5" August 2009
Dear Friend
LINk Southwark Public Meeting on Governance

| am writing to you on behalf of the LINk Southwark to invite you to
the Public Meeting on Governance on 20" August 2009, 12.30-
3.30pm. This meeting is for Registered Members and members of
the public to discuss and debate the perceived merits and/or
perceived limitations of the Governance and Procedures that the
Steering Group have approved as listed below:

Governance for LINk Southwark
Code of Conduct during meetings
Voting and Election Procedure
Decision Making Procedure
Expenses Procedure

Code of Conduct (General)
Authorisation Procedure
Publishing Procedure

Task Group Procedure
Grievance/ Complaint Procedure

It is hoped that through discussion of the above Registered LINK
Members will be able to make informed decisions when they vote
whether or not to adopt the Governance and Policies for LINK
Southwark.

Ballot papers will be sent to all Registered Members and the
deadline for voting will be 10 days after the meeting about which
more information will be provided.

Please see attached flyer & map for more information. | look
forward to seeing you at the meeting.

Yours faithfully

Alvin Kinch
LINk Southwark Team Leader



