Governance Task Group meeting agreed actions:
1. 

Proposed amendment:
5.2 LINk Southwark is led and governed by the elected Steering Group…the Registered Members, will elect the LINk Chair from amongst its Members who will Chair its meetings….
Action: See section 6.1 (p.9) in Governance 2010 document.
2. 
Proposed amendment:
 

Be elected by the Registered members with a maximum term of office of 1 year.
They may be nominated for re-election after 5 years.
Action: See section 7.1 (p.13) in Governance 2010 document.
  

 

3. 
Proposed Amendment

"LINK will publish a formal procedure that will enable the citizens of Southwark to submit their concerns and have them published and considered."  

 

These should be tabled at each meeting of the Steering Group with a summary of outcomes and prioritisation.  
Action: See section 1.1 and section 1.2 of the Decision Making Procedure 2010
4. 
Proposed amendment:
These Governance instructions will be under annual review by a Task Group comprised of Steering Group and Registered Members supported by the Host organization. Proposed changes will be voted on by Registered Members at the AGM of Registered Members. Ballot of all Registered Members will be conducted. 

Action: See section 2.4 of Governance 2010 document
5.

Proposed amendment:

There will be quarterly meetings of LINk Southwark throughout the year. One of which will be the Annual General Meeting. At the AGM or other General Meeting of Registered Members consideration will be given to each item listed in a Workplan as prepared by the Steering Group or submitted by due date to the meeting by at least two Registered Members . 

The Steering Group will be elected annually at the AGM or under election arrangements agreed at or confirmed each year at the AGM

Following consideration the Workplan as submitted or amended will be confirmed by the Registered Members in attendance and published to the community.

On confirmation, the Workplan will be actively followed by the Steering Group,  save only for items in the Workplan deemed after open and transparent inquiry to be unlawful and as such reported to the Registered Members and published to the community.

Action: See section 2.4 and section 5.7 and 5.8 in Governance 2010 document. Also, see section 1.2 of the Decision Making Procedure 2010.


6.

Proposed amendment:
(re.’joint reporting’) the relevant references in the draft Instrument of Governance should be cut and replace with this simple statement;

‘Southwark LINK will conduct independent reporting on all matters including the HOST’s performance 

Reports and policy documents produced by any Group or authorised individual within the Southwark LINK structure will be published in draft form to Registered Members to allow for their early involvement and commentary before final versions are produced. 

Annual Reports of all categories will be submitted in draft form to the Annual or other General Meetings of Registered Members for approval or otherwise’
Action: See section 6.3 (p 10) in Governance 2010 document.
7.

Proposed Amendment:

5.12 The Meeting of the LINk Southwark Steering Group are Meeting in Public and Not Public Meetings. Therefore, there are no absolute Speaking Rights for Registered members at Steering group Meetings. However, opportunities to speak during an agenda space reserved for contribution from Registered Members/Participants can be given at the discretion of the Chair. However, the following rules apply:

· Time allowed for the contribution is at the discretion of the Chair. 

· Unless the Steering Group accept the contribution as within the Urgent Business agenda space, the contribution must relate to the Business before the Steering Group at that Meeting. Other matters may be raised only if notice of the issue to be raised has been provided to the Host in enough time for its inclusion in the distribution of the Steering Group papers.

· Registered Members/Participants attending Meetings of the Steering Group and/or Public Meetings are subject to that part of Governance entitled CONDUCT AT MEETINGS
Action: See section 6.12 and 6.13 of Governance 2010 document
8.

Proposed amendment:

The Chair of the Steering group (together with a Vice Chair – Health and a Vice Chair – Social Care) are elected from amongst the Steering Group by the other members of the Steering Group.  Upon election, the Chair and Vice-Chairs of the Steering Group become Chair and Vice Chairs of LINk Southwark. The following rules apply:

· The Term of Office is 1 year from the date of election. After this period, the Chair and/or Vice Chair must stand down. However, they are permitted to stand again for election and may seek re-election for a further term (s). 

· There is no limit to the number of terms that an incumbent may serve - provided that he/she has been nominated and has the support of a simple majority of the Steering Group in an election in which all members of the Steering Group have voted.  

· There shall be one opportunity during a year of Office for any Member of the Steering Group to propose that there be a ‘Vote of confidence’ in the Chair (or Vice Chair/s). This must be proposed by a Steering Group member and Seconded by another Steering Group member. If  the Chair or Vice Chair/s does not command a simple majority of all of the Members of the Steering Group voting (abstentions are disallowed) he/she will be required to stand down and will cease to be The Chair (or a Vice Chair/s) of LINk Southwark.

Action: See section 6.1 (p.9) and section 7.1 (p.13) and section 7.3 (p 14) in Governance 2010 document and the Voting and Election Procedures 2010. 

9. 
Proposed amendment:

Proposed amendment 1.

New sub- section 5.13 to be inserted to encompass the following:

· Agenda for meetings; no more than 7 agenda items (host suggestion)

· Timed agenda items 

Effect 

As the meeting agendas will item and time limited the intended effect is to make the meetings stick to time.

Proposed amendment 2

Agenda item submission to be time limited i.e. 3 days before mailout items to be submitted 

Action: See section 6.13 (p 13) in Governance 2010 document.
10.
Proposed amendment:
Diagram in Governance to change to reflect the direction of LINk work via Task Groups (at present sub - groups are shown)

Action: See diagram in Index of Governance 2010 
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