LINk Southwark :  Chair’s Report to the Meeting of the Steering Group on : 9th March 2009
1.0    This Report …..

          When I presented myself to be Chair of the Steering Group, at its meeting on the 20th Jan, I

          outlined my ideas for the development of the LINk….and the part that the Chair should play in

          that process.  I suggested that the role of the Chair was to :
· to provide the leadership of the LINk (in the role of Chair of LINk Southwark, as provided by the Terms of Reference adopted earlier at the same meeting)
· to always be accountable to the Steering Group (and through it to the Stakeholders who constitute the wider membership of the LINk)
As I said at the time, (and, indeed, as I continuously said to Members of the former Southwark Patients Forum for Primary Care): the Chair is not the Chief Executive with the powers that such a role would bring with it.  By virtue of the provision, that the Chair will speak for LINk Southwark externally, at the very, very most the Chair is a first amongst equals.
Therefore, I approach both leadership and development with that firmly in mind.  I set about providing a means of consulting with the elected Vice Chairs, establishing a relationship with the Host in which advice could be freely given….and in seeking as wide as possible involvement of Members in the work that we agree we should do together.  Even so, I think that it will be accepted that not all of us can be involved in every detail and in every project.  However, as I said in my remarks, on the 20th Jan, there must be no bar to any Member having access all of the papers that are the property of the LINk.

I only make one stipulation and even that is subject to your agreement : this is the Reports we produce are always evidence based so as to attract the respect of those to whom we present them.  
In practice, this means that, before each Steering Group Meeting, you will have a Report (updated at the Meeting when that is necessary) that :
· gives an account of what I have done or wish to propose
· includes information that is pan London or National which could have an impact upon the way that we do our business
· provides you with an opportunity to :
· question what is being said
· give directions when you wish to do so (by Resolution in the accepted majority form)
· record endorsement of action taken or proposed
This is my first Report….and the beginning of the process; there is a lot of ground to cover in an initial Report but hopefully in the future, it can be shorter

Action :

to vote on acceptance of this part of the Report

2.0    LINk Southwark….going forward

2.1    Nuts and bolts

         During the Month, I have had a number of meetings with the Host, at all levels, to begin to put 

         into place the LINks operational needs.  These will emerge in Report to you (as soon as there is
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           anything to report) or in styles that you will recognise and upon which you can give your 
           impressions.
           So far, these discussions have included :

· Minutes of Steering Group Meetings - Style : It will be noted that this is developing with the objective of recognising that the Minutes should be free standing because they require to have a wider circulation than the Steering Group

The guidance given to the Host includes :

· Minutes to give sufficient information of context (even if not directly stated at a
     particular Meeting) so that what was recorded was understandable by a Stakeholder not
     present

· the record needed to be a fair report of the discussion and need not include the
     expression of every remark identified by its speaker except where this was a Resolution,
     leading to a vote or consensual Agreement, added to understanding or when a Member 
     requested that his/her contribution be recorded

· the conclusion reached or the Agreement for Action, if any

· the Action, who was responsible for it and, where relevant, its timescale

Comment is very welcome

· The Agenda : The Agenda for the forthcoming Meeting, of which this Report will be part, sets the style.  It is based on the broad principles that the Steering Group will address Reports and will provide relevant Freedom to Act to Working Parties so that the Steering Group does not become a talking shop
It is proposed that :
·  the Steering Group should use its scarce time to consider Reports from Working Groups 
       and other Reports so that it can give Directions as it sees fit and/or  endorse those
       Reports

· the Steering Group should receive a Report from the Host (with the Host free from any
      direction as to context)

· the Steering Group should receive a Report from the Chair, the Vice Chair (Health) and the Vice Chair (Social Care)
· except where timescale dictates otherwise, or urgency is accepted by the Meeting, the Steering Group will refer new items to the next Normal meeting and authorise Action by the Host or Chair, when this is necessary or relevant
· there should be no restraint on any Member wishing to place matters  before the Steering Group although normal courtesies and practices of Committee working might well indicated Notice of Intent being given to the Chair (Host), and in cases in which a Resolution for Action is to be placed before the Meeting, that Resolution is provided in writing for circulation prior to the Meeting, following the ToR timescale (this last is subject to whatever Governance the Steering Group subsequently adopts).
Action :  Members to give such Direction as they wish
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· LINk Southwark its external appearance : Some work has been done on this by the Host but Members will be aware that, at present we do not present a coherent design style in our communications – whether letterhead, posters, or whatever.  We are only at the stage when I have asked the Host to assemble what they have and to collect examples of how others are doing it so that proposals can be put to you – this may well require a Working Party in due course (although it is often argued that design produced in Committee led to the camel when it was a horse that was intended) !                                                                                                                                                                                                                                                                         Location : and premises : Nothing has been done on this so far and on your behalf I will start some work going that takes account of both needs and affordability.  At present, Cambridge House acknowledges that it is not DDA Compliant which is a Contract Condition
· Budget :  I have asked to have a look at the Budget and expenditure in the context that we need certain assurances from the Council.  These are in respect of carrying forward unspent funds from 2008/09 and the amount being made available for 2009/10.  There are probably no problems but funding is not ring-fenced and is contained within the Council’s Local Area Grant
· Stakeholders : Growing number :  Our Registered members, with an interest in Health and Social Care, remains at less than 200 : Southwark has a population in excess of 260,000. 
     So, we have a long way to go before we can claim that LINk Southwark is truly representative. 
     Indeed, in numbers terms, it  probably never will be and so we will have to rely on 
     Networking and other more marketing techniques for gathering information from Residents.  

      However, that is not to say we should not take action to increase our numbers as much as we 

      can.  The Host is examining the appointment of a Community Involvement Officer to 

      penetrate Community Networks but I have been wandering whether that activity might need to 
      be more Marketing Project centred which calls for different skills.  After all, our task is to sell 
      the very idea of Involvement when the public is sceptical of such a process and there is not 
      much evidence that the mass of people want to participate in this way.  It is likely that attitudes 
      are influenced by tabloid media declarations that the Government/Public Service do not listen.
      The Steering Group needs to consider how it should work so that this subject is addressed.  I 
       will bring forward a Report for consideration at an early Meeting.  In the meantime, it would 
       be helpful, for both myself and the Host, for you to say what you think would be our best 
       course.
· Our people : I am getting to know the present Team and what they have to offer by way of skills and experience and also what they are being asked to do.  It was always likely, and this was recognised in the Host Tender Evaluation Committee….that financial resources would limit the levels of experience that we could afford to buy.  However, my first impression (and I hope yours) is that…..what our immediate Team may lack in experience  is very well balanced by their commitment to our task and the time and effort they are putting in to make our remit successful
· Resources to help us achieve :  I have been involved in Community activities for a long time…..and have led or Chaired many activities.  Success has always depended on two contributions :
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· those made by Members of the particular Committee or equivalent but especially their
     experience, interest and commitment
· the additional resources that can fill in the gaps and help the Committee and its people to 
     achieve better

So, can we pat ourselves on the back ?  Well, we clearly have some problems but I still think the answer is ‘Yes’.  We do have interest; we do have commitment from most; we may lack some experience in respect of the technical aspect of our task.

This is in producing Evidence Based Reports to influence very senior, and very experienced Health & Social Care Professional Managers.  So, what we say, if they are to be influenced, must first gain their respect.
These are the gaps that come to my mind :

(1)    Knowledge & Training

         Members have already identified one gap which is their knowledge of Healthcare, the NHS, and 

         the Organisation of Social Care and have asked for training.

         I have already taken some action to advance what has been said :

· indicated to the Host that it will be helpful to look at Training Needs under two headings

     which are :

(1)  Information : to provide Members with knowledge that will help their understanding

       of the issues

(2)  Training Activities : to help Members carry out better those tasks to which they have 
        committed themselves 
In these two areas I have :

· put into circulation information that has come to me from my wider PPI activities (for

     example from London NHS on the structure of the NHS London and Polyclinics)
· I have asked Members to provide information on their own skills, experience and 

     interests

(3)   Means of addressing the need for Evidence Based Reports : bringing together data

        from a variety of sources, and the statistical analysis relevant to the issues, will be a 
        new experience for many members.  So, I suspect that Working Parties could be
        helped if analysis and explanations could be provided for them…..and, perhaps, some 
        on the job training of what it all means and how it is done.

        Of course the conclusions will always be those of Steering Group Members and
        not those of any professionals providing a service to us.
(4)    Help to better undertake our information gathering :

         The Network we have….but we could need help assembling the information in a
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          coherent form and also to undertake such surveys and/or focus groups as may be 

          determined by the Steering Group, subject to affordability.  This is an area in which
          it could be possible to do joint work with neighbouring LINks that have a similar

          demography to ourselves.

I have asked the Host to look at these issues and will bring a Report, taking account of financial resources, to the Steering Group before very long.  In the meantime, Members can feed in their own ideas so that the subsequent debate can be objective and complete.

· Governance : Working Party : The Governance Working Party is committed to producing  their Report in 4 weeks (as it happens that is by the date of the Meeting on the 9th March).  I believe them to be well advanced but it will only be possible to have a Progress Report on the 9th March, even if a final Draft Governance Document may be available.  This is because it is near certain that this Document will not be available by the 25th Feb which is when it must be posted to Members to meet the requirements of the present ToR.  
              Immediately after the Meeting on 9th Feb, I indicated to Allan that, given the strength of the 
              Working Party under his leadership, I no longer thought it was necessary for me to either
              Chair the Group….or to take part in its meetings.  My earlier thought had been engaged with
              the time imperative - and a possible  need to drive action forward - which is a task  that Allan
              can and will do, probably, even better than myself

2.2    After Governance :  Priorities for the Work Programme

         In the future, we will very likely want to give intensive thought and debate to the priorities

         the LINk should address.  However, it so happens that, at this time, the priorities for our
         Work Programme, over the next few months, have been presented to us by events. 
         Accordingly, I ask Members to endorse the following programme about which information 
         has been circulated

· NHS Southwark (Southwark PCT) :  Transforming Southwark :  A Consultation Document that sets the priorities for healthcare for many years ahead – and which begins the debate on Polyclinics.  The LINk can not only consider the proposals but also the adequacy of the Consultation Process

· Kings College Hospital A & E Development Project : A Consultation Document which lays out proposals for this redevelopment …..and which raises significant issues for Mental Health Services Users.  There is already a head of opposition building up which is concerned with whether promises, made when the Maudsley Emergency Clinic was closed, have been delivered.  Again the Steering Group is able to consider the adequacy of the Consultation

· Healthcare for London/London NHS (the SHA and a pan London Committee of 32 PCTs) :  Stroke & Trauma Services : Proposals to change (and improve) Services : Consultation Document
· Southwark Council :  Social Care Budgets 2009/10 : indication of proposed cuts
· NHS Southwark/NHS London : London NHS is top slicing local PCT Budgets for 2009/10 to meet over spending London wide.  The reduction is 0.8% which, in Southwark, is worth £17 millions
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              I propose to invite the Steering Group to set up Working Parties so that each proposition can 

              be examined in detail to allow of the Steering Group having evidence based proposals to 
              guide an appropriate reply (or, indeed, none at all if that is what the Steering Group should 
              decide).

It may well be that we can also use this activity as a sort of collective training activity and identify together what kind of help will most contribute to better outcomes.
3.0    Pan London/ SE London Issues
3.1    South East London

         Alvin reported, to the Meeting on the 9th Feb, the activity to initiate Protocols to guide (sic) our 

         relationships with NHS Trusts.  She has advised me that the work is now complete and that, 

         shortly LINk Southwark will be asked to examine it

Action :  LINk Southwark to decide what it wishes to do
3.2   Pan London
        In the same ilk, I was invited to attend an inaugural meeting of what is proposed to be a Pan
        London Chairs’ Network of LINks.  There would also be Network of Hosts, but strangely, the 

        proposition was that Hosts should attend the Chairs Meeting but not vice versa !  The Meeting was  
        facilitated by an Organisation funded by London NHS (largely) and the Dept of Health. As I 

        commented at the Meeting : how does this come about when the D of H has been adamant about

        and discouraging of LINks  coming to together at either National and Regional level – and have 

        refused funding.  Now, all of a sudden they have become keen on the idea, and money is not a 

        problem
        Included in the papers (surprise, surprise) there were two Protocols – one for Health and one for 

        Social Care – which contain so many limits on a LINks Freedom to Act as to make one wonder

        the strength of the minds at work !   

        My view is that pan London organisation would be good….but to be suspicious when it is funded

        by those subject to our Statutory Scrutiny.

         The assumption was that there would be this organisation and the discussion was about :  How

         it should be run and not whether it should be accepted at all.   Many Representatives seemed 

         content to welcome the initiative without questioning  whether the Independence of their 
         LINk might be at risk !

         There will be a further meeting during March when the Protocol might be discussed.  I

         propose to attend so that LINk Southwark is not outside of the loop.
The immediate considerations are :

· providing me with an interim view from the Steering Group
· determining whether this is an appropriate use of the time of our Host – although it may well be that an immediate watching brief could do no harm
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I do not have the Protocols available electronically but I will find a way of circulating them to you….and will present a further Report.

BHS/February 2009
