LINk Southwark :  Chairs Report to the steering Group for consideration at the meeting on 6th July 2009
1.0    Accountability

         When I offered myself to be Chair of LINk Southwark, I emphasised the need for the Chair to

         exercise leadership and carry forward the business of the LINk.  I pointed out that to do this, 

         the Chair must take decisions between meetings…..and to report to Steering Group Meetings 

         what had been done…..and what was proposed should be done.  Implicitly, this means that

         this includes direction of the Host…..because the power of the LINk, in the model chosen by

         the Public Meetings, is vested in the Steering Group….and not the Host.

         So, in giving direction to the Host, the Chair acts on behalf of the Steering Group.  Even so,

         the Host has Statutory Responsibilities and what the LINk does must have due regard to this

         ……although advice does not have to be accepted (but, it is my view, as Chair, that it would

         be foolish to reject such advice without sound reason).  The approach that I have taken is that
         Steering Group and LINk Host are partners in the same team…..sharing common objectives

         to make LINk Southwark a success.

         From the beginning, I looked for easy relationships without formality and regret that the 

         initial attempt did not work.  I share everything that I do with Martin (as Vice Chair Health)

         and will also do that with the Vice Chair : Social Care, if you elect to that appointment, on 6th 
         July.

         I told you that my chosen method of Accountability is this Report.  The actions recorded and

         proposed are yours to question and direct.  I said that the Chair was not the Chief Executive,

         even if some think that would be the better course.  We do not have an Executive Committee

         which would be another layer diluting the authority of other members of the Steering Group.

         So, the relationship between the Chair and the Vice Chairs is best not formalised…..or I

         should say ; that is my view.

         In exercising, the responsibility you have given to me, I have directed that time and resources 

         should be devoted to getting Governance in place.  Until that is done, the LINk cannot get on

         with S221 activities which is what it should be all about – so, as one LINk  put it at a recent

         Conference “ we have been drowning in Governance” but, hopefully, for not much longer 
         now It has been rather boring these last months…..but soon we should be able to lift up our
         heads  towards the light.  There have been difficulties along the way……and, probably, there 
         will be more to come but I am confident that all of us, working together with the Host, are 
         more  than capable of meeting the challenge.

Action :  Steering Group to endorse method of work…..or give such direction as it may wish

2.0    Looking to the future….Developing our approaches, priorities and strategies
         Although priority  has been given to Governance that does not mean everything else has 

         ground to a halt.  Leadership means managing the present….and preparing for the future.  I
         have tried to do both.  In thinking about the future, one thing has become clear : that is, there 
         is a great deal of detailed work to be done to provide the Steering Group with good 
         information that will allow it to take effective decisions that are always Evidence Based.  I 
         suggest that is  the only way we can expect to gain the respect of the Health & Social Care 
         Professionals  whose decisions we both seek to influence and hold to Account.
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         The required information needs to be specified….and then converted into possible options

         but, sometimes, one option will look so promising that it might become a Recommendation.  

         This  means that the pros and cons of each need to be thought through which could mean that 
          new  information is required.  So, the question becomes how can this best be done ?

          I have experimented with a think tank approach…..a sort of Brain Storm at first but then

         detailed and considered work.  I have involved our Team Leader and Host Management

         together with myself and Martin.  Our third leg would be added as soon as we have another 

         Vice Chair in place.  I see other Steering Group Members being added when a Development

         Strategy  requires an expertise that a particular Steering Group Member (or Registered
         Member) has (because, for example, he/she is Chair at relevant Task Group)
          That is why, Alvin is placing such an effort in getting Members to provide their return

          of Skills and Interests….for which the response has been very, very slow.

          The initial essay seemed to work…..and waiting for attention are a range of papers which

          pose questions – but do not give answers.   The output will be a paper to the Steering Group

          which allows a decision to be made : maybe, a choice of options…..or, on occasions, the         

          acceptance  of a Recommendation.   On some, the Steering Group may wish to consult with 
          Registered  Members…..or, better still, those contributing to a Task Group that is working in
           the area with which the Paper is concerned.

           I say again : these will be Think Tank Papers : the decisions are for the Steering 

          Group….and the Steering Group alone

Action : Steering Group to endorse this approach or to give such direction as it may wish

3.0    Looking to the Past….

3.1     LINk Annual Report

          The LINk is required by Statute to deliver to the people of Southwark….and to the Secretary

           of State, amongst others, an Annual Report.

          The Statute requires the Report to cover the period from 1st April 2008 to 31st March 2009

          …..and so must include the activities of the Transitional LINk.   As far as this Steering Group

          is concerned,  the Report only relates to a period of 70 days, as we first met on 20th January 
          2009.  The Host has prepared a draft covering the entire period which Martin and I are
           looking over.  It is a routine task because we have been going for such a short period of 
           time…..and have  not done very much because our Governance has not been in place.
          The submission date is actually 30th June, but I feel that this will not be achieved.  My 

          proposal is that you leave it to us for it to be tabled for information when it is completed.  If

          any Member is mindful of something important that has taken place during the  70 days of

          account, please let the Host know

Action :  Steering Group to endorse proposal

3.2      Host Contract Review

           As you know, the Host has a 3 year Contract but, in accordance with Southwark Council

           Practice, it is for one year with an option for renewal in the second and then the final 

           year.  The Contract Manager has indicated that she wishes to have a formal Performance 

           Review….which would be jointly conducted by the LINk and the Council, as the Contract 
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            stipulates.  I propose that the Chair and Vice Chair(s) undertake this task on behalf of the 
            Steering Group.  So far, we are only at an exploratory stage and Members can make known
            concerns, if there are any, directly to myself and Martin.
Action :  Steering Group to endorse this proposal 

4.0    Governance

         This is now on the way to being complete.   After the meeting on July 6th, and subject to your

          agreement, all the remaining parts will have been accepted  by the Steering Group.  After that

          there will be the Hustings Meeting, of Registered Members and Participants (see 

          Governance for definitions), when it will be possible to exercise the arguments in favour….

          or against.   As provided by the Governance, the formal document will be put to Registered

          Members for approval by Ballot, in an independent and democratic process.   If the vote is

          Yes : Governance can be declared.

Action :  The Steering Group has already agreed this approach

5.0    Reports to the Steering Group from Conference Meetings….and future Task Group
5.1     Reports

          Already, at one meeting, the crowding of the Agenda meant that Reports could not be 

          reached.   That is why, I seek written Reports so that :

· the outcome of Members participation is made known by prior circulation of a Report including to those who may not be able to attend but who may wish to present a point of view

· at Steering Group Meetings, members will be expected to have read Reports and raise any issues and/or give directions for the future

· the proceedings will be to   note and/or endorse proposals or action

· in this way, economy of time is achieved so that the Steering Group can do that much more…..particularly when Task Groups are in place

· the Steering Group acts as a Management Committee for all of the activities of the LINk
I strongly recommend that the Steering Group accepts this discipline as an essential to its

capacity to manage the future activities of the LINk.

If any Member or Group of Members would find training in Report Writing helpful, please let the Host know so that arrangements can be made

Action : Steering group to endorse this proposal
5.2       Attendance

            Invitations  are coming thick and fast and I propose that the Steering Group delegates to the

            Host (Team Leader)  the task of ensuring an appropriate and fair distribution of attendance
            that takes account of Members declared skills and interests subject to :
· reporting of action in the Host Report

· agreement of attendee to submit a Written Report

The first application is likely to be a Training Event on S11/S242 Consultation Duties
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Action :  Steering Group to endorse this proposal

6.0       Awareness and understanding of the LINk….and understanding of what it can do

6.1        The problem….and proposed action

              In my Report to Members, published in the recent Newsletter, I commented on the level of

              impact that we have achieved.  It is not good but most LINks are reporting the same.

              There is a move a foot to undertake activity together…..to share cost.  Kensington  & 

              Chelsea LINk are putting out feelers about joint advertising.  They mention bus sides –

              but I’m not sure about that !!  Then, the development of a London Regional Branch of

              NALM is on the way and this could well be the vehicle that should be used.
               In Southwark, as you know, Jessica has joined our team and is beginning to meet with
               Southwark’s Voluntary Organisations .  I have talked to the Host about picking the low

               lying fruit – that is the easy targets and early attention is being given to Patients 
               Participation Groups.   There are 47  GP Practices in Southwark and many have such 

               Groups and patients, by their involvement in them, have declared their interest in Health 
               Care.
               To take this further,  as I have previously reported, the Host is preparing a professionally

               worked out plan using a specialist marketing resources with experience in Voluntary and 
               Public sector projects.

               This should leave us with :

· the plan….and its components 

· what each paricipantt has to deliver…..and when

· resources required….both human and financial 

· the responsibility and accountability of those charged with the work

· the necessary recruitment and/or  the training needs of those presently engaged

Action :  to endorse the work initiated by the Chair and the Host

6.2       Gaining that understanding : who are we ?

            National Voices the National umbrella  Charity for Voluntary Sector Organisations with an

            interest in Health & Social Care – and, therefore, deeply interested in the success of LINks -
            has developed a powerful message which I propose that  we adapt for local use.  I am
            printing it  below :

            LINk Southwark will help change health and social care by bridging the divide between

            people and policy-makers.

            We will use our Statutory Powers to

· Influence health and social care policy from conception to implementation
· Bridge the gap between people’s experiences and policy
· Strengthen the voice of voluntary organisations, large and small
· Reflect the diversity  of service users and the diversity of their needs
· Work with Commissioners, Providers,Regulators, and  Health & Social Care Professionals
· Campaign on behalf of all patients, carers and service users
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Focussing the voices and experience of users to shape all health and social care policies

and services -  (LINk Southwark logo)
Action :  Steering Group to approve this propsals 
7.0       Chairs Activities :  Pan London 
7.1        Commissioning of Ambulance Services
             As a Member of the London Ambulance Service Forum,  I have been nominated to a Group 
             scrutinising the output of the Commissioning of pan London Ambulance Services.   The 

             lead Commissioners are Richmond PCT acting on behalf of all 31 PCTs in London.  At the
             present time, the only provider can be the London Ambulance Service (shortly to be a 

             NHS Foundation Trust).  So far, 2 meetings have taken place

7.2        London Business & Commission Support Agency

             This Agency is absorbing Health Care for London and will provide support for the so 
             called ‘World Class Commissioning’ project demanded by the Department of Health.  I 
             have been nominated to the LAS Forum Group undertaking PPI in this area.  On 15/6, I 
             attended  a briefing session by the London Development Centre on World Class 
             Commissioning.

7.3         NALM – London Region

              I have been elected to the Steering Group at an open meeting of LINks members called 

              by NALM,  to set up a London Region Branch.  I am mindful that all pan London work 
              should be with this Group rather than the LAS Forum which is not accountable to LINks 
              Members or LINks that have joined NALM.  Southwark is a member of NALM and I 

              recommend that we respond favourably to any call for initial funding.
Action : Steering Group to accept recommendation
8.0         Complaint from Gill Portwine

              I am no stranger to Public Life and have been contributing to the communities in which I 

              live, in one way or another, for more than 50 years.   This has included Membership of
              Appeals Tribunals, Courts, local Elected Office, membership of Education Committees, 

              and  several times as a Candidate for Parliament.  I took on Parliamentary  seats that I 

              knew that I could not win…..using my skills so that the arguments of the bound to lose 

              Party went out to the Community as strongly as those from the dominate, certain to win,
              political machine of the incumbent.  This takes years of involvement without any 
              possibility of there ever  being any reward at the end !

              In Southwark, I am a Trustee of a local Charity providing services to young and old….and

              to those with Mental Health problems – I have special Trustee responsibility for that.  For 

              five years, I visited Southwark Police Custody Suites to ensure that the Rights of prisoners,
              as given by law, were upheld.  I was Vice chair of Southwark Custody Visitors

              Panel…..and a record of Public Service and integrity is an essential requirement of even        

              being allowed to undertake that Community task.
              In all of these years…..and in all of those places in which I have served, never has my 

              honesty,  integrity competence….let alone my morality….ever been called into question.

              Yet, in the past few weeks, all of these have been challenged, by some Registered 

              Members and Steering Group Members of LINk Southwark and to the extent that a legal

               opinion, described what had been written as malicious libel.

                                                                                                                                      Page 5

               At the meeting on 3rd June, Members heard M/s Portwine use the opportunity given her,
               to talk to the Steering Group about her views on Governance, devote that time to an 
               attack upon me using language that could only serve to smear.  I asked her to submit 

               whatever was her complaint formally together with its evidence, which she has now done.

               The formal complaint continues to smear my character and uses intemperate language, to

               say the least.  For legal reasons, you could not see the earlier attack and, therefore could

               not be expected to properly understand.  This time, I have instructed that the complaint

               - which may well be libellous, too – be circulated with your papers.  Now everyone can 

               see at first hand, the nature of the attack and form their own view as to the motives of both

               M/s Portwine and those others supporting her.

               I do not ask for any special treatment nor will I use this unique privilege  of reporting to 
                you to respond to the specifics of a formal complaint.  That is not appropriate; however, I
                am fully available to any Inquiry that you may wish to set up, should you determine  such 
                actions.   Of course, all Steering Group and Registered Members must be free to express 
                their views about the direction of the LINk, its policies, the relationships it adopts, and 
                also the actions of the Host and Chair.  However, in Public Life, there is an acceptable 
                way of doing that but it is for you to decide whether that boundary has been  crossed. 
                Only one thing is certain : the LINk cannot succeed in its purpose until this kind of 
                behaviour is stopped.  It is up to you to say what is acceptable, what is to be tolerated,

               what is fair…..and then act to make that happen.   That is the only way forward.

9.0          Cambridge House….120 years of service

                On the 22nd June, I represented LINk Southwark at a reception, at the House of Lords,

                to celebrate 120 years of service by Cambridge House to the Southwark Community.
                I am sure that all members of the Steering Group, as Southwark residents will want to

                thank Cambridge House for their contribution to the betterment of our lives but, in 

                particular, to the lives of many less fortunate that we are.

                I propose that we record our congratulations to Cambridge House, its Trustees and its

                Staff in our Minutes.

Action :  Chairs proposal to be accepted

Barry Silverman

June 23rd 2009
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