LINk Southwark :  Chairs Report to the Steering Group Meeting on 15th February
1.0    The Steering Group Rules – OK

1.1    Looking over our shoulders….

         In my Report to the last meeting (18/1), I said how encouraged I had been by the constructive 

         nature of the discussion at the Meeting, on the 14th December.   Maybe, I was a little too

         premature because, in January, there were those expressions of suspicion (and possibly, 

         distrust) about the workings of what I had called ‘The Think Tank’

         The issue was quite simple, even if not so directly put as I will spell it out now: had a few 

         people (incidentally, only people that you had elected) got together with The Host and

         somehow or other usurped the sovereignty of the Steering Group ?   In other words, had there 
         been a take-over of control and was the Steering Group now stripped of its powers ?
         These are not unreasonable questions and all Steering Group members have a duty to protect 

         LINk Southwark from any such an event.  That is so whether it involves Martin, Felicia 

         and myself….or for that matter any other person or Group that would wish to take the 

         management of the LINk from the elected Steering Group to themselves…..or to another
         place.

1.2    Think Tank….a cause for concern ?

          I did not exactly spring the idea of the Think Tank upon you.  That is, I did not, if you had 
          read the Chair’s Reports which is how I deliver my accountability to the Steering Group.  So, 
          can I remind everyone of what I said :

· 21st Sept 2009 :  under the heading of Making it happen was this : ‘It is clear from recent  meetings that it is not possible to undertake detailed work at Steering Group Meetings and that a different vehicle is required for the job – the vehicle should have the task of unwinding complexity…… I went on to explain : how it would work, who would be involved in it …..what the commitment to work would be and the importance of a continuity of involvement.   At that time, no one questioned the approach nor were there any adverse comments
I requested that the Steering Group endorsed this approach – which it did.

· 14th December 2009 :  I returned to this approach in this Report : this time giving it a name.  I started by reminding everyone that what was described was not new.  Again, I explained in detail how the process worked….and how it had come about.  I described how the idea (and the name) had flowed from the informal meetings between the Chair and the then Vice Chair (and had been intended to operate with two.)   At one of these Meetings, we engaged with the Host, in the person of Clare Gilhooly, and the Think Tank as an approach, if not as a name, was born.  In December, I put a formal proposal for action :
The Steering Group is asked to recognise the Think Tank as an informal Strategic Development resource supporting the leadership of the Chair.

There was no adverse comment….and the Chairs Report was endorsed.

1.3     What now…

           When I presented myself to be the Chair of LINk Southwark, I explained exactly how I 

           would work including my  taking on a leadership role,  accepting the responsibility that

           went with it.….and, above all else, my commitment to the accountability that such a role
           demanded.  My Reports to the Steering Group, have delivered this promise and, month by
           month, have given Steering Group  Members  the opportunity to question me publicly, 
           write to me privately and/or to  give direction by not endorsing particular proposals  in 

           Reports.   This  means that either you have agreed with the direction in which I have taken 
           the LINk….or are not  sufficiently interested in accountability as to bother to read my 
           Reports (one Member at the last Meeting, possibly, demonstrated just that !).   Even so, there 

           have been occasions when you have voted not to heed my  advice, like in the debate on 
           Southwark Council, last time….and that is healthy and for the good : you gave direction.
           I have reached out and offered the  participation of an additional Member….or, as was 
           proposed, accepted an attendance on the basis of ‘dip in dip out’.   Both have disadvantages 
          : enlargement is likely to reduce the informality and takes involvement wider than those 
          elected by you to responsible Office; ‘dip in dip out’ removes the continuity which I am 
          convinced is critical to the style in which we work.  However, if either is your preferred 

          solution there can be no argument about that.
           In the event, there has been no proposal from the Steering Group to add a permanent 
           Member …..nor contact with the Host or myself to request an attendance.  So, we are where 

           we are.  Those engaged are carrying  on as before with a work load and reading commitment
           that becomes even more intense (ask Alvin about that !) 

            Have I made a mistake ?  Well, yes : I should have left well alone and not given the 

            delivering informal meetings of Chair and Vice Chairs this snappy  name.   Without

            intending to do so, I gave the approach an identity and an existence which it  has never

            ever had….and does not have.
            So, goodbye Think Tank, we are going back to where we were :  The Chair is meeting
            with the Vice Chairs with the work going on as before.

1.4      Delivering Transparency 

           As promised, I am tabling sample Papers together with a list of subjects that  guided a recent 
            meeting.  Amongst them is the starting paper on Dulwich Community Hospital  - designed 
            to ask questions, to stimulate proposals but….not to provide answers.   That is the 
            responsibility of the Steering Group alone.   There are also working papers on 
           Authorised Representatives, and, if the team finish the Proposal Paper in the required time, 
           this will allow the Steering Group to see how it all began…..and what came out at the end of 
           the process.
           Please remember that none of these Papers represent any policy of the LINk….and should 

           not be used to advance or detract from any cause at any other meeting that a Steering Group
           or Registered Member may attend.

Action:  It is requested that the Steering Group confirms its previous agreement to the 
              approach being followed, as set out in the Chairs Reports, dates Sept 21 and Dec 14

2.0    Southwark Council and the LINk

2.1    Scrutiny of the CQC Rating of Southwark Council’s Care Services 

         At the time of writing, (3/2) the LINk has had an acknowledgment of its letter to the Chief 

         Executive and a substantive reply within the Statutory time frame  which was received late

         on February 2nd.  In fact there are two letters; one addressed to me as (The Chair of LINk 

         Southwark) and one to Clare Gilhooly as (Chief Executive of The Host.)  Both letters raise 
         complex issues of which some relate to the Statute.  I have proposed a meeting with Clare to 
         clarify some issues and to obtain advice in respect of how the LINk should respond on the 
         Statutory matters.   Until  there is some Resolution, I do not think that it would be helpful 
         for me to say any more.
         There was no debate at the Council Meeting on the 27th Jan, because it is understood that the
          intended  Labour Opposition Resolution was blocked by the governing Liberal Democrats.  
         However, the worries of the Steering Group in respect of Southwark Council’s attitude to the
         LINk have been shown to be mistaken.  In a statement to Southwark News the Councils 
         Chief Executive gave the fullest of recognition of LINk Southwark and a welcomed our 
         decision to undertake a  Scrutiny.
2.2    Oversight & Scrutiny Committee

         I have had an e-mail from the Chair of the OSC apologising for not replying to previous e-

         mails  - she  said this had been due to her being ill which had resulted in the correspondence

        ‘falling below the radar’.  The OSC Chair has accepted my proposal for an initial  Chair to 
         Chair meeting which is being arranged.
Action :  The Steering Group is asked to agree that no action is now required in respect of any
                recognition issue

3.0    LINk Southwark : can it be involved in individual Complaints; should it be involved to

         give focus to its remit ?

         I want to say something about a most helpful (to me anyway) and constructive exchange that

         I have had with Ivy on this subject, I believe that she has performed a vast service to the LINk

         and to the Steering Group.   In addition, she has made me aware that what I had thought to be 
         bound by Statute was nothing more than recommended Best Practice that had become The 
         Conventional Wisdom.  Ivy’s contribution was to challenge all of that…..and very coherently 

         did she do so.  
          Not long before the last Steering Group Meeting (18/1), I received a letter from Ivy about a 
          number of issues but most importantly about an engagement that she had had with a 

         Patient  who was totally frustrated by what he said to be the unresponsiveness  of the system 

         towards his needs.  At the time, it was close to the deadline for publishing papers for the

         meeting and I asked Alvin to ask Ivy whether she wanted her letter on the Steering Group
         Agenda and the answer was No.  I then wrote to Ivy, in reply noting that it was possible to ask 

         generalised questions, provided that we had an evidence base and that, presently Ivy herself
         seemed to be aware that  LINks powers had limitations.

         The service to the LINk came in the second letter which faced the question head-on.  I realised 

         that I had never seen any publication of a Statutory bar – all I could recall was something 

         that I had seen in an early LINk publication (possibly, from the National Centre for 

         Involvement ) that implied this was so.  It would have been dismissive to reply to Ivy’s so
         well presented  case without being sure.   So, I  made personal enquiries and asked Alvin to do 

         same.  The outcome of these enquiries is included as an attachment to this Report so that it can

         be separately  considered alongside Ivy’s submission.  Ivy has asked for the exchange to be 

         placed on the Steering Group Agenda and I am glad to do this so that there can be appropriate

         debate of both of what LINk Southwark should do…..and also what it is capable of doing.

         I will be sending Ivy an advance copy of this part of my report as an answer to her letter with 

         my thanks for her effort in pursuing the matter

Action :  Steering Group to determine its Policy and give such directions for its 

                implementation as it may wish

4.0     Issues that have emerged during the past month that have an interest to the LINk

4.1   Consultation on the location of Alcohol and Drug Misuse Services
        NHS Southwark has now taken its decision – although LINk Southwark did not itself make

        any response to the Consultation.  The Steering Group did take a look at the possibility but a 

        Working Party never did get off the ground.  However, there remains, if Press Reports fairly 

         reflect public concern, a large number of questions to answer, if the public is to be reassured. 

         These are : 

· How was it possible for NHS Southwark to take a decision on Thursday 21st January, when the Paper giving rise to that decision was required, by its own Standing Orders, to be published at least 48 hours before the meeting – that is by 4.0pm on Tuesday 19th Jan, and when the Consultation had closed only on the previous Friday, 15th Jan ?
· could NHS Southwark have possibly given proper consideration to the Consultation outcome in the few hours on Monday and Tuesday that was available to it

· did what take place abuse this Consultation process and confirm what many have claimed during its course :  the decision had already been taken ?
· At  the early stages of the Consultation  there were allegations relating to responsibility for it - SLaM or NHS Southwark its On/0ff nature; the accuracy of the information provided.  Is there any truth in what has been alleged : was there any abuse of process?
It would be open to LINk Southwark, if it so desired :

to Scrutinise the Consultation process so as to be able to provide public reassurance that it was fairly conducted and that there is no reason to doubt the integrity of Consultation in the future

Action:  Steering Group to consider whether it wishes to conduct such a Scrutiny and if so to 

              direct how this will be conducted

4.2     Canada Water Development 
           The Southwark Council Planning Committee has given planning permission for 

           developments that include 1000 new homes.  This number of homes could increase 

           population by some 3000 people and completion might be expected within about 2 years.

           It is known that there is already local concern about healthcare provision – including a 

           Healthcare Centre, Polyclinic availability and GP access.

           The LINk could enquire into how health care development plans will meet the  population
           increase and whether the timescale for each is in match.
Action :  Steering Group to consider whether an enquiry should be initiated and how this 

                might be implemented.

4.3      Patient Transport Quality Standard

           The Patients Forum for the London Ambulance Service, standing as a proxy for a London

            LINk (which does not yet exist – see previous Reports),  has developed Quality Standards

            for pan London Patient Transport Services that are now being Commissioned.

            I am including as  attachment 2 an e-mail about the opportunity for involvement that exists

            for LINk Southwark – particularly some Registered Organisations.

Action :  Steering Group to consider its Policy and whether it wishes to , be engaged with this 

               Commissioning – and if, so, how.

5.0    A look at….FREEDOM TO ACT

         A fundamental principle of LINks is that they should empower Residents in matters 

         relating to the Commissioning and Provision of their Health & Social Care.

         I strongly believe in this idea that power should come from the bottom up and not be from

         the top down.  This is why, when putting proposals for the LINk to you, I have always sought

         means of putting this principle in into effect, that is, at the heart of the way in which LINk

         Southwark works.

         So, I proposed carrying out LINk work in Task Groups and that each should be given a 
         Freedom to Act.  More recently, I extended this concept of delegating authority by proposing 
         that Task Group Leaders should be able to set their own Terms of Reference and form their 
         own Teams….that is : they, too, should have a Freedom to Act.  

         However, with Freedom to Act must come Responsibility with Accountability not far

         behind.    Therefore, as shortly we will be considering how to appoint Authorised

         Representative, it might well be worth giving just a little time to consider what each of these

         terms might mean.

         Governance has empowered the LINk Steering Group with the responsibility of managing the
         activities of LINk Southwark…..with a Freedom to Act subject to an Accountability to 

         Stakeholders.  Those are our Members and Participants who together are the residents of the

         LB of Southwark.

         The Steering Group delivers its Accountability in these ways :

· making written Reports to all Members

· releasing information to local media and Communication Networks – including its own

· holding Public Meetings to allow of a 2 way exchange

· extending Right to Stakeholders to attend Steering Group Meeting, to initiate matters for the Agenda and to speak to Agenda items

· to otherwise make representatives to LINk Southwark through written exchanges

· ensuring that all Stakeholders can participate in strategic decisions through ballot of Members rather than by just empowering a smaller number that can attend Public Meeting
         Having now put what goes on upstream into a context of delegated Authority, 
         Responsibility and Accountability,   it is time to address the more important task : how can 
         we apply the same  principle to our downstream work ?
         The objective is to give as many Stakeholders as may be possible – those who want to be 

         involved  and have the capacity to do so – the opportunity of engaging in the practical work

         of monitoring Commissioners and Providers….and, when appropriate holding them to

         account.  If it can succeed in doing this, LINk Southwark can not only empower but increase 
         its reach – both in breadth and depth – into the complexity of Health & Social Care Provision.

         Over recent months, the Steering Group has endorsed proposals from The Chair’s Reports 

         including :

· the delegation of parts of its role to Task Groups

· giving Registered Organisations the opportunity of being a LINk Task Group in their specialist field

· giving Task Groups a Freedom to Act subject to rules of accountability 

· empowering Task Group Leaders in the same way ( examples being Fay, Saffina and myself as Scrutiny Panel leader) 
Can I now ask you to agree that Freedom to Act downstream just as much needs Accountability to the Steering Group as that Body has to Southwark Residents?  The proposals for appointing Authorised Representatives take this into account because, otherwise, the Steering Group would not be able to deliver what Governance requires itself to do.
So, it is suggested that an Authorised Representatives is just that : someone authorised to speak for the LINk; someone who will follow Steering Group Policy, if there is one – or will otherwise express views that are consistent with the general thrust of what the LINk may be doing; someone who will commit to the Accountability that such responsibility demands and who will accept direction from a Steering Group elected by the Members to manage the LINk.

In that way, many, many Members can have the satisfaction of being involved and of being empowered to contribute to improving Health & Social Care
· I commend this approach to you

· I ask you to guard jealously the Steering Group’s own empowerment, its Freedom to Act…and the way in which its Accountability is delivered 

· I invite you to embrace these ideas for more delegation with Accountability, without which empowerment downstream would unwind

Action :  The Steering Group is requested to endorse this approach in all its parts
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