Attachment to The Chairs Report (14/12/09)
LINk Southwark : Making The LINk Remit Happen – a Report and Proposals by The chair to the meeting of the Steering Group, on 14th December 2009

1.0    Making the LINk Remit happen :  The vision

1.1    The gathering information part can be summarised as…..

· to gather information from Southwark Residents in respect of their Health and Social Care needs and priorities and the communication of  that  information to Commissioners
If our communication to Commissioners (and Providers) is to be influential, what we have to say will need to be evidence based.  And, that means that we will have to find a way of achieving that within our limited people and financial resources.  It is one of the reasons that we must extend our reach into the Community…..and why the proposals in the Marketing Plan become so important.
Even so, the best information, to which we can look forward at the present time, is likely to be limited and anecdotal –  and not necessarily applicable to any wider scene.  So, we will have to find a smart way of operating and the Think Tank of Chair, Vice Chairs and Host is working on that.

1.2     The Scrutiny part….can be summarised as….
· to scrutinise  both  the services that are Commissioned and the quality of the services delivered by Providers so as to ensure that   both truly reflect the needs and priorities asserted by Southwark Resident and are of the  quality that they have a Right to expect; to hold those concerned  to account.
           In my Report to the November Meeting - which you endorsed – I proposed  a way that 
           would allow LINk Scrutiny to be multiplied in depth and breadth.  This was by drawing on  

           the expertise and the experience of existing Voluntary Organisations and Community 
           Groups.   Some of these are already Registered Organisations whilst others could very well 
           be  attracted  to become so by the opportunity given by LINk powers.
           The LINk Front Line
           These Organisations would become the LINk’s front line – our Task Groups (although not 
            the  only ones).   The Think Tank is working on how to put flesh on the bones of the idea so
            that more detailed plans about how it will work can be put to you

            The essential tools of Scrutiny are seen to be :

· the outcome of the work of the Task Groups

· the outcome of the work on broader issues that the Steering Group undertakes itself

· the powers of Enter & View which will allow follow-up in areas where exchanges between the parties throws up doubt

· the close examination of Quality Accounts, a new requirement of Providers, after 1st April 2010, to publish reports, alongside their Financial Accounts (more of this next time)
· the work of the Steering Group in bringing all of this together

· a cohort, including both Registered Members and Organisations, that understands the process of scrutiny and is trained in its practice underlying skills, abilities and team outlook as to be comfortable in representing the LINk in such work

1.3      Proposals

           At this Meeting, it is proposed that, subject to the endorsement of Registered Members and

           Stakeholders at large, the Steering Group should :

· designate  Scrutiny as its major occupation and priority
· direct that scrutiny be the overriding informant of its Work Plan

· agree that the objective of its work of Scrutiny should be to ensure that :

· what is Commissioned does deliver what Southwark Resident say are their needs and priorities

· the Service provided are of a quality that Southwark Residents have a right to expect
· to continue to develop the Task Group approach as an important vehicle for delivering the process of Scrutiny
· In order to explore the contribution that the Host can make, ask the Host to produce a Delivery Plan, for consideration at the next Meeting of the Steering Group, which included 
a)  how it would meet the needs emerging a result of making scrutiny the LINks work priority, including :
i)   how  it would provide for the facilitation of Task groups
ii)   the means and resources relevant to ensuring that the output of Task groups is 

      evidence based

b)  related to best practise how the LINk might make its appointments to the cohort 

     including criteria….and how that cohort would be trained
c)  making the Steering Group aware of any Organisational or resource 

     implications that  needs to be taken into account

                 d)   how it would make its own contribution to the thinking – from its store of 
                       knowledge and experience of the Southwark Voluntary Community

e)   as such other advice as it might additionally wish to give

f)  an  outline of what  expectation that  the Steering Group should have of the 
    different  management members of the LINk Team in relation to the tasks for   

    which each have show a  personal responsibility.

         Action :  The Steering Group is asked to endorse these proposals
2.0    Making The LINk Remit Happen : Addressing some of the Realities

2.1    Getting our priorities right 

         Even with the help of Task Groups, we will not be able to do everything.  So, we will have to

         choose.  This means that we may well not be able to address all of the Consultations that may 

         be dear to the heart of Commissioners and Providers (and, apparently, presented by them to an 
         unthinking Council Contract Manager, who may not quite have seen the implications.  The 
         Commissioners and Providers will have their own  priorities  – which may include ticking the 
         LINk Box.  The LINk will have its own which may well not be the same.  Indeed, the LINk 
         could well conclude that the diet that others would have it feed on could make for a Work 
         Plan that is not our own, could well take away our focus, and be diversionary to our objective
          and aims.
2.2    The Independence, autonomy  and integrity of the LINK….
         May I suggest that an important part of our attention will need to be directed towards ensuring 
         the autonomy, independence and integrity of the LINk so as to make sure that our work is 
         not directed by others whether indirectly or otherwise.
2.3    Making sure that we can match Commissioners powers
         The LINk will also need to recognise that  the Organisation that Commissioners have set up is

         London Wide.  London has been divided into 6 Commissioning Sectors….under the 

         coordination of the Joint Committee of London PCTs.  Southwark NHS is in the SE

         London Sector which includes Lambeth , Greenwich , Lewisham and Croydon.  In many 
         cases, one of the PCTs will be the Lead Commissioner which suggests that Scrutiny will have 
         to  reach out beyond NHS Southwark and, in some cases, be London wide.
        I suggest that in order to match this concentration of power that :

· LINk Southwark help the formation of a SE Sector Grouping of LINks

· give every support to the formation of a pan London LINk

        I am an elected Member of the NALM  organised Steering Group working on the formation of
        London LINk  to make this happen (but pro-tem much coordination is taking place 

        through the pan London  London Ambulance Service Patients Forum).

2.4    Proposal
         The Steering Group is requested to agree that :

· there will be need for hard choices in respect of available capacity…..but that these choices are for the Steering group, guided by its Stakeholders, alone

· there is a need to ensure that the LINk is always autonomous and Independent (other than with regard  to alliances that it decides to join or encourage)
· the integrity of the LINk and its freedom from  direction by others should be protected at all times

· as a means of matching Commissioning Organisations, moves towards forming a sector LINk and a pan London LINk should be supported
· the Chair and Vice Chairs should be given authority to achieve these aims through the medium of The Think Tank (that include the Host)  – subject to reporting on  action to the Steering Group

2.5      Action :

           The Steering Group is asked to endorse  these proposals.
3.0     A Note of caution about achievement

           The proposals in the two previous sections are intended to chart a path forward…..although 

            it is likely that they can be improved by suggestions from the Steering Group or Registered
            Members or Organisations.  Some may think that the proposals are too ambitious (but do we

            not have to try ?)   Other may think that there are better alternatives and those that do should 

            present their ideas to The Host just as quickly as possible.

            However, there is a commonality : it is not sufficient just to put forward new ideas or 

            suggestions for improvement; whatever we set out to do has to be achieved.  This means that 

            it is us, supported by the Host…..and, within the limited financial resources that have, to do

            it.   So, making the LINk remit happen is not just a sitting around the table waiting for

            others to do the making it happen !
           Currently, concern is being expressed in Parliament about the progress of LINks – still only 

           20 months old and, in our case, just over 10 from the time that the Steering Group first met.

           No LINk has more than 400 members…..and LINk Southwark has 270.  Not surprisingly, 
           the  less than 200 Members of last December delivered only a depleted Steering Group.  The
           Minister of State for Health told Parliament that he agreed that the probable cause was lack 
           of public awareness…..a problem addressed in our Marketing Plan.   Some of us said this 
           from the outset and, indeed, it was part of my oral evidence to The Parliamentary Health 
           Select  Committee, in respect of funding.  The warnings were repeated during Parliamentary
          debate, on  what is now The Local Government and Public Involvement in Health Act 

           2007, and have continued since.  You will have seen Conservative  proposals for the LINk 
           but no mention of future funding is made.

          At last, but only this month, the Government has ordered a National Awareness Campaign 
          which should help our recruitment in the future, but not right away.

           So what we can achieve must be looked at against resources : everything proposed or 

           yet to be proposed must be delivered by us Volunteers and within the £200,000 that we have 

           (about 75p per head of population).  So, we have little room to buy in people resources to 

           supplement those that provide from within.  Regrettably, this National scene, replicated in 

           Southwark, seem not to have been taken aboard by some, as you may have observed.
           The proposals that I have asked you to endorse will need the effort of all of us : Steering 

           Group, Members and Host alike.   Just making a start will not be easy.  We have to establish 

           operations to drive the proposals forward.  So, the question that I ask with this note of 
            caution  is : do you think that we can meet this challenge…..do you think that we 
           can make it happen ?
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