LINk Southwark : Chair’s Report to the Meeting of the Steering Group on 21st September 2009
1.0    Governance

1.1    The Public Meeting …..and before

         The Public Meeting has taken place and resulted in some spirited exchanges and suggestions as to how Governance could be improved……which led to some even more spirited exchanges at the Meeting of the Steering Group, on the 2nd September.

         At  the public Meeting, there were 2 main strands of difference brought into focus :

· the location of powers to initiate activity and to act in the name of LINk Southwark
· the term of Office of The Chair (and de facto The Vice Chairs)
         Both of the issues are totally legitimate and it was good that those presenting arguments for change did so in a way that stands to the credit of our fledgling Organisation

         (i)   Location of powers :  there are two strands of argument to consider and they were to the fore in the public debate :

· the present division of responsibility, which implements the NCI Model of Organisation that was adopted at the Public Meeting in October 2008.  This had the flesh put on its bones by the Terms of Reference produced by the Working Group set up in a process that was endorsed at both of the Public Meetings.  These Terms of Reference – which could not be binding on the Steering Group – came to gain the unanimous support of that Group in good tempered debate before it concluded its work and was dissolved.  This was why, on being elected to the Chair, I proposed that these T o R be adopted….and they were.  
       It was a Member of the Working Group and so were some of the speakers at the Public Meeting.  The Terms of Reference agreed neither included all of my ideas nor theirs.  So, it is entirely appropriate that that there should be some Registered Members pushing for change now. These T o R placed the responsibility for initiating action and for representing the LINk to Care Commissioners and Providers rested with the Steering Group – subject to the accountability to the people of Southwark though the Registered Members - and their endorsement of the Governance of the LINk that statute demands.
·   the alternative, introduced at the Public Meeting, and repeating a past submission to both the T o R Working Party as well as to the Steering Group called for something different.  This was called for the Registered Members, in Public Meeting, to be the initiating force with the Steering Group much more 
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· an instrument of their will.  There is nothing wrong with that – although it is a little closer, perhaps, to the alternative model of Organisation – offered by the NCI – which, last year, the Public Meetings, did not accept.

             The debate on this can be long and the arguments can probably have equal weight. However, we are now embarked upon a particular road, and possibly, we should gain experience of that before embarking upon change.

             In addition, as I said at the Public Meeting – and which had been put to you before by Kris and agreed when Governance was approved – LINk Southwark really does now need to   begin those tasks critical to its remit of serving the care needs of the people of Southwark :  to scrutinise Commissioners and Providers and hold them to Account. Statute demands that this requires Governance to be declared as being in place.  That does not mean that nothing can ever be changed….it can and as Kris has said many times….Governance evolves.
· We went into the Public Meeting on the basis that its purpose was to provide a Hustings for debate of the Steering Group’s proposals…..not to stimulate amendments to be included in the ballot taking place now.  That could only set back Declaration by months.  So, I am surprised that some of you had some doubts because again I had thought that Kris had made that so clear before the vote  by the Steering Group to accept the draft
      (ii)  The position of the Chair:  This is easier – it was suggested that I might be at the root of a plot to make my being Chair a permanent role!    Far from, it the Governance provides for the Chair (Vice Chair) to be elected after each AGM…..and goes on to say that there shall be no limit to the   number of terms that can be served.   I fear that some words may have dropped out in the word processing but, no matter : if clarification required, that that must take place.  To give effect to this, I will be bringing forward an amendment myself so that all possible doubt is removed and it is clear that :
· The Chair/(Vice Chairs) are elected each year, after each AGM, and that the elected Term of Office is for 1 year 
· there is no limit to the number of times that an incumbent can be nominated to be elected

· there is provision for the Chair (Vice Chairs) to be challenged in a Vote of Confidence once during that year

             In that way, anyone elected to be an Officer of the LINk Southwark is always accountable and can be removed by democratic  process after one year….or even sooner, if there are circumstances that demand that that should be done.  A Chair (Vice Chairs) must always be able to command the support of  his/her peers – in our present constitution, that is the Members of the Steering Group.
1.2        After the Public Meeting….

             We are now embarked upon gathering amendments that Members would like to see which will probably take 6 months  or so to also include some experience of current arrangements to make the process complete.  In fact, I discussed this with the Host some time ago because, as reported, there are 3 additional procedures that we will need to put in place – these are either new or, like that for Conflict of Interest, need more defining explanation to answer the questions the Steering Group Members have since put.

All amendments need to be clear about the proposers intent because some, if carried would require consequential change to Procedures or to clauses elsewhere in the Governance.  This will take a bit of sorting out if consistency is to be maintained .  In due course, there can be a ballot on the proposals that emerge…..and in the end the Governance of LINk  Southwark will be what the majority of Registered Members want.

2.0        Host Review

             There have been constructive meetings with The Host, represented by Alvin and Kris together with Cambridge House Chief Executive, Clare Gilhooley.  These have been on this basis :

·  the aspiration for the Host/LINk relationship – a single team working in partnership to achieve a common objective of improved health and social care for Southwark residents
· reaching an agreement so that, in the formed Review with Southwark Council, it could be truly said that, whatever the concerns may have been all have now been be resolved

The ,last of these Meetings was on the 4th September and the LINk was represented by myself and the Vice Chairs.  We had two pre meetings to prepare ourselves so that all of the issues raised by Members were captured and covered by the papers sent to Clare in advance.We have asked the host for a formal written reply to avoid any misunderstanding of communication or ‘loss in translation’.  As soon as that it is to hand, it and the papers used at the Meeting will be circulated to Members.  I propose to call a Special Meeting of the Steering Group to consider the outcome, such as that which took place on 24th July.
3.0       Southwark Council Oversight & Scrutiny Committee

            By the time that we meet on the 21st September, I hope to have begun to initiate an engagement with the Chair of Southwark OSC.  Our remit of scrutiny is similar. We have some powers that they lack; they have powers of calling persons not given to us.  So, it is important that we work together to a common purpose in holding Commissioners and Providers of Care Services to account.
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4.0       Next Steps

4.1       Commissioners & Providers

            As soon as we are able to declare Governance, we can start S221 Activities.  We need to prepare for this.  We will need to engage with Commissioners & Providers (including NHS Southwark and the Acute & Mental Health Foundation Trusts).  An early task will be agreeing the best means by which our remit can best be advanced.

4.2       Procedures and criteria in respect of appointing Authorised Representatives and those Members to be authorised to engage in Enter & View

            An important preliminary to many S221 Activities (and particularly relevant to engagement with Commissioners and Providers) is putting into place such Procedures and then applying the agreed criteria to the appointments.  I have asked the Host to bring together the relevant Regulations and Advice and to identify which are the Statutory Requirements as against Best Practice.   This activity will also include making available the procedures and criteria adopted by other LINks that are further advanced and have already passed this stage.

4.3      Care Quality Commission (CQC)

           The CQC and the Dept of Health are encouraging involvement in The Annual Health Check, the basis upon which each Trust is measured on compliance with Core Standards. The Steering Group will need to decide what priority to accord to this.  With 3 major Providers, the now arms length Community Services Division of NHS Southwark and The Commissioners (NHS Southwark) within the Borough, this could be a time consuming involvement…..but found to have a critical value by Southwark Patients Forum for Primary Care.  The involvement and the information gained can be used as tools of scrutiny and also as indicators of when and where an Enter & View Visit should be undertaken

4.4       Task Groups
            The scope of S221 activities will surely lead us towards Task Groups (Work Groups) to allow of both wider and deeper involvement decision making.  In addition, Task Groups (which are part of the constitution Model that LINk Southwark has adopted) allow involvement beyond the Steering Group.  How they can best be organise and facilitated (do we have enough Host Resources – put to the Host in the Review ?) and how lines of accountability can be established are matters for the Steering Group to consider.  However, the Steering Group will have need of an evidence base with which to inform its decisions. In the former Southwark Patients Forum for Primary Care, the same needs were fulfilled by Lead Members Briefs which you will have heard Martin Saunders talk about (but in a smaller operation).
            However, our recent efforts to create Working Parties has a not very good record of  success – or, perhaps, more importantly of commitment to them, Task 
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Groups are not about sitting around a table, or for that matter waiting for someone else to call a Meeting.  They are about  Members own contributions, reading often long and complex papers and reaching evidence based conclusions expressed in a coherent Report.  It follows that this require each Member to have an individual commitment to ‘making it happen’.  The response at the last Meeting, to Felicia’s proposal for a Task Group on Social Care does not seem very encouraging.

            We will have to take decisions on how the LINk will organise itself in Task Groups, to address the needs and priorities of Older People, Young People (Alvin and I have done some preliminary work on this and she will be submitting a proposal shortly) and also bringing excluded BEM Communities into the forefront of LINk activities.
4.5     Work Programme

          This is more than a list of things to do but must be informed by the decisions that we take on the issues raised above and also the priorities of Registered Members and Participants – and, particularly, the former with whom we do have the means of communication.  The process by which we take account of all of these matters will not be an easy one, if everyone is to be satisfied.  
           There are already on the table (or in the pipeline) Consultations from 

           Commissioners and Providers as well as the Dept of Health.  Those initiating the Consultations believe their own to be important – because they have a Statutory Duty to undertake it and want to tick THE LINK BOX.  So, severe disappointment was expressed that LINk Southwark had not participated in those Consultations around our unsuccessful Working Parties (although we did have the sound argument then that we did not have our Governance in place – an explanation likely soon to be no longer available).
4.6       Transforming Southwark

            Likely to be accorded a high priority, because of its implications, is a continuing involvement in the implementation stages of the Transforming Southwark Project. Individual Member participated as individuals in the earlier stages (including the Conferences held at Millwall) and the Steering Group contributed to a Focus Group. There are areas of dissension which some Registered Members have made clear – but these may not be shared by everyone ( certainly not by those not directly effected by a proposal).  NHS Southwark is setting up an Advisory Group (PPAG) in which the LINk will be invited to participate (Alvin will bring this to the Steering Group).

            However, so far there is no indication of recognition of the LINk remit that sets us apart from other Groups to be involved – LINk Southwark is a Statutory Public Body with a Right to scrutinise proposals and  hold those responsible to 
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account. Steering Group Members will need to determine how they will respond with this firmly in mind.  
            In all of this (as  indeed with other engagements) there will be a need for negotiation in which in such  the LINk will not do, as well as might otherwise do if all of its cards are on the table.  The question will be: how do we handle this situation when we want the things that we do to be open and transparent ?

5.0      Kings Health Partners: Consultation on Strategy Development

           This is about the formation of an Academic Health and Science Centre is SE London (as one of 5 pan London as proposed by Lord Darzi in his Report for London NHS.  The Partners are : 

· KCH NHS Foundation Trust

· Guys & St Thomas NHS Foundation Trust

· SLaM NHS Foundation Trust

· Kings College – London University

I was invited to a Meeting, on 15th September, with the title HAVE YOUR SAY which  was also attended by two Members from Lambeth LINk but otherwise was entirely an audience of Health & Social Care professionals.  There was the usual nod towards Social Care (very important !) but a quick fall back to the implications of Health Inequalities without addressing the feelings of exclusion of some of our BEM Communities and issues of deprivation to which the inequalities are  linked.  Therefore, the academic and research proposals failed to take account of the part that Income or lack of it.  Housing – its quality and lack; Employment or lack of it; Social Inequalities represented by the  Income Wealth gap and even fuel poverty, had on mental health and physical illness,  let alone Public Health issues such as smoking, drug use, and alcohol consumption. 
 I took the opportunity of asking about this – including the absence of Commissioners of Social Care from the partnership – normal service was resumed: that is, I was right but such matters were for the Nation not them!
6.0      Administration

6.1      Communications to LINk Southwark

           There have been some problems when e-mails from Registered Members, addressed to the LINk e-mail address have been but marked ‘ for the attention of a named individual.’  
           They have not been made available to either myself or the Steering Group, if the named individual (likely to be Clare Gilhooley) was away. This was so even 
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when it was known that the matter was relevant to the Steering Group Agenda that night and could cause embarrassment, if the  author was present to raise the issue, because the Chair could not reply.

          In fact, at the last Steering Group Meeting this could have happened but did not because the author did not attend.

           I have suggested to The Host that all correspondence addressed to LINk Southwark, at its e-mail address, should be considered, in the ultimate, to be the property of the LINk Steering Group and be available to it and its Chair.
           The Steering Group is asked to approve this.

6.2      Members Skills and Interest

           Advising the Host of Members skills and interests to inform the formation of Task Groups, is now both urgent and real.  Please do complete the form that Alvin has sent to you. If you need to discuss possibilities, why not give Alvin a call ?  

6.3      Making it happen

           It is clear from recent Meeting that it is not possible to undertake detailed work at Steering Group Meetings and that a different vehicle is required for the job

           The vehicle should have the task of unwinding  complexity so as to deliver to the Steering Group :

· a clear picture of what the issue is all about – including how others may be addressing similar issues
· the options that are available and some attempt to evaluate each

· recommendations when this is appropriate

It will require contributions with a commitment to a lot of reading and to research; skills that include an analytical approach to problem solving and the ability to produce a coherent draft Report.  The more experience that is gained in the process and the wider and deeper the experience present at the start, so the easier the task will become.   This is why continuity will be an important ingredient of success.  
The technique is borrowed from a US Admiral of the Second World War who said:
· Tell me on one page what you want me to know

· Tell me the options

· make a proposal for me to approve or ask me to pick an option from a, b or c.
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To aid the development of LINk Strategy in this way, I have asked the Vice Chairs and the Host to help me to do this for you.

Action : The Steering Group is requested to endorse this approach 

7.0      Pan London activities

           The move towards forming a Pan London LINk (Link London) is gathering pace : the next meeting of the Steering Group (to which I was elected at a Meeting of LINk Members called under the auspices of The Patients Forum (LAS) ) takes place on 30th September, although I  will be away on holiday.  There is opportunity for dissension: some members want a Members Organisation (a London Branch of NALM) others, like myself, favour an Organisation of Borough LINks.  This is so  that the Scrutiny Powers given to a LINk can be accumulated  and applied to the Pan  London/London Borough Groupings fast becoming responsible for Commissioning – as against that taking place at the local level, such as NHS Southwark.

            It is my view that the Members Model is worthless (there is already a Network available through the London Development Agency) and powerless.  Only if we can collectively apply LINk power can we expect to bring about change.

BHS/September 2009

