Host Report

19th October 2009

Outreach (Jessica) including Community Map
Jessica will provide verbal feedback on her activities as the LINk Involvement Worker.

Marketing

The draft Marketing Plan has been enclosed with the Steering Group Pack. The website is being upgraded and will be used to capture the views of people in Southwark of health and social care services in Southwark through Forums and Blogs. 
Action: Steering Group to consider establishing a LINk Marketing Sub- Group

Steering Group CRB Checks
The majority of the Steering Group have completed their CRB forms earlier this year. However, there are several people who have not completed a form. This is essential as all potential Authorised Representatives need a CRB according to LINk Regulations/ Legislation.
Action: Members of the Steering Group who have not had CRB check to contact the Host Team to arrange for form to be completed 
Premises

Further to the Steering Group’s request the Host would like to present the following information regarding the location of the LINk’s premises.
Current cost of the rent on the LINk office is £5850 per annum. This includes all costs for reception, cleaning, maintenance and utilities. The office size is 259 square metres. This equates to approximately £22.50 per square metre. 

Alvin had organised the viewing of the vacant office space on Brandon Street. However Felicia could not make the appointment and due to Martin being called away on other business the appointment was cancelled with Jason.  Dolly and Alvin met on Friday 2nd October at Brandon Street as Alvin could not cancel the appointment with her. We went into an adjacent office which is housed by Elephant Enterprise to get an idea of the space inside. 
Action: Alvin will rearrange visit week commencing 12th October.
Section 4 of the contract specification – section 4.1.1 states: 
‘It is expected that the Host organisation will be responsible for securing access in some way to premises in Southwark through which to provide the services. The Host will need to ensure that the service:

· Is accessible to people across the borough and not just one geographical area 

· Takes into account particular individual needs in relation to physical access to buildings or access by transport. 

Any premises and any proposed venues for meetings arranged for the LINk must be accessible and compliant with the Disability Discrimination Act 1995 (and subsequent legislation in respect of duties and compliance) and Equality Act 2006 and must maintain a safe and clean working environment in compliance with health and safety.’
Staff 

Section 4.1.3 states:
‘The Host organisation will be responsible for:

· Employment of staff and all employment issues 
· Ensuring that the services in this specification are effectively supported by fully trained staff, that are qualified and performance managed in order to carry out their role ensuring that recruitment activity is undertaken to ensure appropriate staffing levels to effectively support the LINk. 

· Complying with all laws prohibiting discrimination in relation to employment. 

Obtaining enhanced disclosures from the Criminal Records Bureau for all staff including any volunteers.’
Host Satisfaction Survey

This was requested at the last Steering Group meeting and will be provided at the 19th October meeting.
Work Plan
A draft template of the Work Plan has been produced and is enclosed in the pack.  
Action: Steering Group to discuss the possibility of the establishment of Work Plan Sub Group 

Training programme- 
27th October 2009, 10am-3pm - Introduction to Social Care

20th October, 10am – 4pm- Task Group

2nd November, 2-4pm - Meet the Social Care Commissioners

19th November 2009, 10am- 4pm - Speaking Up
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