Overview of Host Report to be presented at Steering Group meeting on 9th March, 2009
This brief report has been compiled by Cambridge House, LINk Southwark Host, to give the Steering Group an overview of its activities on behalf of LINk Southwark. 

Steering Group

Organised Steering Group meetings, provided minutes, responded to members enquiries, provided research documents as requested, forwarded information on Chair’s behalf, prepared Election Review Report, prepared first draft of Governance document, resourced Steering Group Governance Sub-group with additional sample governance documents,  prepared first drafts of Safeguarding Children, Conflict of Interest, Expenses, Comments, Suggestions and Complaints Procedures, Equality and Diversity Policies. 
Training
A training consultant has been engaged to deliver Steering group training. Topics identified are ‘Working well together’, ‘Planning and Prioritisation’ and ‘Speaking Up’ (last one may be open to wider LINk participants).
Action: Steering Group to suggest potential training dates in March/ April

Communications
Newsletter 
The first newsletter was sent out in December 2008 to members. As it is a quarterly newsletter one is due for publishing in March.

Action: Steering Group to suggest articles for submission

Leaflet

We engaged a graphic designer to produce the first version of the leaflet. This was not approved for printing. The LINk Administrative Assistant has been working on a new logo and the re-design of the leaflet and poster. We are producing a marketing brief for LINk Southwark to present to the Steering Group in the near future. 
Action: Steering Group to decide whether to set up a task group to guide this process.  

Website
The LINk website is being updated to be more accessible and user friendly when complete. Some of the features include a homepage with current LINk/ Health and Social Care issues and LINk Activities and a forum for comments.
Marketing exercise carried out by ‘In- the- Picture’ (Multi-media Company engaged in LINk Southwark web design) with host to think about health and social care priorities. 
There has been continued liaison with this company regarding ongoing development of the website. 

Action: Steering Group to decide whether to set up a task group to guide this process.  

Events and Meetings

January 2009

· Met Councillor Lasaki of the Overview and Scrutiny Committee 

· Met Rod Craig, Director of Client Group Commissioning (Social Care), on 23rd January. Shaila Ravindranath, Martin Saunders and Clare Gilhooly (CEO of Cambridge House) also attended.

· Met Chris Dorey, Learning Disabilities Joint Commissioning Manager. Kris Hall (Community Service Manager of Cambridge House) in attendance

· Attended King’s College Emergency Department Re-development special preview of consultation exhibition on 14th Jan.
· Met Camberwell and Dulwich Community Councils’ Community Development Coordinator 

· Met Margaret Fisher, Manager of the Castle Resource Day Centre

· Went to London Ambulance Service Patients Forum

· Met Dawn Webbs from the Healthcare Commission

February 2009

· Local Authority and LINk Host Workshop - 11th February
· Attended Chairs Network meeting with Barry Silverman

· Did community outreach to St. Jude’s Community Centre and Rockingham Community Centre with Temporary Outreach Worker. 

· Attended the Bassac Conference

Joint Protocol Meeting

In December 08 & January we attended meetings focussing on devising protocols for the working relationships between Lambeth, Southwark, Lewisham and Croydon LINks & Statutory Sector Health and Social Care providers i.e. Southwark PCT, SLAM, King’s College Hospital, Guy’s & St Thomas’ Trust Foundation. Draft document now complete.

Action: Steering Group to decide the next steps  

Building LINk Host Relationship

Have met with LINk Chair on a number of occasions.
Have met with Lambeth LINk Team Leader and Lewisham LINk Team Leader.

Have attended Host Network meeting facilitated by Olivia Nuamah, Regional LINks Lead- London. 

Staff Team Line Management
Recruited temporary maternity cover for LINk Admin worker and temporary outreach worker. Inducted both, provide daily line-management support. Involved in ongoing recruitment of full-time outreach worker.
Monitoring
Have finished second monitoring report to LBS and met with Council Monitoring officer. 
Future priorities
Prepare marketing brief for Steering Group, prepare budget breakdown for Steering Group, arrange training for Steering Group, recruit permanent Involvement Worker, work on Community Mapping exercise, Support LINk to produce 3 year work plan, support LINk to develop policies, support LINk to decide priorities and build relationships with external agencies.
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