LINk Southwark ___(name of TG)____Task Group

Draft Terms of Reference

Introduction
LINk Southwark is the Local Involvement Network in Southwark. It is the network which brings people living or working in or registered with a GP in Southwark and organisations based in Southwark together to improve Health and Social Care Services in Southwark. (Not including Children’s Social Care Services). The points below highlight the function of the LINk
· To gather information of the needs and priorities of Southwark Residents and to inform Commissioners. 

· To make this information known to those responsible for commissioning, providing, managing or scrutinising those services.
· To scrutinise the work of Commissioners and hold them to account.
Purpose of Task Groups 

According to the LINk Southwark Task Group Procedure the LINk Steering Group can establish Task Groups to carry out designated LINk activities according to these Terms of Reference. Task Group leads could be an existing Voluntary Organisation or a Community Group or an individual Member of the LINk. 
Participation in Task Groups

· Each task group will be open to any registered member. This will be subject to requirements of Enter and View policy where it is relevant. 

· The Steering Group will appoint its lead member and may appoint a deputy. The LINk Steering Group will ‘Authorise’ the lead member of the task group to act as an ‘Authorised Representative’ of the LINk

· The quorum for Task Group meetings is half its members plus one 
Participants are expected to…

· Be willing to participate in meetings by reading papers, listening, asking questions and making contributions/ recommendations

· Be able to attend meetings as agreed

· Be able to maintain confidentiality when necessary

· Take guidance from the LINk Steering Group on what they should do and how they should do it

· Report regularly to the LINk Steering Group via meetings, verbally and electronically (where appropriate). The Steering Group will keep the work and membership of task groups under review and confirm these after each annual meeting.

· Adhere to the LINk Southwark Governance and additional Procedures including the Code of Conduct (General) and Code of Conduct for Meetings

Note: Involvement in any Task Group does not automatically equate to that Member being a LINk Southwark Authorised Representative. 

Task Groups for Enter & View
Certain ‘Relevant Decisions’ (those related to Enter and View) can only be made by the Steering Group itself – albeit on the recommendations given by the Task Group. These include:

· To make a formal request for information under the LINk powers;

· To agree to Enter and View a service;

· To make a report or recommendation to a commissioner, provider or any other body, including the overview and scrutiny committee or another LINk;

· To approve the content of such a report or recommendation; and 

· To approve any public statement made on behalf of the LINk.
Monitoring and Evaluation 
Each Task Group Lead is responsible for ensuring that the work of the Group is monitored and evaluated using tools to ensure best practice is carried out. 
Publicising the work of Task Groups

Following the approval of the Steering Group the work of the Task Group will be publicised by the following methods 

· LINk Newsletter

· LINk Southwark Website and other websites where appropriate

· Conferences and other events

· Press coverage

Research and Reporting

Any work carried out must be evidence based. This means there needs to be facts and figures about a subject and also the need for a particular task to be carried out must be clear.

Reports must be given to the Steering Group on a regular basis as agreed with the Steering Group. The lead member has overall responsibility of ensuring reports are written and presented to the Steering Group. Support with report writing will be given in the form of training and development opportunities, & assistance from the Host organisation when appropriate.

A report on the Task Group activities will be written by the designated member. 

Resources  
The LINk will only meet those expenses set out in its Expenses Procedure and cannot refund any other cost.
Expenses
Task Group participants will adhere to LINk Southwark’s Expenses Procedure.
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