LINk Southwark : Chairs Report to Steering Group Meeting on 3rd August
· Conduct of Meeting  :  Yes, I know that most of you are not happy with the outcome of the Steering Group Meeting, on July 6th…..and that means that you are very unhappy about me!  Some of you have told me that they expected that I would use the Code of Conduct and the powers you have given me more strongly…..and consider my Chairmanship to be weak.  Others have said that my rebukes to the disruptions feed the disruptions and can be provocative of them.  Some say both!
The conduct of a meeting requires judgement and balance – exclusion has to be with just cause (which means a sustained disruption by an individual); account has to be taken of Members not causing problems and their interests and Rights.  On July 6th, when an individual did enter into sustained disruption the Code of Conduct was firmly applied…..and you saw the result.
That there was a generality of disruption cannot be denied but the same was the experience of the SLIC and it was this that led to the suspension of its July 2008 Meeting…..and, ultimately, to its demise!  The SLIC had a Code of Conduct of sorts and a Chair prepared to be strong – but what makes a Code of Conduct  work is the desire of all participants to be respectful of each other.  If that is lacking, there is the situation of which Members now, quite rightly, complain.

The pattern of the SLIC seems to be repeating – by the same people, and presumably with the same motives.  On July 6th, the name of the game seemed to be ‘pass the parcel’, the disruption passing swiftly from one to another.  I have addressed the issue – as you will see from the letter included in your pack – and we will see, at the Meeting on 3rd August, whether this leads to conduct being modified which would before the last means of LINk Southwark moving forward as Steering Group Members would like.
· The Agenda : This will include those items deferred for lack of time at the meeting on July 6th – including an explanation of the situation in respect of the Accounts.  Martin and I have been given some information for the Annual Report but have told CH that, in our view, it is not adequate.  I have asked for an explanation as to why this is so…..and when the draft accounts for the first quarter (to 30th June) may be expected…..which, surely should be NOW

· Annual Review of Host Contract:  You will have the opportunity of contributing to this Review when we meet on Friday (24/7) following which  Martin and I will have meet with CH Management on the 27th July. 

 I have suggested to both CH and Southwark Council that our aspiration for the LINk Southwark/LINk Host  relationship is of a  single team seeking to achieve common objectives in the interests of Southwark Residents. 
 I hope that this does commends itself to you…..and I ask you to agree.
· NHS Southwark : Transforming Southwark Consultation :  NHS Southwark have their feed back Conference on July 23rd…..and I hope that most of you took the opportunity to be personally involved

· Healthcare for London : Decisions arising from Consultation of changes to Trauma and Stroke Services :  I made sure that you all had the opportunity to be aware of the invitation to attend the Meeting of the Joint Committee of London PCTs.  Hopefully, 
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  those attending will have become more familiar with how decisions are taken.  I attended myself and placed particular concern into the Record.  I will be placing an item on a future Agenda, so that you can decide whether these are issues that you would like to explore.
· Consultations :  There are a number of new Consultations including ;
Dept of Health : The NHS Constitution
CQC :  Social Care Provider Registration
· LINk Relationships : I have initated the work necessary for you to determine future Southwark LINk future relationship with NHS Southwark (The commissioners) and with Southwark Council : Adult Social Care Oversight and Scrutiny Committee.
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