Proposed Amendments to the Governance document (as suggested by LINk Members & Host)
1.
From: Introducing the Governance for LINk Southwark Section 5.2
Current
5.2 LINk Southwark is led and governed by the elected Steering Group…The Steering Group, as elected representatives of Registered Members, will elect the LINk Chair from amongst its Members who will Chair its meetings and all other LINk Meetings.
Proposed amendment
5.2 LINk Southwark is led and governed by the elected Steering Group… Registered Members, will elect the LINk Chair from amongst its Members who will Chair its meetings.
2. 
Source: Introducing the Governance for LINk Southwark 

Section 6

Current

6 Chairperson/ Vice Chairs (Health and Social Care) 
6.1 This is a person(s) who agrees to carry out the role in accordance with the role description for the position….
· Be elected by the members of the Steering Group with no maximum term of office

· They may be nominated for re-election 
Proposed amendment
 

· Be elected by the Registered members with a maximum term of office of 1 year
· They may be nominated for re-election after 5 years
  

Effect (for both) 
 

‘To ensure as far as possible that the positions of chair and vice chair are not dominated by a single individual but are rotated amongst all the many groups that the committee seeks to represent. This will, I believe, also encourage wider participation from minority groups’.

Governance Amendment Group Decision on Amendment 1:

The Governance Task Group broadly agreed with the potential benefits outlined in the Effect of the proposal. In consideration of this amendment the Group discussed how this would be affected and identified that the role of Chair is a very specific role. When Registered Members are electing their Steering Group they need to consider separately the election of the Chair. 
In this consideration, the role of the Chair should not be locality based as the Chair should not be representing a particular community council area or organisation but all community council areas and all organisations. Therefore, the role of the Chair is a separate role to the role of other Steering Group members.  The effect of this would be that the LINk would need to expand from 24 seats to 25, with the Chair as a specific role that is to be elected for separately. 

The Amendments Group approve the amendments to go forward to the Steering Group for further consideration. 

Governance Amendment Group Decision on Amendment 2:

The Governance Task Group broadly agreed with the potential benefits outlined in the Effect of the proposal, however, during the discussion of this amendment, a number of questions were raised:
Q: Why can a person not put themselves forward for immediate re-selection? 

A: Danger of cabals being formed.

Q: As this is subject to election by general membership isn’t this going to be impractical – changing the person for all the panels the Chair sits on

A: Panels do not have to be related to role of ‘Chair’ so whoever was ‘Chair’ will sit on same panels as ‘former Chair’. LINk needs to ensure that one person does not have too much responsibility or too much power.

Q: Do we want to downplay the role of Chair completely?

A: LINk shouldn’t confuse ‘Chair’ with ‘Chief Executive’. 

Q: Isn’t 5 years too long before somebody can re-stand – what if they are really good?

A: There are so many really good potential Chairs in a borough of over 250,000 people – rotating in this way will help to have better representation too. However, perhaps 4 years might be a better alternative. 

The Amendments Group approve the amendments to go forward to the Steering Group for further consideration with the caveat that the re-election period be 4 years. 

 

3. 
From: Decision Making Procedure
Proposed Amendment

"LINK will publish a formal procedure that will enable the citizens of Southwark to submit their concerns and have them published and considered."  

 

These should be tabled at each meeting of the Steering Group with a summary of outcomes and prioritisation.  
Effect 

‘This will enable the Steering Group to keep a finger on the pulse of issues of concern and will prevent the need for the public to attend every LINK meeting and fight their corner as at present there is no way of knowing if concerns are being addresses or even of interest.  It will make the process clearer and direct people to the correct place eg. the man who asked where a friend could get support regarding her hand - LINks would direct to PALS but have a handle on the number of similar problems that may arise’.

Governance Group Decision:

The Governance Task Group broadly agreed with the potential benefits outlined in the Effect of the proposal, however, during the discussion of this amendment, some questions were raised:
Q: Does this require we provide a commitment to ‘consider’ every issue raised – won’t this be impossible for 269,000 citizens?

A: No. The commitment is to ‘publicise’ each concern. Prioritisation of concerns will still take place based on concerns received and capacity to respond. If there are a lot of concerns about an issue then a Task Group should be formed. Those raising a concern may only need to be informed that their concern has been noted by the LINk and their letter has been passed on to a relevant authority if the LINk cannot commit to any greater action at that time. 

The Governance Amendment Group accepted the Effect of the amendment in principle. However, this amendment is not prohibited under the current Governance and so does not need to go to ballot again. The group suggested that the HOST should produce a clear procedure for logging a concern and related pro-forma documents that are numbered. Concerns raised should be presented to the SG. Concerns raised should also be ‘publicised’ on the website and/or a monthly dispatch to libraries and/or a monthly press release/advert to/in local paper or Southwark Life magazine. This should be captured in the Decision-Making procedure.
4. 
From: Introducing the Governance for LINk Southwark Section 1.4
Current

1.4 These instructions should be reviewed periodically at Public Meetings and/or by LINk participants and registered members and/or by the LINk Steering Group in light of experience and new government guidance and regulations. They may be amended and extended by the democratically elected representatives of the people of Southwark, the LINk Southwark Steering Group, or they may be amended and extended by majority proposal of the Registered Members.

Amendment
These Governance instructions will be under annual review by a Task Group comprised of Steering Group and Registered Members supported by the Host organization. Proposed changes will be voted on by Registered Members at the AGM of Registered Members. Ballot of all Registered Members will be conducted. 

Effect

‘Provides clarity in the Governance on who makes decisions related to Governance. Currently seems like almost anybody can amend Governance. The Governance of the LINk should only be amended by Registered Members’. 

Governance Group Decision:

The Governance Task Group broadly agreed with the potential benefits outlined in the Effect of the proposal. The Amendments Group approve the amendments to go forward to the Steering Group for further consideration.
5.
From: Introducing the Governance for LINk Southwark Section 4.4 and 5.6
4.4 The LINk will hold an annual meeting and at least one other Public Meeting to engage both participants and registered members each year. The year will be taken from the time it has declared its Governance to the Council. The annual meeting will include opportunities for all LINk Registered Members and participants to become involved in developing LINk policies, priorities and ongoing work plan; and will receive reports of the past year’s activities of the LINk, including from the Steering Group and the LINks authorised representatives. There will be a minimum of 10 working day’s notice for the calling of a Public Meeting.

5.6 The relevant decisions for which the LINk Steering Group is accountable and will therefore publish are:

· which care services the activities will relate to; (addressed in LINk Southwark Instrument of Governance document and Workplans)


Proposed amendment

There will be quarterly meetings of LINk Southwark throughout the year. One of which will be the Annual General Meeting. At the AGM or other General Meeting of Registered Members consideration will be given to each item listed in a Workplan as prepared by the Steering Group or submitted by due date to the meeting by at least two Registered Members . 

The Steering Group will be elected annually at the AGM or under election arrangements agreed at or confirmed each year at the AGM

Following consideration the Workplan as submitted or amended will be confirmed by the Registered Members in attendance and published to the community.

On confirmation, the Workplan will be actively followed by the Steering Group,  save only for items in the Workplan deemed after open and transparent inquiry to be unlawful and as such reported to the Registered Members and published to the community.

Effect

‘As it stands this paragraph contradicts the suborns the authority of the Annual Meeting or other General Meetings of the Registered Membership, in that it places confirmation of the Workplan and hence authority over it with the Steering Group acting subsequent to the Annual or other General Meetings of the Registered Members.  The Amendment returns the power to confirm the workplan to the Registered Members which is where it belongs.  


Regarding Steering Group elections at the AGM, such an amendment is a necessity if Southwark LINK is to acquire the status of a democratic  body and recognised as such within the Registered Membership and amongst the general public and the authorities with whom it must have dealings . Southwark Council for one must expect LINKs to be a democratic organisation and expect it also to be seen as such.


The current opposition is untenable in that it secures for persons in current membership of the  Steering Group lifelong tenancy providing only for the filling of vacancies by means of  lection and election delayed until there are a significant proportion of vacancies.That is unacceptably undemocratic. It cannot be allowed to continue.’
Governance Amendment Group decision:

The Governance Task Group broadly agreed with the potential benefits outlined in the Effect of the proposal, however, during the discussion of this amendment, a number of questions were raised:

Q: Doesn’t that make public meeting too powerful? What if only 30 people attend public meeting?

A: Include proxy ballot of all members. Must remember here that Steering Group is a group for implementation or registered members decisions. 

Q: Doesn’t it limit the Steering Group to only doing what is on the workplan?
A: No, the Steering Group can do work as it comes up and it can be confirmed by the membership at a following meeting of the Registered Members.
Q: Is the current amount of notice of meetings sufficient it the Registered Members are discussing issues such as workplan?

A: We should ensure that the minimum notice is 15 working days to allow for this. 

Amendments Group approve the amendments to go forward to the Steering Group for further consideration.
6.

Current

Ref. Joint Reporting

Proposed amendment
This should be clarified in a new amendment:


Southwark LINK will conduct independent reporting on all matters including the HOST’s performance. 

Reports and policy documents produced by any Group or authorised individual within the Southwark LINK structure will be published in draft form to Registered Members to allow for their early involvement and commentary before final versions are produced. 

Annual Reports of all categories will be submitted in draft form to the Annual or other General Meetings of Registered Members for approval or otherwise.

Effect:

It is unacceptable that there should be Joint Reporting with Southwark Council on the HOST’s performance because that implies Joint Reports, the production of which could become a threat to the independence of the LINK.  


Councillors and the Council and LINK Southwark and its members have different responsibilities, perspectives and objectives to pursue.  

There could be no objection to the exchange of views. Given that the Council is Paymaster that would in certain instances be desirable. 

But conclusions and recommendations or other commentary emerging from LINKs experience must be embodied in an independently produced LINK report delivered in draft form to the Annual Meeting of Registered Members for approval and submission to approved recipients and published to the community.
The Host enjoys a contract with the Council to which Southwark LINK is NOT a party. This very fact separates the interests and functions of the two entities as already noted. It is therefore necessary to make this clear by an amendment which separates the reporting  activities of both bodies.


The effect of the amendment is to secure the independence of both parties and to ensure that their independence is openly demonstrated.
Governance Amendment Group decision:
The Governance Task Group broadly agreed with the potential benefits outlined in the Effect of the proposal and approve the amendment for further consideration by the Steering Group. 
7. 

Source: Introducing the Governance for LINk Southwark 

Section 5

Current
At present Section 5 ends at point 5.11.

Proposed amendment

To be inserted in ‘Governance’ section 5 ‘The Role of the Steering Group’ 

5.12 The Meeting of the LINk Southwark Steering Group are Meeting in Public and Not Public Meetings. Therefore, there are no absolute Speaking Rights for Registered members at Steering group Meetings. However, opportunities to speak during an agenda space reserved for contribution from Registered Members/Participants can be given at the discretion of the Chair. However, the following rules apply:

· Time allowed for the contribution is at the discretion of the Chair. 

· Unless the Steering Group accept the contribution as within the Urgent Business agenda space, the contribution must relate to the Business before the Steering Group at that Meeting. Other matters may be raised only if notice of the issue to be raised has been provided to the Host in enough time for its inclusion in the distribution of the Steering Group papers.

· Registered Members/Participants attending Meetings of the Steering Group and/or Public Meetings are subject to that part of Governance entitled CONDUCT AT MEETINGS

Effect:

Purpose: of being explicit about the rights of Registered Members/Participants when attending meetings of the Steering Group

Governance Amendment Group decision

In discussion of the suggested amendment the group broadly agreed that it would be of benefit to the LINk to have better clarity on how Registered Members might contribute to discussions at Steering Group meetings.  However, the group identified that this amendment could be further extended  to invite comment from Registered Members present at the end of every agenda item  had been discussed by the Steering Group. Time allowed for this will be at the discretion of the Chair. In addition, during discussion, the group identified that the agenda could also include a standing Item ‘the Soapbox session’. By the start of the Steering Group meeting, Registered Members would be invited to submit items to be discussed during the Soapbox session. This would further enable Registered Members to contribute to the regular meetings of the Steering Group of the LINk that they are members of. The Governance Amendment Group therefore approved this amendment to go forward to the Steering Group for further discussion with the suggested extension to it. 
8.
Source: Introducing the Governance for LINk Southwark 

Section 6

Current

At present Section 6 ends at point 6.2.

Proposed amendment
To be inserted in ‘Governance’ section 6 ‘Chair persons/Vice Chairs (Health and Social Care). 

6.3 The Chair of the Steering group (together with a Vice Chair – Health and a Vice Chair – Social Care) are elected from amongst the Steering Group by the other members of the Steering Group.  Upon election, the Chair and Vice-Chairs of the Steering Group become Chair and Vice Chairs of LINk Southwark. The following rules apply:

· The Term of Office is 1 year from the date of election. After this period, the Chair and/or Vice Chair must stand down. However, they are permitted to stand again for election and may seek re-election for a further term (s). 

· There is no limit to the number of terms that an incumbent may serve - provided that he/she has been nominated and has the support of a simple majority of the Steering Group in an election in which all members of the Steering Group have voted.  

· There shall be one opportunity during a year of Office for any Member of the Steering Group to propose that there be a ‘Vote of confidence’ in the Chair (or Vice Chair/s). This must be proposed by a Steering Group member and Seconded by another Steering Group member. If  the Chair or Vice Chair/s does not command a simple majority of all of the Members of the Steering Group voting (abstentions are disallowed) he/she will be required to stand down and will cease to be The Chair (or a Vice Chair/s) of LINk Southwark.
(NB to Steering Group: For the avoidance of misunderstanding it is stipulated that, when calculating ‘Terms of Office’, there must be reference to this Governance.  In relation to the current Chair and Vice Chairs, this has the effect that the ‘year of office’ will commence on the date that Governance has been declared). 

Effect:

Purpose: of there being clarification and an explicit statement of intent in relation to the Term of Office of The Chair

Governance Amendment Group decision:

The Governance Amendment Group discussed this suggested amendment in relation to suggested amendment number 2 (above) and discussed in detail the question of the number of terms and incumbent may serve. The group were of the opinion that there are so many really good potential Chairs in a borough of over 250,000 people and with the principle identified in the Effect outlined in amendment 2 that it was important to ‘ensure as far as possible that the positions of chair and vice chair are not dominated by a single individual but are rotated amongst all the many groups that the committee seeks to represent’. Therefore the group decided not to put this contrary amendment forward to the Steering Group for further consideration. 
The group discussed the issue of the vote of confidence in the Chair and identified that currently there was no restriction on when a vote of confidence could be taken by the Steering Group as it would be treated as any other item put before the Steering Group i.e – that it must be proposed and seconded as a motion and then a simple majority vote is taken. Therefore the group did not wish to impose limitations on the Steering Group in this way. However, the group did suggest that the Governance should identify within it a clear process for holding a ‘vote of no confidence in the Chair’ as this amendment highlighted the fact that it was not clear within the current Governance. The group approve this modification of the amendment to be put forward to the Steering Group for further consideration. 
9. From Host
Source: Introducing the Governance for LINk Southwark 

Section 5

Current

There are no stipulations regarding the agendas in the current Governance documents as listed below.
Proposed amendment 1.
New sub- section 5.13 to be inserted to encompass the following:

· Agenda for meetings; no more than 7 agenda items (host suggestion)

· Timed agenda items 

Effect 

As the meeting agendas will item and time limited the intended effect is to make the meetings stick to time.

Proposed amendment 2
Agenda item submission to be time limited i.e. 3 days before mailout items to be submitted 

Effect 

The Steering Group mailout process will be more manageable for the Host and amendment will also ensure members are given opportunity to submit items within a set time-frame. 
Decision of the Governance Amendment Group:

The group identified that Steering Group meetings often currently run to time and that items are regularly carried forward to future meetings. In light of this the group approve amendment 1 to go forward to the Steering Group for further consideration. 

The group identified that 

10.

Source: Introducing the Governance for LINk Southwark 

Section 

Diagram in Governance to change to reflect the direction of LINk work via Task Groups (at present sub - groups are shown)
Effect: 
Corrects the terminology that is being used by LINk Southwark.
Governance Amendment Group decision:

The group approved this amendment to be put forward to the Steering Group for further discussion. In addition, the group pointed out the fact that the diagram does not currently identify Registered Members. It therefore extends the amendment to rectify this fact.

NB: The Governance Amendment Group also identified a number of changes to clarify the format of the Governance and the clarity of the text. These changes do not alter the intent of the Governance. The suggested amendments to the text are as follows:

6.10 Should a Steering Group member be absent for 3 or more consecutive Steering Group meetings without sending apologies, or without a sound reason, the Steering Group will direct the host to ask for a reason for this. A register of attendance will be publicised.

8. Breaches of Instructions for Governance and Complaints

Breaches of this Governance and complaints by any registered member or participant of LINk activities will be dealt with according to the LINk Southwark Grievance and Complaints Procedure.
See also section 6.10 of Governance 2010 document

The suggested change to the format is to include a clearer numbering system and index, remove the ‘introduction’ statement as it applied to the creation of the original Governance and should not therefore be a part of the ongoing Governance, move the ‘What We Mean’ glossary section to the appendix. These changes to the format will be immediately apparent in the enclosed Governance 2010 document. 
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