LINk Southwark :  Chairs Report to the Meeting of the Steering Group on 14/12/09
1.0    Making the LINk Remit happen

         A paper is included as an attachment to this Report  for consideration and  proposed
         endorsement.  Apart from any other merits that it may have (or otherwise), it is founded on
         the principle that such an approach will allow of the LINk doing more than would otherwise
         be the case.

2.0    The ‘Think Tank’

          I have previously referred to ‘The Think Tank’ in my Reports and it may be timely to do

          so again and, not least of all, because there is a Proposal that it should be a vehicle to help

          the LINk Remit to be carried forward.

         The ‘Think Tank’ idea arose from an early realisation that, providing the leadership that I had

         offered, when putting myself forward to be The Chair, had its dangers.  This was that  the 
         Steering Group could end up having only my untested proposals to consider.  It was clear  
         that, when developing strategies to give the LINk remit form, my ideas had to be tested :  
         they could well be  wrong….or  biased or whatever combination of these you like.  I wanted 
         my  ideas to be tested, I wanted them to be challenged, but by friends….which was why, as 
         long  ago as last February, I attempted to set up the informal meeting of The Chair with the 
         Vice Chairs (alone when, relevant, but otherwise  including  the Team Leader). 
          Later, arising from a Host Review, I tried to draw Clare Gilhooly’s quality of thinking  in to
          the process – but this was not to be.  The present arrangements are now beginning to work 
          very well….but, maybe The Vice Chairs could have some thing different to say ?  Indeed, 
          when you come to consider this part of my Report, you can ask them !

         The ‘Think Tank’ will be a major vehicle for testing ideas and proposals put to you but I 
         do not shrink from the responsibility of being up front…..and, what is written in these 
          Reports,  is my responsibility and mine alone (except when consultation allows me to say 
          otherwise.)   However, there may well be occasions when we will want to write to you jointly 
          as has been the case in the past.

Action :

The Steering Group is asked to recognise The Think Tank as an informal strategic development resource supporting the leadership role of The Chair.

3.0   Letter from The Council’s Contract Manager

        Everyone has had an opportunity to consider the letter from Southwark Council’s Contract 

        Manager which The Host assures me is not a criticism of the LINk !   The content has 
         relevance to what has been written in the Paper attached to this Report and which I am 
         requesting should be considered at the Meeting. 

        I wonder whether Steering Group Members may have come to the same conclusion as The

        Vice Chairs and myself - however, no one has written to me with any comment yet !  The Host

        does appear to be accepting performance tasks that could well stray into directing the activities 
        of the LINk –  they say  it this is not so.  But, that conclusion, and what should follow, is a 

        matter for you.   
         However,  in thinking about what the Council’s Contract Manager has had to say…..and the 
        Meeting with the Host that gave rise to her intentions, you might like to consider the recent 
        exchange in Parliament which contains a statement by The Secretary of State – (included with 
        your papers).  This might well indicate that the doom and gloom of the 
        letter may be based on unrealistic expectations of progress that is not being delivered 
        elsewhere…..and that the problems, in Southwark, are not very different to those being 
        experienced in the Country as a whole.  The Councils expectations appear to be somewhat 
        guided by those of Commissioners and Providers  whose priorities for the use of LINk capacity 

        may well be different to ours– but the Council’s Contract Manager shows no appreciation of

        this….and appears to be rather mechanical in her approach to such demands.  Even so, what
        all of us agreed was that it is not helpful for The Host to accept performance tasks that could 
        have the effect of directing the LINk in what it is to do –  and, especially,  if the Steering 
        Group  had no  notion of how this  direction came about.

        So, it is suggested that it is evident that it would be helpful for the LINk to take up its 
        Contractual Right to participate in ongoing Host Reviews – represented by the Chair or a Vice 
        Chair, more often, I hope, the latter.

       A reply has been prepared – based on a draft prepared by Kris.   With hindsight we both wish
       he had said at the Meeting what he has now proposed for the letter.  But, that’s  life :  we all 

       know how it is that our best lines are thought of later – in the bath !  We  did not think that it 
       was wise to delay a reply until the 14th Dec – especially  as no one has written with a point of 

       view.  However, that reply can be supplemented by what you say at the meeting.

Action :

The Steering Group is requested :

· to endorse the proposals for participation in ongoing Host Reviews by the council Contract Manager
· give instructions as to what other action is to take place, if any, following the Chairs and Vice Chairs initial response
4.0    The Future of LINks…..after 1st April 2011

          In View of the interest expressed at the meeting of the Steering Group on the 13th November,
          I have asked the Host to circulate information about Conservative proposals for LINks, and 

          also a Hansard Report of a recent exchange between the Minister of State for Health and MPs 

          revealing the National lack of awareness of LINks and that other LINks seem to have no 
         greater numbers than does LINk Southwark
           It is now clear that this is the expectation :

           Return of a Labour Government : Continuation of LINks in a form much as they are 
            now…..but discussions are taking place in The Parliamentary Health Select Committee 
            about strengthening and funding – which the Government might not then accept.  There will 
            be a National Awareness Campaign early next year.
           Election of a Conservative Government : Proposals include setting up of a National Body
            – Healthwatch –  to which LINks would have access.  At the local level, strengthening 
            LINks with more powers that enhance the present powers of inspection and allow 
            involvement  with individual complaints.  Nothing is said about costs or funding although it
             is evident that implementing these new powers would cost more.

           Neither party say anything about Hosts but, since present Contracts expire on 31/3/2011, 

           some process of Contract renewal has to take place.  Given, that the process is governed by 
           EU Rules - which take about 6 months to implement – it follows that some process will have 
           to begin in the last part of 2010.

5.0     Host Review : Steering  Group Meeting on 13th November – follow up

          Clare Gilhooly has accepted an invitation to meet with the Steering group.  As you will have

           seen, I propose that the meeting should not be timed limited so that discussion could be 

           relaxed and without time pressure -  which did beset the earlier meetings involving myself 
           and the Vice Chairs.  Clare wants the meeting time limited to 2 hours which should be
           enough but one can never know until the event.  Arrangements for the meeting are being 
           made – most  likely it will be  in January.

6.0     Southwark NHS …..engagement

          The Meeting of the LINk (Felicia, Martin and myself) with Southwark NHS – (Dr  Jane 
           Fryer,  Medical Director, and Rosemary Watts, Head of Patient Experience, has been 
           arranged for Tuesday 15th December.
7.0     Authorised Representatives….and Enter & View

          The Host has now produced a paper setting out the demands of The LINk Regulations for

          appointing Authorised Representatives and how we should proceed.  These will be the people

          - not, necessarily  only Steering group members because, for example, there will be the Task 

          Group Leaders - that The Steering Group will authorise to speak for the LINk.  So, whilst any 

          Registered Member can apply, the Steering group might wish to consider the qualities needed 
           to do so and whether they are possessed – (for example, are there particular skills that are 

           necessary , is  there acceptance of accountability and commitment to reporting back ?  
           The  LINk Regulations do not demand that we set criteria for these appointments but The
           Host  tells me that other LINks have thought this to be necessary and have followed such an 

           approach.  Understandably, the  criteria set are  not the same for each and LINk Southwark 

           will need to develop a policy of its own : we can begin to do this when we meet.
           The position of those authorised to undertake Enter & View is different.  Of course, the 

           leader will need to be an Authorised  Representative, too but here there is a statutory process 
           to be followed,  following criteria embedded in Regulatory Advice.
          One statutory requirement is that the Link does appoint a Nominated Person who exercises

          an overseeing role.  This cannot be someone who wishes to be an Authorised    

          Representative.   I am advised that the Nominated Person could come from the host and this 

          seems very sensible to me.

Proposal :

The Steering Group asks The Host to provide the Nominated Person and to inform The Steering Group who that is ……and who stands behind that person should they be away
Action :

The Steering Group is requested to endorse this proposal
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