Attachment  1 : to letter , dated 19/9/09
LINK Southwark :  A Report to Members of the Steering Group on the location of the LINk and operating from premises other than Cambridge House
Initiators :  Barry Silverman (Chair); Felicia Boshorin (Vice Chair Social Care); Martin Saunders (Vice Chair Health)

1.0    Introduction

         The subject of this Report has a long history going back to February of this year when, as 

          previously reported, the Chair began to explore the location of the LINk as part of a number 
          of  activities related to reporting to the Steering Group on the way forward.
          Since then, there has been a number of discussions, at the Steering Group Meetings, with 

          some members expressing strong views into the relationship between an independent location

          and the visible autonomy of the LINk.  Others looked for a location with visible access to the

          Public – other than in a CH Meeting Room, if available.

          Throughout this time, the Chair has sought to put the Steering Group into a position in which 

          it could take an objective decision supported by relevant information bearing in mind that the

          idea of change in  theory is one thing….but actually making that change had many other 

          consideration – including the practical and the affordable.
2.0    The immediate situation

          The matter is brought forward now because :

· it became one of the concerns to express to the Host, at the Review Meeting on the 4th September, with Clare Gilhooley and the LINk Host Team

· the outcome of that discussion 
· the subsequent action of the Host that provided information on premises on offer from Southwark Council, advertised in the CAS Magazine, and drawn to their attention by the Chair but without response until this time.
At the Review Meeting, on the 4th September, the Host :

· expressed resistance to any idea of operating from anywhere other than CH
· pointed out that their contract submission had proposed just that

· accepted that this was not a contract requirement and that location was a matter within the remit of the LINk and its Steering Group

3.0     Information on available Council premises at Brandon St SE1 (off Walworth Rd, close 

          to E & C)

          The specification and, terms offered by Southwark Council, of these premises are attached

          (Attachment 2 )
          The Premises :

· have about the amount of space want
· are very central – in Brandon St, off Wansey St, which is just off the Walworth Rd, and close to the E & C
· have all the services we would need
· are close to good Public Transport (Walworth Library)
· include a small meeting room (not enough, of course, for the Steering Group Meetings with a Public attendance) but sufficient for a meeting of say, 4 or 6 – (enough for our meetings, Alvin’s internal meetings and, perhaps Task Groups)
· are very affordable - £8 per sq ft with services against a Commercial Office rate of £20 per sq ft (plus services) – or premises offered at Southwark University which were more than twice that with services
· are ground floor, with a street  front, and look to be DDA ‘complaint’
· being Council, are not likely to offer lease or leaving problems
      However, this information, as now provided by the Host :

· is incomplete in relation to allowing any full financial or operating appraisal, in the terms repeatedly  requested
· relates only to occupancy costs…and not costs of fitment and equipment
· does not address operational issues such as connection to systems
· does not offer any comparative measurement criteria in respect of needs, in relation to either staff, operations, or current costs
4.0     Action

· The initiators of the Report are of the opinion that the information that there is available should be informed to all Member of the Steering Group and this is included in the Report
· Members are requested to :
· advise whether or not they are favourably inclined towards this proposition
·  to determine whether the information available  justifies further investigation

· consider the proposition in the context of the lack of a full financial and operating 

      appraisal

·  bear in mind that, if there is to be action, there is some urgency because delay 

     could lead to the opportunity being lost

· otherwise express their wishes or views

In your reply, please deal with each of these questions separately
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