LINk Southwark :  Governance – Report to the Steering Group on the outcome of the debriefing following the Public Meeting, on 20th August, and a letter, to The Chair, from Ivy Douglas confirming and extending the views that she expressed at the Meeting
To be considered under Urgent Business provision

1.0    Introduction

         Members have been advised of the action proposed to implement the outcome of the 

         debriefing – and have had a copy of the letter that Kris Hall has prepared for sending to 
         Registered Members.

         The letter from Ivy Douglas expands upon what she told the Meeting and led to a further 

         review conducted by The Chair and the 2 Vice Chairs acting together and involving The 

         Host.  This number involves 25% of the present number of Steering Group Members.
         The review was of the material sent to Registered Members inviting attendance at the Meeting

         and participation in the Ballot.  Its purpose was to examine the points raised by Ivy and to 

         determine :
· the exact situation and particularly that in respect of any lack of opportunity for Members (particularly, those without internet access) to access the draft Governance documents before voting

· whether any action was called for  and, if so, what  should that be ?
         The material sent to Registered Members, inviting them to the Public Meeting, consisted 

         of 2 letters and the same flyer sent with each

2.0    Conclusions

         The Review led to the following conclusions :
· the flyer adequately directed recipients to the LINk Southwark Website from which they could access the draft Governance documents which would be the subject of the discussion and upon which the subsequent ballot would take place

· the material does not contain direction towards obtaining the draft Governance in hard copy  which The Host now accepts as being an omission

· the needs of the those with Internet access have been met
· Registered Members who have not provided an e-mail address (and therefore, likely to be those without Internet access), may not have had adequate opportunity to access the draft Governance, had they wished to do so, as there was no express direction as to how a hard copy of the document could be obtained

· there was good cause to take action, if there was a remedy, but not a sufficient problem as to warrant voiding the election process

·  there was remedial action that could be implemented which was considered with the decision of the Steering Group that, in the best interests of LINk Southwark, priority be accorded towards declaring Governance so that S221 Activities (which is what Southwark LINk is all about) can be commenced at the earliest possible time

· to minimise time delays, which could have the unintended effect of voiding the election because of the uncertainty of  Registered Members, Action should be agreed by The Chair and the two Vice Chairs acting together, after taking advice from The Host, and be implemented forthwith

· a full Report be given to the Steering Group at its next meeting (likely to be the 2nd September), under the provision for Urgent Business
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3.0   Considerations taken into account in determining appropriate Action

· the policy of LINk Southwark to be transparent and seen to be so in its action
· whether there was sufficient  cause for….
(a)   voiding the election : in the context the agreed priority of declaring Governance at the

        earliest time so as to allow commencement of S221 activities.   It was concluded that 
       the situation could be remedied without taking this action.
(b)   calling a special meeting of the Steering Group :  The next likely assembly is on 2nd 

        September and delay to after this date could, de facto, result with voiding the process 

        because of uncertainty on the part of Members

(c)    Involving additional members of the Steering Group :  The Steering Group 
         presently  has 13  members; 3 elected Members (Chair and 2 Vice Chairs) are already 
          engaged (25%) as is the Host (Team Leader and Senior Manager).  It was concluded 
         that the  time delay was not justified and could end up with the election becoming void 
         by reason of time delay and uncertainty  on the part of members
4.0    Action : Agreed by the Chair and Vice Chairs together with the Host

4.1     Process 
          Having consulted with the Electoral Reform Service :
· set back the final date for voting to allow of remedial action

4.2     Communication to Registered Members 

          Members would be advised by letter/e-mail explaining that :

· there was the possibility that some members, who may have wished to access the Draft Governance, might not have had adequate opportunity to so do – because the advice to them directed them to the Website but did not offer access to a hard copy
· Draft Governance was now being distributed to everyone and enclosed

· the outcome of the Public Meeting had been reviewed and conclusions set out in this letter accompanying the draft Governance
· the final date for voting would be extended

· the ballot  papers already issued continue to be valid for use
· votes already cast and sent to the Electoral Reform Society would be counted

This information would be combined with the information in the letter previously circulated

to Steering Group Members

5.0    Acknowledgement  & thanks

         The Chair and Vice Chairs are glad to acknowledge with thanks the valuable contribution of 

          Ivy Douglas in this matter.

6.0    Action

         The Steering Group is requested to endorse this Report and the action being taken.

Barry Silverman [Chair], Felicia Boshorin [Vice Chair (Social Care)], Martin Saunders [Vice Chair (Health)] /August 2009
