Attachment 3 : to letter, 19/9 09

LINk Southwark :  Report on the Location of the LINk and operating from premises other than Cambridge House – History of activity
1.0    Steering Group attitudes & decisions

         The Steering Group has not made progress in considering issues relating to its location.  It

         has :

· expressed its frustration at lack of response from the Host in respect repeated requests for information relevant to an objective decision

· abandoned the activity at one meetings but reversed the decision at the next, on the grounds that the decision should not have been taken, one way or the other, without information

· accepted that the issue had become bound up in considerations of autonomy when its examination of objective information might just as well have led to confirmation of the present arrangements
· come to accept that, whilst a discrete  location on a prominent site, with its own large Meeting Room, were desirable attributes towards delivery of its remit, this was never likely to be either affordable, or even available, on the amount and time scale of the LINks guaranteed funding
The Steering Group requested that location be one of the concerns to be expressed to the Host, at the Review meeting

2.0      Information Specification

           The Host has been asked, in oral discussion and various e-mails, to report variously on the 
           following :

· a specification of the space currently used at CH and its cost

· the costs associated with use of Meeting Rooms at CH

· a specification of  space needs based on present staff and others identified as likely to be necessary 

· to identify rental costs; costs of occupation, fitment, office systems; costs likely to occur at the end of a lease; and whether there would be any liability for Business Rates

· to identify whether we had sufficient time to enter into a rental/lease arrangement (at the time just over 2 years – maybe, now only 1 ½  years)
· to investigate commercial, voluntary sector and council possibilities – some more than others  likely to offer flexibility

· to consider whether to have operating space + Meeting room v operating space with Meetings of the Steering Group with public presence around the Borough  - the relative costs of such alternative arrangement and whether the first was even feasible

· to look at various identified Council properties that could be seen as available from the Bus
· to consider commercial opportunities, if any

· to follow up a Council advertisement in CAS Magazine offering what, prima facie, appeared to be suitable and affordable accommodation

· to provide information on what was affordable in relation to the Budget and other demands upon it
3.0    Outcome of Host activity

         The responses from the Host were various which were characterised by inertia, resistance and

         dragging of feet .  There was :

· no response to the written specification of information required

· following stimulation, a limited round of enquiries to Estate Agents which  produced incomplete information on some poor quality sites

· a proposal that Members of the Steering Group might like to do more search…..and follow-up, as time was not available for the Host to do more

· no action at all on any further commercial opportunities 
· identification of one voluntary sector opportunity but with no detailed information (this was at Bermondsey and agreed to be lacking good access from elsewhere)

· no obvious ongoing activity or search – the Chair identified the opportunity, advertised by the Council in CAS Magazine - because this could not be a priority against other activities 
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