding whether MS should lead the working party given there was a potential conflict of interest as he is a lay Member on the King’s A & E Re- development Project board representing patient interests.  It was agreed that it would be helpful for the Working Party to have MS’s know-how and experience on the issues available to them 

Working Party Members: MS (Lead), FH, FB & DM

4.2 Transforming Southwark

A brief discussion took place about how the LINk could respond to this consultation. One of the issues was how to report the opinions and responses of the wider group of people in Southwark. Consultation deadline is 17th April 2009.

AK said that Vision 21 would like to run a focus Group on behalf of NHS Southwark (PCT) with the Steering Group. 

Members agreed to take part.

4.3 Healthcare for London (Stroke and Trauma Care)

The Chair talked briefly about the Consultation. However, it was not found possible to form a working party. Consultation deadline is in May.

The London Ambulance Service Patients Forum with Healthcare for London is hosting a meeting about the consultation at Friends House, 18th March, 5.30pm at which The Chair would speak.  All Members were invited. 

4.4 NHS Southwark PCT- budget cuts by London NHS

At the request of the Chair, The Host had circulated copies of newspaper articles to Steering Group Members on the above NHS cuts. The Chair said that the priorities of Southwark PCT are high and such cuts did not seem consistent with them. 

Councillor Noakes Southwark Council Executive Member for Adult Health & Social Care was opposing the cuts and had agreed to meet with the  Steering Group, with the objective of gathering information

4.5 Social Care Budget cuts 2009/10

The Steering Group also received a press article at the Chair’s request, regarding the above. A brief discussion followed and it was agreed that Councillor McNally should be approached to meet with the Steering Group. The main aim of the LINk meeting with the Councillor would be for him to justify the cuts as part of its scrutiny remit.  All LINk participants to be invited to the meeting which would only be possible when Governance was in place
	Action: King’s ED Working Party to meet to a timescale that permitted a Report to the Steering Group before the closing date

Action: AK to organise focus Group with Vision 21 for morning of 18th March.

Action: AK to circulate the meeting information
Action: Steering Group to meet with Councillor Noakes on 16/3/09, 11am, Town Hall 

Action: AK to organise meeting with Councillor McNally and ensure all LINk participants are invited

	5. Forthcoming Events

5.1 Inspection of Independence Well- Being and Choice in Southwark Council  

AK has been contacted by the lead inspector at the Commission for Social Care Inspection (CSCI) inviting the LINk Host to take part in the above inspection. One of the aspects of inspection will be the personalisation for older people’s care. AK said that this was for the LINk not the Host and suggested it is a good opportunity for the LINk to get involved in the social care aspect of care.

Agreed to set up a Working Party: Members: FH, FB, DM and Bibisaffina Zafar (BZ). 

5.2 National Association of LINk Members (NALM) 

All Steering Group members present at meeting agreed to joining NALM and some expressed an interest in attending the conference on 2nd April 2009. The conference would be free to Steering Group once LINk Southwark is registered.

Proposed: LINk Southwark to join NALM (Chair)

Seconded: Unanimous agreement


	Action: CSCI Working Party to meet to discuss way forward

Agree: LINk to become NALM member  

Actions

· AK to register the LINk with NALM and send £20

· All members attending conference to register for event individually

	6.0 Next Meeting

Date: Normal Meeting, Monday 6th April 2009, 5.30- 8.30pm, Venue to be confirmed.
	

	7. Closure: Meeting finished at 8.45pm
	


