LINk Southwark

Governance Task Group

Draft Terms of Reference

The Governance Task Group, (GTG), is directly accountable to the LINk Southwark Steering Group.   The GTG will adhere to the LINk Southwark Governance and additional Procedures including the Code of Conduct, (General) and Code of Conduct for meetings.
Purpose
The Governance Task Group Remit: 
· Review all proposals for amendments  from Registered Members, the Steering Group and/or its Members and the Host including the new Procedures found to be necessary 
· include in the Review oral engagement with those proposers wishing to have this facility so that ideas can be properly examined – including the intended effect of proposed change 
· make recommendations for change to Governance including any necessary consequential change 
· publish new draft Governance that embeds the change in a document that allows  that change to be readily seen 
· Report on amendments not recommended for inclusion giving the reason for this 

Membership
The Leadership of the Governance Task Group should be free to form a Group around them drawing into the process Registered Members who expressed views at the Public Meeting. 
Information Sources

Use the resources of the Host to facilitate this work of the group and to specify needs in this respect. 
Time Scale
Submit a Report to the Steering Group for its February 2010 Meeting – with prior circulation during mid January. 
Meetings and Procedures
· Meetings to be held where and when required within the time scale.  
· There is no quorum rule for Task Groups as they are time limit and decisions can still be made in the event of a low turnout at a meeting.

· Members will be deemed to have resigned if they miss two consecutive meetings as agreed.

· An Attendance Record for the GTG meetings will be kept and circulated with the Action Notes after each meeting.  This will be attached to the final Task Group Report.

Confidentiality

Information which becomes known to the GTG during the course of their work must be treated at all times as strictly confidential and not be divulged to any third party.  Confidential information includes information relating to the LINks Steering Group, the GTG, its members or other information which the LINks specify as confidential.
Reports
· Progress reports provided to the Steering Group at each meeting held throughout the period of the Review. 

· The Final Report submitted to the Steering Group for its February 2010 Meeting.
Approval

These terms of reference are subject to approval of the LINks Steering Group. However, the Governance Task Group may recommend changes to the Terms of Reference if required. 

Group Membership

Lead: Fay Hall
Host representative: Kris Hall
Members:

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Agreed and Signed by:  ____________________________  Date: __________________

Member
1
Fay Hall
November 2009


