LINk Southwark :  Chairs Report to the Meeting of the Steering Group on 18th January 2010

1.0    At the end of 2009….

1.1    14th December and all that

         It is usual for a Chair to begin the first Report of the New Year with brave statements of the 

         triumphs that may be expected in the year ahead….and seek to rally Members towards the 

         new dawn !

         I want to be different ….and that is not to say that LINk Southwark should not look forward to

         Say successes and achievements in 2010.  No, what is different is that we can begin to look to 
         that success in the proceedings of the Steering Group, on the 14th December.  I thought that 
         the meeting was our best yet and, maybe, this was because for the first time, in our almost 
         one year of business, there was a real challenge involving an actual piece of LINk work : the 
         scrutiny process is to follow the CQC Report on Southwark Care Homes.
         You can say : ‘he would say that, wouldn’t he ‘ or ‘well, it’s a good start to a year to begin 

         with some flattery’ but what follows is meant and stands to the credit of the LINk 
         Southwark Steering Group and Cambridge House, its Host.  From the Chair it looked like
         this :
· a mature group of people faced with a challenge being prepared to debate the issues on the facts

· gone were the tendencies to dwell on detail – decisions were required that were going to lead to action…..and everyone seemed to appreciate that we could no longer shelter behind the absence of Governance.  LINk Southwark was up and running; LINk Southwark was in business……and that was that! 

· Members were asked to take  a lot on trust….proposition from their elected leadership which rightly drew probing questions but were accepted just the same

· The Partnership between LINk and Host in work output stood out bright and clear

So, is that it?  Well, NO: there is what I learned from the experience and how that can be applied to Steering Group Meetings in 2010.
1.2    Bringing Steering Group and elected Leadership closer together

         I will be quite frank about it.  I was so anxious to make progress….because Governance issues
         had taken up so much of our time….that I was unsure  how you would take The 
         Think Tank proposals.   I said it was an essential tool to get the quality of debate and 

         decision making that the December meeting did produce.  The key was to have the issues stark 

         and clear….and the decisions so relevant that they almost argued for themselves  - whilst 

         leaving room for debate on the principles involved.
         It seemed to work and I was mistaken in thinking that it could be otherwise.    There were so 

         many of constructive comments, I remember Ivy emphasising how Scrutiny training screamed

         out for action  (flagged to the host several months ago)….and Fay whose remarks about the   

         Think Tank impressed me a lot.  There was as you said a need for more transparency and that 

         is what I will do.  I said that I would publish a typical working paper….and I will publish 3.  
         I will also publish the Agenda for the Think Tank Meeting, on the 8th January, so that you can

         see the scope.   As long as you remember that these are Working Papers and NOT Policy 
         papers…and ask questions rather than provide answers, ask Alvin to let you have any other

         papers that attract your interest.  I only ask that two things :

· keep content to yourself because there is a danger that a finished proposal – one to be approved by you – could look quite different and one should not be compared with the other

· please allow me to withhold some papers relating to our Engagement meetings.  These are sometimes negotiations and there will be occasions when we need keep our powder dry!
Action : The Steering Group is requested to accept this developing process
2.0    Southwark Council : Scrutiny in respect of the CQC Report

         The LINk has now sent the letter to the Southwark Council Chief Executive with a request for 
         a meeting to discuss how the Scrutiny will take place.  Please note there is no presumption 
         that the Council are Wrong….and the CQC is Right : that is what the Scrutiny process is all 
         about.   Our task is to Report to Southwark Residents on whether there is cause for concern –
         or to reassure them, if that is more appropriate.   We have issued a Press Release on our
         intended action and sought the help Southwark Residents to ensure that our work goes into the 
         farthest corners of where and how care is Commissioned and Provided.
         The Scrutiny Team will be meeting soon.

3.0    Host/LINk relationship

         Earlier, I concentrated on the positive aspects of the meeting on the 14th December, which I

         think was the right thing to do.  But, it cannot be denied that there was a sour note, too : what 

         appeared to be residual resentments about matters arising from the Host Response to the series
         of Performance Review Meetings that ended on the 4th September.  I made sure that what had 

         been said was formally reported to the Host just days after the meeting.

         However, the fact is that the only suggested date for the meeting with Clare is Jan 28th, which 
         is some 2 ½  months from the time of our request.  Nevertheless, I said, when we first received

         the Response that it was helpful….and I remain of  that view.  So, I urge the Steering Group to 
         let go of the detail and concentrate on the clarity that there  now can be :

· The LINk will specify the what :  what the LINk proposes to do

· The Host will respond with the how : the resource specification and the costs

· For the first time, the LINk will have the essential information upon which to debate the priorities of human and financial resource allocation – so allowing it to change its plans or to accommodate them  deploying resources in another way
There has been ongoing work on this between Kris and myself to a specification set out in the Chairs Report, in November, which was endorsed.

Task Group Formation

We started with Working Parties and ended up with Task Groups but lacked any real success because:

· we  sometimes could not get enough support to form a Group

· There was difficulty in getting a Leader

· The leader did not have the right support

· We had a Group but a month or more went by and no agreement for the date of a first meeting had been reached

· there was an agreed date but insufficient  numbers turned up on the day
         The problem seemed to me to be that no one had ownership of whatever it was that had to be

          achieved; so no one had a personal motivation to Make it Happen.  So, you may have 

          noticed  that, at the last meeting.  I tried a new tack; the one person Task Group.  This was a 
          close copy of what we called in the Southwark Patients Forum for Primary Care : The 

          Lead Members Brief.

          When Fay was asked to lead the Governance Task Group, you accepted my proposal that

          she should have Freedom to Act which included :

· setting the T o R

· drawing in any Member who could help

The essential principle is that there is Ownership of the Project which can be expressed as:
Responsibility……… the ownership

Accountability………Reporting to the Steering Group

Support……………. from the Host (and Members)

Empowerment….. … the Freedom to Act
Having talked to Felicia, I have begun to initiate a further Task Group on the same lines.  However, just now I am waiting to see whether the individual concerned would like to take on the job.

Action :  The Steering Group is requested to endorse this approach
      Membership of Trust Committees
      Invitations are coming thick and fast and will be included in the Hosts Report.  They fall 

      into 2 Groups :

· NHS Southwark:  we have commenced engagement and are beginning to understand their priorities and they ours.  Soon, we can make the necessary appointments, if that is what the Steering Group would like

· Other Trusts:  one by one, we will complete an initial engagement….and be at the same stage as  we are with NHS Southwark.  At the moment, we have little understanding of what the commitments might mean…..and whether the LINk should be interested in them.

It has to be remembered that for The Trust, LINk involvement ticks their boxes….but LINk Southwark may have to choose priorities.  Then our essay into matching Members skills with interests has not been a great success.  
All of the appointments require people to represent the LINk: that is be an Authorised Representative as defined by Statute.  Work on this is proceeding and is critical because the LINk needs the right people, in the right place….and there will need to be rules of accountability for you to agree.  So, on the 18th Jan, until we have the proper procedure in place.
Action : The Steering Group is requested to endorse this approach
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