LINk Southwark Steering Group Meeting

Wednesday, 3rd June 2009
 at Cambridge House
	1.1 Welcome

Barry Silverman (Chair) began the meeting by welcoming all present.

Present: Felicia Boshorin (FB), Ivy Douglas (ID), Fay Hall (FH), Jason Harris (JH), Martin Saunders (MS), Barry Silverman (BS), Sandra Tomlinson [(ST)arrived at 6:10pm], Paul Yarrow (PY), Bibisaffina Zafa (BZ), Patrick Yorke (PYe), Stan Hardy (SH) 
The Chair declared the meeting to be Quorate.
In Attendance: Linda Anena (LA) and Jessica Spyropoulos (JS) [Minute Takers],  Kris Hall (KH), Alvin Kinch (AK)
LINk Southwark Registered Members in attendance: Gill Portwine (GP), Mike Colvin (MC), Inez Taylor (IT) and Henri Panton (HP) 
1.2 Apologies for Absence: Dorothy Mace
1.3 Acceptance of the Agenda

Issues regarding the agenda were discussed including the submissions of agenda items by Members. The Chair clarified that the Steering Group Meeting is held in public; however it is not a Public Meeting. The Chair then explained how he proposed to conduct the Steering Group Meeting (see statement attached). 

	Agreed: Agenda is accepted. Proposed by Jason Harris (JH) seconded by Martin Saunders (MS) seconded

	2. Minutes of Last Meeting
2.1 Approval of Minutes

The minutes of the 23rd April were approved as a correct record subject to appending the report from Ivy Douglas of her attendance at a meeting of Chairs and Members organised by the London Development Centre.
2.1 Matters Arising

The Chair proposed that any matters arising be considered at the next normal business meeting as the main focus of the meeting is the Governance Document. SH objected to this as he wished to raise issues relating to Shaila Ravindranath.
3.0 Governance

3.1 Contributions from registered members (each member had been allocated 3 minutes to talk before the presentation in accordance with prior communication with them)
3.1.1 First Contribution
Gill Portwine (GP) said that she thought that currently there was no way for external bodies to contribute. GP requested that there should be procedures for dealing with breaches of Code of Conduct and that 8 people should not decide on Governance as it is not democratic. The LINk should be reactive to the Members. GP also asked how the LINk was prioritising issues, as she believes this might be done only by the Chair. She then made allegations about the conduct of the Chair which she said was evidenced by an email that he had sent. GP asked the Chair whether or not he had written such an email. The Chair thanked GP for her contribution and said that, if there was reason for complaint about his conduct, GP should submit a formally stated complaint with evidence to the Host.  The Host would then carry out an investigation.   Stan Hardy (SH) questioned the independence of the Host and requested an external body to carry out any investigation instead of the Host. 

3.1.2  Second Contribution
Mike Colvin (MC) mentioned working on the SLIC Interim Committee to produce a Governance document and wanted to know what had happened to it. Why was that Governance not in use and why we were going over the process all over again. MC also requested an answer as to whether there was a draft on the table and if any amendments had been made.
The Chair said that the LINk as the substantive body was a separate legal entity from the SLIC. A working party, authorised by the public meetings of which MC had been a member, had produced Terms of Reference for the Steering Group which had been adopted on 20/1/09.  This was not sufficient for the Governance required by the LINk Regulations and consideration of a draft was part of the Agenda 
	Agreed: that matters arising be deferred



	3.2 Code of Conduct

KH made a presentation as the Host and took members through the Code of Conduct. The following amendments were to be made: 
· In regards to the word ‘disrepute’ (after 1.4 […they must not]) KH offered to append an Oxford English Dictionary definition  
· After 1.6 within the Code of Conduct there should be a reference to 1.4 in regards to equal opportunities. 
Confidentiality

GP interjected that some of the information should be in the public domain in regard to finances.  The Chair allowed the courtesy of a reply. 
KH points out that it would breach the Code of Conduct if any confidential information was given to third parties without consent.

JH requested from KH, where the confidential information would be stored. KH replied that any confidential information is stored in Cambridge House in a data-encrypted database to which only Senior Managers of Cambridge House and LINk Staff have access to. The Chair informed the Steering Group that, if there is a concern with regards to personal information,  the an individual can exercise their rights under The Data Protection Act.

GP, MK and SH leave the meeting.
3.3
Statutory Governance

KH proceeded with the Governance Document. 
· Section 1 ‘How the Governance works’ FH requested NCI Guide No. 12 (National Centre for Involvement) as an appendix. 
· Section 2 ‘Role and purposes of the LINk Southwark’. KH read ‘the LINk is here to inform care policies but not to formulate them for commissioners’. The Steering Group sets the agenda on behalf of the LINk and judge what they feel is in the best interest of the residents of Southwark. In Section 2.5 MS requested to add “and help” people. 
· Section 3 ‘Principles of the LINk Southwark’ the Steering Group suggested adding a bullet point to 3.3 and that at the end of 3.4 to add missing word ‘not’. 
· Section 4 ‘Membership of LINk Southwark’ the Steering Group decided to add to 4.4 the minimum time of notice for Public Meetings, 10 working days. 
· Section 5 ‘The Role of the Steering Group’ the Steering Group decided to add to the first sentence of 5.8: ‘ensuring relevant information is published’
KH told the Steering Group that there had been 5.11; however, that it had been deleted earlier.

The Chair reminded the Steering Group, that there was a mechanism for Registered Members to limit the powers of the Steering Group if they so choose. FH requested to see the Host contract as soon as that was possible and said that it should be in the public domain.
· Section 6 ‘Chairperson/Vice Chair (Health & Social Care)’ the Steering Group decided not to have a maximum Term of Office for Chairperson/Vice Chair. 
· Section 7 ‘Breaches of Instructions for Governance & Complaints’. 

Procedural Resolution

The Chair requested the Steering Group to vote formally on the Governance. Six out of seven Steering Group Members accepted the Governance. Felicia Boshorin (FB) who left at 7.10pm wrote a note addressed to Alvin Kinch (AK), stating that she will accept the Governance document if the majority of Steering Group Members did so too. The Governance was adopted for presentation to Registered Members.
4.0 Vice Chair (Social Care)

The Chair proposed that the Steering Group should fill the vacancy of the Vice Chair (Social Care) at the next Steering Group Meeting.
The Chair thanked everyone for attending the Steering Group Meeting and for their contribution. 

	Agreed: Adopt Code of Conduct as amended for this and all following meetings of both the Steering Group and of Registered Members until Governance is in place (vote taken 7  for and 1 abstention) 
Action: Host  to make amendments to the Code of Conduct and republish
Agreed: Accept Section 1 as amended
Action: to add NCI Guide No.12 in the appendix

Agreed: Accept Section 2 as amended
Agreed: Accept Section 3 as amended
Agreed: Accept Section 4 as amended
Agreed: Accept Section 5 as amended
Action: Host to provide to all members contract specification
Agreed: Accept Section 6

Agreed: Accept Section 7

Action : Host to publish draft including amendments for information only


	5.0 Next Meeting
The Steering Group Meeting originally scheduled for 15th June 2009 was cancelled
New Date:   6th July 2009   Cambridge House 
	

	6.0 Closure: Meeting finished at 8:40pm (started at 6pm)

	


Chair’s Name: ____________________________

Chair’s signature: _________________________

Date signed: _____________________________
