Attachment 1 :  Governance Task Group : Proposal to the Steering Group for
progressing this Report

1.0    The Terms of Reference of the Task Group requires their Report, in respect of proposed Amendments to Governance, to be delivered to the Steering Group for consideration and endorsement.  After that has been given, Governance stipulates a lengthy process which includes :

· Placing those amendments to Governance, endorsed by the Steering Group, before a Public Meeting, open to Registered Members and Participants 
· Consideration by the Steering Group of the outcome of the Public Meeting and a decision to make no changes or further changes, as may be appropriate, to take account of expressed opinion
· Placing  before Registered Members, for voting by ballot, the final proposals for amendment to Governance

 Until such time as that process is complete, Governance, as declared by the Steering Group to be in place, at its Meeting in (November 2008) remains as the only Governance available to inform the decisions of the LINk. 


1.2       Learning from the 2008 process

· Clarity of understanding by Steering Group Members : Although the Host (Kris Hall) took Steering Group Members through the detailed proposals that had been drafted on several occasions, some Members said, at the August 2008 Public Meeting, and also at subsequent meetings  of the Steering Group, that they had not properly understood the Governance that they had, previously, voted to accept.  So, there was a situation in which what had been presented to the Meeting as the unanimous recommendation of the Steering Group was, in the event, not so.

Therefore, it is suggested that, this is time, to achieve the desirable unanimity in a situation in which there is no time imperative as Governance is in place, Steering Group Members should have the proposals presented to them in a way that allows each of them to be sure of having that understanding before they vote.  This is in the context  of  Para 5.9 (page 13) of Governance which includes the outcome of a special meeting of the Steering Group at which, unanimously, Members agreed to abide by a number of principles, in addition to their commitment to the Code of Conduct for Meetings.  Those relevant are :

· Work as a team and accept the consensus view and understand subject matters, be clear about their role and task, and if not to ask for guidance
· Commit to what you have agreed to do

1.2     Proposal to facilitate such engagement in the Progressing of the Report of the 
          Governance Task Group

            The following proposal borrows from Parliamentary Procedure when legislation (Governance) is being debated       


First Reading : to take place at an ordinary Meeting of the Steering Group 
 
1.0 Members to accept the Report which will include in separate sections the following Information

1.1 The full list of proposed amendments received from Registered Members and/or Members of   the Steering Group and/or the Host (likely to be with regard to Procedures)
1.2 A list of those amendments identified for inclusion with the effect of the amendment as given by the proposer
1.3 The reason for the Working Party accepting each of those amendments in terms of their benefit
1.4 A list of consequential amendments that have been found to be necessary – linked to the proposed amendment
1.5  A list of proposed amendments not accepted and the reasons for their rejection
1.6  A draft of Governance with the proposed changes in place in a form in which the changes can be seen.


2nd Reading:  to take place at a Special Meeting (subject to the agreement of the Steering Group that this is necessary – or otherwise at an Ordinary Meeting)

2.1    Steering Group to consider proposed amendments and make such changes as are deemed 
         to be appropriate
2.2   Host to consolidate into draft Governance the decisions of the Steering Group


3rd Reading :  to take place at the next Ordinary Meeting of the Steering Group

3.1  Steering group to vote to accept the Report including its own amendments (if any) – or to refer the Report back to the Task Group  

4.0   ‘The other place’
         Governance as proposed by the Steering Group to be debated at a Public Meeting attended by Registered Members and Participants and then voted upon by Registered Members

4.1    Public Meeting

4.2   Steering Group to take account of the outcome of the Public Meeting and to make final changes, if so thought to be necessary

4.3   Final version to be submitted to Registered Members for endorsement by individual ballot

All the stages to be conducted by the Host and supervised by the Leader of the Governance Task Group, acting for the Steering Group

Action ;  The Steering Group is requested to endorse this proposal and instruct The Host to implement it
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