Host Report

18th January 2010
Introduction

The Host Team has been working with the Steering Group and the ‘Think Tank’ to move closer to the start of Section 221 Activities. Much of the activity is reported here in this report. (Note: the Chair’s report contains information on the Think Tank)
LINk Opportunities for Involvement

During the month of December the LINk Host has received requests for the LINk to be involved in a variety of bodies. These are shown in the table below.
Note: All invitations are subject to the LINk choosing its Authorised Representatives. 
	Organisation 
	Request 

	NHS Southwark
	Seeking representation on the following groups:

 - User Involvement and Patient Experience Committee.  UIPEC is a sub group of the PCT Board and is chaired by Mee Ling and provides an annual report to the Board.   Its remit is to monitor user involvement and patient experience across NHS Southwark.

 - Access Steering Group whose role is to provide advice on the implementation of the access action plan where it relates to involvement, outreach and community engagement.
· Patient and Public Advisory Group of NHS Southwark.  This is a sub group of the TS Programme Board and its main objectives are to ensure that involvement takes place in the implementation of TS and to advise on the scope and inclusivity of involvement.
· King's ED Project Board whose role is to agree and provide advice on engagement and consultation through the development and implementation stage of the project.
Terms of Reference are available from Host.

	South London and Maudsley (SLaM) NHS Foundation Trust
	Seeking formalisation of Martin Saunders, Vice Chair Health position’s on TWIG as LINk Southwark representative.

- Trust Wide Involvement Group (TWIG) is SLaM’s internal service user monitoring forum, covering all of the boroughs that SLaM serve. TWIG is looking to formalise the membership and are hoping to have representatives from all the local LINks sitting on TWIG. Bi-monthly meeting.
- Patient Experience Group (PEG) is SLaM’s internal group which assesses and responds to our Internal and External surveys. PEG feeds into SLaM’s ‘Service Quality Executive’. Martin Saunders is also a member of PEG. Could we formalise his membership with Southwark LINK? Fortnightly meeting.
- PPI team within SLaM aims to work in partnership with LINk’s the mental health workstream/s, in terms of providing the LINk with relevant information and data.



	Lambeth LINk 
	Seeking LINk Southwark for joint working on their Diabetes and Obesity Services for Young People Task and Finish Working Group.

More information on this potential piece of joint work needs to be sought from Lambeth LINk.
Terms of Reference are available from Host.


Action: 
· It is proposed that the Steering Group Accept invitations from NHS Southwark and South London and Maudsley (SLaM) NHS Foundation Trust in principal

· It is proposed that the Steering Group to accept the invitation from Lambeth LINk, in principal
NHS Southwark meeting
On 15th December the Chair, Vice Chairs and Host had a ‘happy’ meeting with Dr Jane Fryer, Medical Director and Rosemary Watts, Head of Patient Experience of NHS Southwark. The purpose of the meeting was to begin discussions on the working relationship between the LINk and NHS Southwark. The content of the meeting can be briefly summarised in the following points:
· Outline of LINk structure provided to NHS Southwark

· LINk as Statutory Body with powers and not a voluntary organisation

· LINk would like to view the NHS Southwark as a ‘critical friend’

· LINk requested access to research facilities and research reports NHS Southwark may undertake or commission 

· Discussion of former Patient Forum having access to the Executive Board via the Chair and the changes that have occurred in NHS Southwark which equates to this not being offered to the LINk at present
· LINk to use the open space at the board meetings to raise issues
· NHS Southwark would like to offer the following to the LINk:
· quarterly meetings with the Health and Social Care Commissioners

· Clarity on the key people to engage with in Adult Social Care

· Invitation to attend/ join the groups as mentioned at the start of this report

· Arrangement of a follow- up meeting with Mee Ling, Chair and Susanna White, Director of Health and Community Services of NHS Southwark
Task Groups
Governance

The Governance Task Group was due to meet on Friday 14th January to review the amendments as contributed by several Registered Members and the Host. Fay Hall, the Task Group Lead is to give a verbal update at this meeting.

Community Involvement 

With the intention of showing a commitment to joint working with the Host around the promotion of the LINk and its work Bibisaffina Zafar and Jessica have produced a Terms of Reference outlining Bibisaffina’s role as the Lead of this Task Group. 

Action: Steering Group to endorse both Terms of Reference and agree to the Bibisaffina’s proposals 

Steering Group Elections

The Electoral Reform Service has been engaged with the intention of commissioning their services to run the Steering Group Elections. This is an exciting time for the LINk as new people will be elected to join the Steering Group which will add a new dimension to the working of the Group. 
Action: The Steering Group is asked to endorse this report.
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