LINk Southwark :  Chair’s Report to the Meeting of the Steering Group on : 6th April 2009
1.0    Progressing the LINk

         During the month, I have had continuing meetings with Cambridge House, both Kris Hall and 

         Alvin Kinch, to advance the business of the LINk which  has included the following :

· Location : progress has been disappointing and little work has been identified as having taken place.  For example, identifying availability  of Voluntary Sector accommodation, studying the Commercial Market in respect of availability and costs : or specifying the likely needs of the LINk and what might be affordable, in the terms included in the Minutes of the last meeting which are all pro-active tasks.   There is nothing yet that would make a coherent Report to you.
However, it is worthy of note that no Member of the Steering Group has responded with a view following the discussion of the Report to the last Meeting (see Minutes).  There is one worrying aspect ; certainty about LINks and their funding runs only for 2 more years.  Less than 2 years is a very short time for entering into a tenancy agreement.  I have asked CH to prepare a Report  for earliest practicable circulation to the Steering Group
· Legitimacy  of the LINk :  This relates to the issue of how representative the LINk may be.   This was raised by Ivy at the last meeting, when she focused on a LINk Membership of170 against a population of 260,000.  Certainly, we need to do something about that.  However, before we reproach ourselves we do need to consider the following

· Resources : in total we have less than 0.8p per resident and that is for all purposes

      including the cost of the Host….
· Does it matter ? If we are true to ourselves the answer is yes but, regrettably, as was the 

     case with the former Patients Forum (which had the same problem), it is likely that as

     far as the Commissioners are concerned it will not matter.  That we are there…..and 
     Consulted will be enough to ‘tick a  box ‘.  Indeed I have complained to the PCT of one 
     inclusion in a Report which stated that the LINk was consulted but at a date when we
     did not exist !
              Action

              Even so, action is required from all of us although the particular burden falls upon the Host.
              They are tackling the issue through the activity of an Involvement Worker which is good but 
               not nearly enough : I have asked CH to deliver a marketing plan to meet this objective in
               which  there is identification of :

· the target audience and priorities

· the proposed means of reaching it

· communication objective and style

· priorities in terms of gaining awareness (do people know we exist); are attitudes
                        favourable or otherwise (are we believed to have no useful purpose….or are just another
                        part of  them – the Health & Social Care Authorities) ?
· the means of communication and likely costs/what is affordable ?
· how the brief will be achieved ….and resources required

· measurement criteria for success or failure

               This task may require the recruitment of a specialist Project Manager in the same way as CH 

                employed Hazel Vinson to get the LINk off the ground.

2.0     Governance

           Allan’s work is still in progress and I have asked CH to prepare a timetable that leads up to a 

           special meeting of the Steering Group in early May.  When the Steering Group does come to 
           consider Governance, there are bound to be ways in which the draft can be improved.  However, 
           I urge you not to get bogged down in detail : LINk Southwark needs to declare that
           Governance is in place so that it can begin S221 Activities as required by Statute.  For example,
           our planned engagement with Cllr McNally on Social Care cuts is such an activity.

           Can I, please ask everyone to make time their imperative.   Governance is not cast in stone
           and can be changed if that is necessary over time.  But, now it is the tool we need to get on
           with the job.  So, short of gross error, please endorse and go for desirable change, if any, later !

3.0      Vice Chair (Social Care)

            Both the Host and myself have been asked by different Members for the promised Report on the

            situation reported to an earlier Meeting of the Steering Group.  At the time of writing all I can
            say is that a very serious issue has arisen since that Meeting which inhibits what can be done 
            and said.  I know that this may sound mysterious and withholding – and it goes against every
            promise that I made about transparency, when I offered myself to be Chair.   However, together 
            with the Host, every effort is being made to bring the situation to the point when a Report can 
            be presented to you.  So, can I please ask for your forbearance at this time.  If this Report is not
            on the 6th April

4.0      Members advancing Personal policy views in a way that has the potential of being 

           identified as those of LINk Southwark (letter in the South London Press )
           I  had circulated an Interim Report which is included as an attachment to this Report for

           completeness.             
5.0      Consultations 

· Transforming Southwark :  It does not look as though the LINK will be making a response given the timescale.  I have only heard from one member who has endorsed my proposal.   His reply included the view that, on such matters. 
· Steering Group Members (as LINk Members not as Individuals) should not be putting 
     questions directly to the PCT (or, by extension any other NHS Trusts/Social Care 
     Authority) on a matter being considered by the LINk (or, by extension, a Working Party
     or Task Group of it) unless so authorised  
· questions or requests for information should be put formally by the LINk (or, by
     extension, the appointed Leader or the Host on behalf of it).
       He probably  makes a good point : it is the way most corporate Organisations would
       work.  I said what I did say because the Chair has not been given authority to give 
       directions to Members in this way.  It does need thinking about : are we more effective 
       as a Team – or as a Group of individuals implementing the same task ?

· Kings College Hospital A & E :  As I advised, Martin thought that it was better for the LINk for him to withdraw from the Working Party after the insult to his integrity that was published in the letter to the SLP.  I do not know yet whether there will be a Report to the Meeting on 6th April.  If not, the opportunity of a LINk response is likely to be lost
· Health for London : Stroke & Trauma :  I was glad to see Members present at the meeting on 18th March to which I was able to contribute an understanding of the proposals in response to the more of selling job of the Proposers.   Personally, I think the proposals are worthy of support, since the intended outcome can only be beneficial
· London Ambulance Services Foundation Trust :  I have asked : how can anyone vote against only to be told that the decision has already been taken.  The Consultation is about how the Trust might organise after Monitor has given approval !  The implications are that any generated surpluses from operations or sale of assets will be re-invested in Ambulance Services (whether you want that or not) and not returned to the NHS London for re-investment in other priorities, say Mental Health
· Budget Cuts : NHS London/Social Care :  A new date to meet with Cllr Noakes is being arranged….and we have yet to know whether Cllr McNally will allow the LINK to scrutinise  the cuts that he has announced.  The LINk needs to be gathering information from effected Southwark Residents as to what their impact might be.
Action :

To determine how to reach Residents for this purpose
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