LINk Southwark : Governance
Procedural Resolutions from The Chair in respect of the deliberations of the Steering Group on 3rd June 2009

There are 2 broad options 

(1)    to reject this draft of Governance and  to give fresh instructions

(2)    approve this draft of Governance subject to the those changes made by inclusion 
        of the Steering Group during the course of its deliberations

If the Steering Group agrees, by a majority vote of those present, to Approve the draft of Governance it follows that the alternative option of Rejection falls

After Approval, further options emerge with regard to a formal approval relevant to  a poll of Registered Members and, subsequently, a Declaration that Governance is in place

These are to authorise The Host, in conjunction with The Chair to:
(i)     publish the amended  draft as the Instrument of Governance to be put to 

         Registered  Members in a poll

(ii)    circulate the amended draft to all Steering Group Members, by e-mail or post as

         appropriate, and request confirmation of approval by the same means to a 

         reasonable cut off date (suggested as 5 working days from the date of issue)

(iii)   circulate the amended draft for formal confirmation by those present at the

         following meeting of the Steering Group, as the first item on the Agenda

Notes :  Option (i)  allows of the fastest route towards completion although it should

                                 be noted that the Governance process is not completed until the

                                 Steering Group has agreed Policies relevant to the 

                                 implementation of Governance.  However, that being considered 

                                 now is sufficient for the purpose of Declaration

              Option (ii)  better provides for the involvement of all Steering Group
                                  Members rather than those who can be present at a following

                                  Meeting
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