LINk Southwark: Meeting of the Steering Group on 3rd June 2009 
Chairs statement on Procedure
(1)     The Meeting

    These are my proposals for an orderly Procedure which I will ask you to endorse
(a)      It is only possible to conduct this meeting according to the Terms of 

          Reference adopted by the Steering Group at its Meeting, on Jan 20th 2009

          - amongst other things these ToR require to Chair to conduct Meetings in a non

          partisan manner which is what I shall try to do

(b)     There is one exception which is that, if Members approve the Code of 
          Conduct, that is part of the  draft Governance, I will seek permission to apply 
         that Code of Governance, to the remainder of this Meeting and to any other 
          Meeting held under the auspices of the Steering Group, until such time as 
          Governance as a whole has been approved by a ballot of Registered Members.

          I have asked the Host to deal with this early. 
( c )    After seeking agreement that the Minutes of the Meeting, on April 23rd are a 

          correct Record (item 2 of the Agenda), I will defer any Matters Arising to the 

          next meeting called to consider normal business….and ask members to  give

          the Host Notice (preferably written) of any Matters that they wish to raise

(d)     I remind Members and all present that this Meeting is being held in 

           public but it is not a Public Meeting.  
(e)      However, following precedent, in other places, an opportunity has been
          provided for Registered Members present to  address the Steering Group 
          according to an allocation of :
          3 minutes at the beginning

          2 minutes at the end

          with a Group free to accumulate their time in a single speaker

   (f)    Yesterday (2/6) a Registered Member presented a Paper to the Host relevant
           to the consideration of Governance and requested that it be circulated to
           Members. The Host consulted with me and I advised that this courtesy be
           extended – which   has been done.  
           However, in accordance with the Terms of Reference, this 

            Paper is not available for discussion tonight by anyone because it has

           NOT been circulated 7 working days in advance of the Meeting –  

           something of which I, myself, have been reminded  – and so can  have no
           part in the formal proceedings. Nevertheless, it is open to its author or 

            any Registered Member representing him to use the time allotted to  

           address any such issues, without there being any debate by Members of the 
            Steering Group on the merits of these issues or otherwise
(g)      I propose that the discussion of Governance should take this order:
· statements by Registered Members

· The host will take the Steering Group through the Governance, section by 

section, seeking decision/agreement as he goes – including
          adoption of the Code of Conduct - with Members debating the subject 

          matter as they wish.   
         The Host will take note of any changes that the Steering Group may wish 
        to make.

· Registered Members will make their final addresses
· Steering Group Members will have the opportunity of any final word that they 

     wish to make

(h)    The Host will describe the details of remaining processes of Governance :

· completion of Governance (Policies)

· A Hustings Meeting at which Members can seek to persuade others of the merits
or otherwise of the Steering Group’s proposals

· poll of Registered Members under independent supervision so that all members

are involved not just those able to attend the meeting

(i)      From the Chair, I will put Procedural Resolutions to the Meeting giving 

         Members the opportunity of voting on the outcomes of tonight’s

          deliberations.

(j)      I shall seek with your help, to complete all of the above whilst taking due
          account of time and the convenience of Members

