`
24th June 2009

Dear LINk Southwark Steering Group 

I am pleased to inform you that the Link Southwark Steering Group Meeting will take place on Monday 6th July 2009, 6pm at Cambridge House. 

The main purpose of the meeting is for the LINk Southwark Steering Group to agree on the following procedures for the LINk: Voting and Election, Decision Making, Expenses, Code of Conduct, Authorisation, Publishing, Task Group & Grievance and Complaint. All of these are in draft form in this pack. 

This pack also contains the following:

· Amended minutes of 23rd April meeting (for record)
· Notes of 18th May

· Minutes of 3rd June

· Agenda for 6th July

· Amended Governance Document

· Amended Code of Conduct for Meetings

· Member’s Complaint documents and Covering letter

· Election Review Report

· Chair’s Report for 6th July 

· Host’s report for 6th July

You will see on the agenda that there will be an election for the Vice Chair (Social Care) position. As at the first Steering Group meeting those interested in filling this vacancy will be expected to give a talk of no longer than three minutes about their experience in Social Care, why they feel they are the right person and what qualities/ skills they ‘bring to the table’. 
If you need transport assistance to get to the meeting at 6pm please inform me and arrangements will be made. Contact details are as follows: 020 7358 7005 or 07951 889920.

Yours sincerely,
Alvin Kinch

LINk Southwark Team Leader
